NORTH SHORE FIRE DEPARTMENT
BOARD OF DIRECTORS
AGENDA
PLEASE TAKE NOTICE that a meeting of the North Shore Fire Department Board of Directors will be held
on Tuesday, May 11, 2020 at 8:00 a.m. The Board of Directors will utilize Zoom Video Conferencing to host
this meeting. Further details are outlined at the bottom of this agenda. The Board of Directors will
consider the following items of business at this meeting:
1.

Call to order, roll call

2.

Election of Officers

3.

Board of Directors Committee Assignments

4.

Persons desiring to be heard

5.

Consideration of minutes: March 9, 2021

6.

Fire Chief’s report on Department activities relating to Department calls, staffing,
appointment/promotion needs, training, fire prevention activities and upcoming events

7.

NSFD Commission Chairperson’s report

8.

Monthly Financial Report – KateLynn Harrigan

9.

Presentation of 2020 Audit – Wendi Unger, CPA, Baker Tilly

10.

Consider request to US Senate Appropriations Committee

11.

Adjourn into closed session

The Board of Directors reserves the right to adjourn into closed session under the provisions of
Section 19.85(1)(g), Wisconsin Statutes for the purpose of conferring with legal counsel for the
governmental body who is rendering oral or written advise concerning strategy to be adopted by the
body with respect to litigation in which it is or is likely to become involved; (Notice of Claim from
Marion Spence)
12.

Reconvene in open session pursuant to Section 19.85(2) for possible action on closed session
matters under item 11

13.

Announcements

14.

Schedule for next meeting – June 8, 2021

15.

Adjournment
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DATED this 7th day of May 2021.
Wanda Montgomery
Secretary/Treasurer
NSFD Board of Directors
THE BOARD OF DIRECTORS WILL UTILIZE ZOOM VIDEO CONFERENCING SOFTWARE FOR THIS MEETING.
TO JOIN THE ZOOM MEETING USING A COMPUTER OR TABLET:
HTTPS://US02WEB.ZOOM.US/J/89927834503?PWD=VMO3NZF5SUM2YJHDTHFTMVIXQMGYUT09.
PASSCODE: 095591.
IF USING A TELEPHONE TO DIAL IN: 312-626-6799. THE MEETING ID IS: 899 2783 4503. PASSCODE:
095591. CONTACT ADMINISTRATIVE COORDINATOR KERRY WENZEL WITH QUESTIONS. SHE CAN BE
REACHED AT KWENZEL@NSFIRE.ORG OR 414-357-0113, EXT. 1152.
UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF PERSONS
WITH DISABILITIES THROUGH APPROPRIATE AIDS AND SERVICES. CONTACT ADMINISTRATIVE
HEADQUARTERS AT 414-357-0113. IT IS POSSIBLE THAT MEMBERS OF AND POSSIBLY A QUORUM OF
MEMBERS OF OTHER GOVERNMENTAL BODIES OF THE AGENCY MAY BE IN ATTENDANCE IN THE ABOVE
STATED MEETING TO GATHER INFORMATION; NO ACTION WILL BE TAKEN BY ANY OTHER
GOVERNMENTAL BODY EXCEPT BY THE GOVERNING BODY NOTICED ABOVE.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
May 4, 2021
Election of Officers

The North Shore Fire Service Agreement calls for an annual election of officers of the Board of Directors.
Historically, the Board has attempted to ensure balanced representation of officers of the Board. If the Board
would like to maintain tradition of balanced representation in these positions by each of the seven
communities and follow the rotation that has been established, the 2021 Officer Elections would place the
following representatives in the officer positions:
•
•
•

President: Fox Point
Vice President: Brown Deer
Secretary/Treasurer: Shorewood

Trustee Kingwill has indicated he does not wish to serve as an officer at this time, so his position has been
deferred.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
May 6, 2021
NSFD Board Committee Assignments

Incoming Board President Frazer has made committee assignments as detailed in the enclosed document.
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NORTH SHORE FIRE DEPARTMENT
BOARD OF DIRECTORS
2021 Committee Assignments
FINANCE COMMITTEE
The Finance Committee is responsible for providing recommendation to the Board of Directors on matters
relating to departmental budgets, finances and investments.
Wanda Montgomery, Chair
Bryan Kennedy
Peter Kingwill
Ann McCullough McKaig
Andy Pederson
Scott Botcher
Paul Boening
SERVICES AND OPERATIONS COMMITTEE
The Services and Operations Committee is responsible for providing recommendation to the Board of
Directors on matters relating to services provided by the Department.
Wanda Montgomery
Bryan Kennedy
Douglas Frazer
PERSONNEL COMMITTEE
The Personnel Committee is responsible for providing recommendation to the Board of Directors on matters
relating to personnel issues, compensation, benefits and labor negotiations.
Eido Walny
Ann McCullough McKaig
Bryan Kennedy
FACILITIES AND EQUIPMENT COMMITTEE
The Personnel Committee is responsible for providing recommendation to the Board of Directors on matters
relating to facilities and capital assets.
Julie Siegel
Eido Walny
Peter Kingwill
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North Shore Fire Department Board of Directors Meeting Minutes: March 9, 2021
Meeting held via Zoom Conferencing
1.

CALL TO ORDER

The meeting was called to order at 8:00 a.m.
Present:

Eido Walny, representing Bayside
Wanda Montgomery, representing Brown Deer
Douglas Frazer, representing Fox Point
Bryan Kennedy, representing Glendale
Peter Kingwill, representing River Hills
Rebecca Ewald, representing Shorewood
Julie Siegel, representing Whitefish Bay

Also Present:

Robert Whitaker, Fire Chief
Andrew Harris, Assistant Chief
John Maydak, Assistant Chief
Toby Carlson, Battalion Chief
KateLynn Harrigan, Finance Director
Kerry Wenzel, Administrative Coordinator
Andy Pederson, Bayside Village Manager
Michael Hall, Brown Deer Village Manager
Rachel Safstrom, Glendale City Administrator
Paul Boening, Whitefish Bay Village Manager
Greg Sikora, Local 1440
Tami Olszewski, Ehlers

2.

PERSONS DESIRING TO BE HEARD

3.

CONSIDERATION OF MINUTES

It was moved by Mr. Kennedy and seconded by Mr. Kingwill to approve the February 9, 2021 Board of
Directors Minutes as presented. Motion carried unanimously.
4.

FIRE CHIEF’S REPORT ON DEPARTMENT ACTIVITIES RELATING TO DEPARTMENT CALLS,
STAFFING, APPOINTMENT/PROMOTION NEEDS, TRAINING, FIRE PREVENTION ACTIVITIES AND
UPCOMING EVENTS

Chief Whitaker presented his written report.
He outlined the 2020 Annual Report and the key performance indicators. In 2020, the Department
responded to 8,949 incidents, which was a drop by about 500 calls over the prior year. The decrease in
call volume can be attributed to a slower time during the early stages of the pandemic, as well as a change
in mutual aid responses into the City of Milwaukee. Response times were down, primarily related to
additional questioning for COVID responses at the dispatch center. The Department saw a significant
increase in cardiac arrests.
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Chief Whitaker outlined the 2021 Strategic Plan. The Goals and Objectives were presented in fall as part
of the budget process.
5.

NSFD COMMISSION CHAIRPERSON’S REPORT

6.

MONTHLY FINANCIAL REPORT – KATELYNN HARRIGAN

Ms. Harrigan presented the monthly financial report noting a current surplus. The YTD ambulance
collections are running lower compared to 2020. The Department saw a significant amount of write-offs
due to the billing agency change. The Department anticipates an increase in receivables from collections
due to this. Ms. Harrigan believes the Department will recover to meet budgeted estimates by year end.
The Department is down six positions; Staff continues to monitor overtime expenses.
Ms. Harrigan added that approximately $42,000 was paid for final expenses related to the Station 84
project.
7.

2020 TD AMERITRADE INVESTMENT RESULTS – TAMI OLSZEWSKI, EHLERS

Ms. Olszewski stated the Department’s portfolio is performing well. She noted previously the Department
has invested in LGIP which is a variable rate. She added the Book Yield is at 1.458 which is ahead of market
rates. Income return for the prior 12 months was approximately 1.450%.
8.

2021 ACCREDITATION RECOMMENDATIONS

Chief Whitaker presented the recommendation summary for the 2021-2026 accreditation period. He
noted this is the second time the Department completed this process. The Department was pleased to
have a unanimous decision by the Commission for the reaccreditation. Chief Whitaker outlined the nine
recommendations brought forward by the Peer Team.
Ms. Montgomery asked if there will be any additional criteria for future considerations, such as dealing
with a pandemic. Chief Whitaker stated they have asked for continuity plans and Staff is looking at this.
He added every five years there is an overhaul of criteria. Chief Whitaker stated the cost of accreditation
is about $10,000, and there has been support from the North Shore Fire/Rescue Foundation.
Ms. Siegel asked if there are discussions regarding having one dispatch center per county. Chief Whitaker
stated leadership is unsure where it will land, but at the State level, there seems to be a push to fund one
center per county.
9.

DISCUSSION AND APPROVAL OF RULES AND REGULATIONS CHANGES

Chief Whitaker stated this a cleanup for the document. The presented changes were outlined in red.
It was moved by Mr. Kennedy and seconded by Mr. Kingwill to approve the presented changes to the North
Shore Fire Department Rules and Regulations. Motion carried unanimously.
10.

DISCUSSION AND APPROVAL OF FIRE CAPTAIN JOB DESCRIPTION CHANGES
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Chief Whitaker outlined the one change to the job description. The change is necessary and it includes
the National Fire Academy Incident Safety Officer course. All captains currently have completed this
course. Chief Whitaker stated Staff has worked with Local 1440 and they are aware of the change.
It was moved by Ms. Montgomery and seconded by Mr. Kennedy to approve the presented changes to the
Fire Captain job description. Motion carried unanimously.
11.

ANNOUNCEMENTS

Chief Whitaker is watching the Federal legislation relating to any COVID funding that may be available.
12.

DATE AND LOCATION FOR NEXT MEETING

The Board is set to meet on April 13 at 8:00 a.m. via Zoom.
13.

ADJOURNMENT

It was moved by Mr. Kennedy and seconded by Ms. Montgomery to adjourn. Motion carried
unanimously at 8:49 a.m.

Kerry Wenzel for
Wanda Montgomery
Secretary/Treasurer
NSFD Board of Directors
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Fire Chief’s
Report
March-April
2021
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Introductions

Captain James Gefke: Captain Gefke was hired by the Department in 2001 and became a paramedic in
2007. He was promoted to Lieutenant in 2016 and now serves as Fire Captain since his promotion in
May 2020. Captain Gefke works out of Station 81 in Brown Deer. He is married with three boys.

10

Key Accomplishments towards
Strategic Goals and Objectives
•

Strategic Goal 1B: Partner with Bayside Communications Center to evaluate implementation
of Emergency Medical Dispatch Protocols: An internal team has been assigned to begin a
process of evaluation with a goal of completing the evaluation by mid-summer.

•

Strategic Goal 1F: Update Department’s Pre-Emergency Planning Program: A team of members
is currently evaluating processes and products to enhance the availability and clarity of these
documents on mobile computers.

•

Strategic Goal 3A: Identify and seek potential legislative changes for challenges with joint fire
department tax levy limit exemption and the State’s Expenditure Restraint Program: Multiple
communications have been sent to members of the Joint Finance Committee and Senator
Darling with limited response.

•

Strategic Goal 4C: Review and consider updating promotional processes in conjunction with
the Fire Commission: Assistant Chief Maydak is preparing a final report with recommendations
to present to the Fire Commission in late May.
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Capital Projects Update
•

The Department took delivery of a new Tender in late April from Midwest Fire Equipment. This
purchase was approved by the Board of Directors in April, 2020. Staff has been trained on the
vehicle and it will be put in service in the coming weeks. It replaces the last remaining vehicle in
our fleet from prior to the 1995 fire department consolidation, a 1994 Tender that was originally
purchased by the Village of River Hills.
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Legislative Update
•

The State’s Joint Finance Committee begins meeting in May. Multiple meetings to seek support
of an Expenditure Restraint Program exception for joint fire departments in the State Statutes
have been held with legislators. Much appreciation to Rep. Deb Andraca and Rep. Amy
Loudenbeck who have been responsive to our requests for meetings and assistance with our
efforts.

•

A coalition of the Wisconsin Fire Chiefs Association, Professional Firefighters of Wisconsin,
Professional Ambulance Association of Wisconsin and the Wisconsin Emergency Medical
Services Association are seeking legislative support to increase Medicaid payment rates for
ambulance services. An informational sheet is enclosed. Based on historical data, it is estimated,
if passed, this could increase Department revenue by nearly $700,000 a year.
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Notable Calls for Service
•

On March 5, 2021, at 0826 hours, the Department responded to report of a vehicle fire at 5344
North Port Washington Road in the City of Glendale. Crews arrived to find a partially
extinguished car fire in the parking lot of the address. An employee used a fire extinguisher
prior to arrival. Fire crews accessed the fire area by cutting the hood and completed final
extinguishment. No injuries were reported, and the vehicle was a total loss.

•

On March 8, 2021, at 0310 hours, the Department responded to report of smoke in the building
at 4050 West Rivers Edge Circle, Apartment 22 in the Village of Brown Deer. Crews arrived to
find light smoke in Apartment 22 but found a working fire in Apartment 23. The call was
upgraded to a Full Assignment. The fire was quickly controlled by a reduced attack line.
Searches of the building were completed and all clear. The resident of the apartment was
located by police while hiding in a storage locker in the basement of the parking garage. No
injuries were reported. Total loss to building and contents were estimated to be $50,000.00.

•

On March 9, 2021, at 0846 hours, the Department responded to Technical Rescue for a report of
a person injured near the bottom of the bluff behind the address of 4480 North Lake Drive in
the Village of Shorewood. Crews arrived to find one employee of a private landscaping firm
injured and unable to self-rescue approximately 200 feet down the bluff in need of advanced life
support. Additional crews arrived and assembled a low angle rope rescue to remove the victim.
The litter team was able to carry the patient partially up the bluff and was then tethered to the
life rope for final removal. It appears an approximately one-ton boulder was rolled down the
bluff to shore the water’s edge but veered off track, ricocheted off a tree and struck the worker.
He was transported to the trauma center for treatment.

•

On March 14, 2021, at 0826 hours, the Department responded to a report of a structure fire at
9418 North Green Bay Road in the Village of Brown Deer. Crews arrived to find a working fire on
the wood deck of Apartment 301. Crews entered the building for search and rescue and fire
attack. All of the fire was determined to be contained to the exterior of the building. At the
same time, an additional company advanced a reduced attack line to extinguish the exterior fire.
No injuries were reported. The total loss to the building only was estimated to be $10,000.00.

•

On March 24, 2021 crews responded for an individual who fell and injured his lower leg down
near the water at Klode Park. After stabilizing his injuries, members were able to provide
expedited transport to the hospital. Two additional crews were called to the scene to assist with
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getting the individual packaged and ready to move up the ramp to street level. He was
transported to the hospital with significant but non-life-threatening injuries.
•

On April 1, 2021, at 0925 hours, the
Department responded to report of a
structure fire at 9500 North Green Bay Road
in the Village of Brown Deer. Crews arrived
to find heavy fire showing from Apartment
104 with multiple reports of people trapped
on the upper floors of the three-story
apartment building. Multiple hand lines
were advanced on the fire, and above, while
many residents were being rescued. A second alarm was called. Multiple ladder rescues were
performed from the second and third floor windows simultaneously with interior searches
where residents were again being rescued. Eight patients were treated for their injuries and
one occupant was transported due to burns. No cause was determined, at the time of this
document. Loss was estimated to be $770,000.00.

•

On April 3, 2021, at 2317 hours, the Department responded to report of rollover accident with
one person trapped at the intersection of North Port Washington Road and West Coventry
Court in the City of Glendale. Crews arrived to find one person trapped in an overturned
minivan. The patient was extricated by cutting and folding down the roof of the vehicle to gain
patient access. The patient was transported to the Trauma Center for treatment.
•
On April 5, 2021, at 1556 hours,
the Department responded to report
of white smoke showing from a
building via direct phone call to
Station 81 at 8200 North Teutonia
Avenue in the Village of Brown Deer.
The call was dispatched as a Smoke
Assignment but due to the heavy
smoke seen by the first engine a Full
Assignment was requested. Crews
arrived to find heavy fire in a one story, commercial building under renovation. Two hand lines
were advanced on the fire but due to heavy smoke and a large amount of stored material in the
building falling down over the crews and their hose line, the decision was made to stop the
advance and transition to a defensive fire attack. Multiple hand lines were placed in operation
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with horizontal and vertical ventilation to control the fire. Welders were scene working on the
building earlier in the day however, no cause was determined, at the time of this document. No
injuries were reported. Loss was estimated to be $291,500.00.
•

On April 6, 2021, at 0718 hours, the Department responded to a report of a structure fire at
5940 North 61 Street in the City of Milwaukee. Battalion 8 responded and was assigned Safety.

•

On April 12, 2021, at 1846 hours, the Department responded to a report of a rollover accident
with one person trapped in the 2700 Block of West Silver Spring Drive. Crews arrived to find
two vehicles with heavy damage and one person trapped in a vehicle that was crushed and had
the engine dislodged from the vehicle during the crash. The one occupant was removed after
the extrication and transported to the Trauma Center with life threatening injuries. A total of
three patients were injured in the second vehicle were also transported to the Trauma Center
with what appeared to be non-life-threatening injuries. The accident also damaged a light pole
and caused structural damage to two buildings along West Silver Spring Drive. One building was
damaged enough to warrant the need to force entry to the building to assure the electrical
system was not compromised.

•

On April 13, 2021, at 1431 hours, the North Shore Fire Department responded to 721 East
Briarwood Place in the Village of Whitefish Bay for a smoke assignment. Upon arrival crews
found light smoke in the home. The occupant said he heard a pop from the chandelier in his
office. Upon further investigation, there was a small fire and the homeowner had used a dry
chemical extinguisher prior to our arrival to put the fire out. To confirm there was no extension,
the fixture was taken down, the ceiling was removed around the fire area to confirm no
extension, and the electrical breaker was shut down.
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Department Events
•

The Department welcomed five
new Firefighter recruits on April 5,
2021. The recruits completed a
few days of onboarding before
starting the Joint Fire Training
Academy.

Left to Right: FF McGregor, FF McMahon, FF Lowry, FF
Brandmeier, FF Farber
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Emergency Medical Services
•

New EMS equipment bags were deployed to all front-line apparatus. This project standardizes
the bags on all department units.

•

Members from the department worked with Milwaukee County to finalize new care guidelines
that took effect mid-April. This is an annual process that allows input from providers to ensure
our care guidelines conform to the latest science.

•

All personnel completed department-wide pharmacology training which is being instituted as an
annual competency using the Individual Skills Evolution (ISE) model developed by the training
bureau to be standardized across fire, EMS and rescue disciplines.

•

In April, all personnel attended simulation based training that related to 2021 protocol and
guideline updates for the Milwaukee County EMS system.
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Training / Continuing Education
•

In preparation for a month of joint tender operations training coming up in July, a training video
was developed. This included making aerial video using a drone. The training will be held jointly
with Milwaukee Fire Department. Captain Bryan Calvert has done a great job leading this
training.

•

Five recruits began the Joint Fire Training Academy in April. The first several days were spent
with the recruits for EMS onboard and familiarization. At the training grounds, recruits worked
on hose deployment and ladder drills. The academy is anticipated to conclude on May 21.
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Community Risk Reduction &
Community Events
•

Throughout March and April Staff installed 31 car seats and conducted seven home safety
assessments.

•

On March 8, 2021, Staff conducted a CPR drill at Whitefish Bay High School. Staff assisted
University School on a similar drill on April 9, 2021.

False Alarm Report
March
Bayside
1
Brown Deer
0
Fox Point
2
Glendale
6
River Hills
0
Shorewood
0
Whitefish Bay
1

April
0
7
1
5
0
1
1
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Emergency Medical Services are underfunded and rural Wisconsin lacks coverage and access1
•

Right now, there are over 200 square miles in rural Wisconsin without emergency medical services (EMS)
coverage due to low rates paid for ambulance services and the everincreasing cost of delivering transportation and care. Without higher
“We've estimated that our average
rates, the number of people without essential services will grow.
increase [due to COVID-19] per call is

•

The recent Medicaid rate increases were the first for Medicaid EMS
since a 1% increase in January 2008. The recent rate increase was
linked to Medicare base rates, and not what Medicare actually pays
Wisconsin providers. The $3.3 million across all ambulance services
does not keep pace with the nearly 2% annual inflation rate. Since
2001, EMS expenses have increased more than 300%.

•

The state’s Medicaid rates for EMS rank among the lowest in the
country and are only 40–50% of what the federal government pays
under the Medicare program for the same services.

•

COVID-19 has resulted in an abundance of additional costs, including
personal protective/new equipment expenses and a substantial
increase of treatments in place, an underfunded service that Medicare
does not currently cover.

about $30-$35. And we run close to
100,000 calls a year, so if you add that
up, that's almost $3 million [more] a
year.
…On top of that, the extra safety
precautions are driving up costs with
enhanced competition for PPE. Just
as the normal call volume, and thus
their revenue, is going down.”
– Bell Ambulance paramedic at
COVID-19 response station, Fox 6
Now

To sustainably fund Wisconsin EMS, the following steps are necessary

1

•

Use GPR to increase Medicaid rates for ambulance services to parity with Medicare for all providers
Current Medicaid rates are unsustainable and are resulting in broad coverage gaps across the State. Indexing
payments to Medicare with state revenue is a necessary first step and may slow broad coverage losses and
provides both governmental and non-governmental EMS providers alike modernized Medicaid rates. However,
even with rates indexed to Medicare, rates would still be below cost for many services.
Estimated GPR Cost: $7m annually

•

Enact a provider-backed quality assessment to bring rates above Medicare for non-governmental providers
Non-governmental providers would initiate an industry-backed quality assessment that would be matched with
federal dollars to supplement chronically low Medicaid payments. Every dollar collected through the assessment
would generate $1.50 in federal Medicaid match that would then be returned to the providers through the
Medicaid program. As proposed, the provider assessment would help minimize typical losses when providing
vital Medicaid transports, and cost $0 to the state of Wisconsin. Assessment programs like this one are used in
almost every state and have been used in Wisconsin for hospitals and nursing facilities since 1997.
Estimated GPR Cost: $0

•

Implement a Certified Public Expenditure (CPE) program for governmental ambulance providers
Governmental providers would be able to receive additional Medicaid dollars by reporting and recovering their
uncompensated Medicaid costs incurred when delivering critical transports. These types of cost-based programs
for governmental providers are used in 48 states and have been active in Wisconsin since 2004.
Estimated GPR Cost: $0

https://www.wpr.org/when-someone-calls-911-theres-no-guarantee-help-will-come-several-northern-wisconsin-towns
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Additional Information about the Proposed Programs
For non-governmental ambulance service providers:
•

•
•

The quality assessment would implement a 6% assessment on private ambulance services providers that, when
matched by the Centers for Medicare and Medicaid Services (CMS), would provide stable supplemental
payments to EMS providers. When enacted with a GPR Medicaid rate increase, this quality assessment would
allow providers to receive supplemental payments that would begin to bridge the gap between Medicare rates
and the average commercial rates, a solution that would modernize Wisconsin’s payment system.
The Federal Medical Assistance Percentage (FMAP) for Wisconsin is about 60 percent. Every dollar generated by
the assessment will bring an additional $1.50 to the State via Federal matching funds.
The language ensures that money collected through the assessment is used exclusively for making supplemental
payments to private ambulance service providers. Additionally, it includes $500,000 annually for the state
Medicaid agency to administer the program.

For governmental ambulance service providers:
• The legislation requires the state Medicaid agency to implement a program for governmental ambulance
services providers that would allow for additional Medicaid payments to these providers that choose to
participate in the program.
• This is typically done through a certified public expenditure (CPE) program, a vehicle that is actively being used
with other governmental providers in Wisconsin. The state’s currently operating programs could be adapted to
include EMS cost reporting/transfer programs.

The Professional Ambulance Association of Wisconsin (PAAW) represents EMS providers from across our state.
The Professional Firefighters of Wisconsin (PFFW) represents more than 4000 firefighters in 100+ communities
statewide. Together with colleagues at the Wisconsin State Fire Chiefs Association (WSFCA) and the Wisconsin
EMS Association (WEMSA), the industry is united in its commitment to serving the residents of Wisconsin with
high-quality 24/7 mobile healthcare. Collectively, over 18,000 staff serve Wisconsin’s most vulnerable residents,
including working on the front lines of the COVID-19 pandemic.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
May 6, 2021
Labor Contract Negotiations with Firefighter’s Local 1440

North Shore Professional Firefighters Association Local 1440 has filed the enclosed Notice of
Commencement of Contract Negotiations with the State of Wisconsin Employment Relations Commission.
The current agreement expires at the end of this year.
Staff will begin preparing recommendations for submission to the Personnel Committee.
I will work with this group to schedule a meeting.
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WERC-08
Contract Negotiation Notice
09-18

State of Wisconsin
Employment Relations Commission
2418 Crossroads Drive, Suite 1000, Madison, WI 53718-7896
Phone: 608-243-2424 Fax: 608-243-2433
Email: werc@werc.state.wi.us

NOTICE OF COMMENCEMENT OF CONTRACT NEGOTIATIONS
(Pursuant to §§ 111.70(4)(cm)1 or (4)(cg)5 of MERA)

Complete and submit this form and, at the same time, serve a copy on the other party. The Wisconsin Employment Relations Commission’s
receipt of this notice does not constitute a request for mediation. Please attach a copy of any voluntary impasse procedure.
You are hereby notified that the party filing this Notice summoned the other party involved in writing regarding our intent to:
Commence negotiations leading to a successor collective bargaining agreement.
Commence negotiations leading to an initial collective bargaining agreement.

All Information is Required
Name of Employer

Name of Labor Organization

North Shore Fire Department

North Shore Professional Firefighters Association, Local 1440

Street Address, City, State, Zip Code

Street Address, City, State, Zip Code

4401 W. River Lane.
Brown Deer, WI. 53223

5901 N. Milwaukee River Pkwy.
Glendale, WI. 53209

Telephone No.

Email Address

Telephone No.

Email Address

414-357-0113

rwhitaker@nsfire.org

414-708-1260

treasurersec1440@gmail.com

Name of Representative

Name of Representative

Robert Whitaker-Fire Chief

Joel Erickson

Street Address, City, State, Zip Code (if different)

Street Address, City, State, Zip Code (if different)

Telephone No.

Telephone No.

Email Address

Email Address

General description of position(s) included in the collective bargaining unit.

Firefighter, Heavy Equipment Operator, EMS Lieutenant, Fire Lieutenant, Fire Captain
Approximate number of employees in unit

90

Effective date of existing contract (if any)

January 1, 2020

Termination date of existing contract (if any)

December 31, 2021

Date reflected in contract, if any, on which notice of open negotiations must be served.
Select applicable statement:
The parties have agreed to a voluntary impasse procedure
The parties have not agreed to a voluntary impasse procedure
Party filing this notice (select one):
Municipal Employer
Labor Organization
Signature

Title
Secreatary/Treasurer

Date

May 6, 2021
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors and Fire Commission
April 20, 2021
Quarter 1, 2021 Performance Indicator Data

Enclosed is the quarterly performance indicator data report. A brief summary is below:
•

•
•
•
•
•
•
•

Total incidents were up in Q1 2021 over Q1 2020. The Department noted that in Q1 2020, call
volume was lower than historical averages which was likely a result of reduced activities from the
COVID-19 Pandemic.
False Alarm calls reduced from 2.03% of total calls to 1.61% of all calls.
The Department received mutual aid more in the first quarter of 2021 than gave mutual aid.
A majority of the structure fires responded in the first quarter of 2021 were mutual aid responses.
Average response times remained within goal range.
50% of structure fires in the North Shore were contained to the room of origin. This meets the goal
of the Department.
Community Risk Reduction contacts remained lower than normal due to COVID-19 Restrictions.
Lost time due to duty injury was up in Q1 2021 after a lower than normal year in Q1 2020.
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North Shore Fire/Rescue
Key Performance Indicators

Quarter 1 - 2021
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1

Incidents
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2

Incident
Type –
Detail

Fire
Overpressure Rupture, explosion, overheat - no fire
Rescue & Emergency Medical Service Incidents
Hazardous Conditions (No fire)
Service Call
Good Intent Call
False Alarm & False Call
Severe Weather & Natural Disaster
Special Incident Type
TOTAL

2021
50
6
1621
52
51
75
242
0
16
2113

2020
33
7
1573
41
38
81
226
0
17
2016

2019
32
4
1665
63
69
108
262
1
18
2222
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3

Responses by Unit
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4

Activity by Unit
Unit Activity - 2021 vs 2020
Ambulance 84
Ambulance 85
Battalion 8
Engine 81
Engine 84
Engine 85
Med 81
Med 82
Med 83
Tender 81
Tender 85
Truck 82
Truck 83

2021 Responses
89
335
172
433
301
194
546
525
374
0
0
504
258

2021 Responses Per Day
1.0
3.7
1.9
4.8
3.3
2.2
6.1
5.8
4.2
0.0
0.0
5.6
2.9

2020 Responses

2020 Responses Per Day

324
155
402
378
165
511
570
379
0
1
503
346

3.6
1.7
4.5
4.2
1.8
5.7
6.3
4.2
0.0
0.0
5.6
3.8
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5

Unit Hour Utilization
Ambulance 85
Engine 81
Engine 84/A84
Engine 85
Med 81
Med 82
Med 83
Truck 82
Truck 83

2021
0.11
0.09
0.09
0.04
0.22
0.20
0.14
0.09
0.05

2020
0.09
0.08
0.07
0.03
0.20
0.20
0.16
0.09
0.07

2019
0.11
0.11
0.08
0.06
0.24
0.25
0.17
0.13
0.07

Industry experts view a UHU of .3 or higher for Med Units/Ambulances indicates a need for additional units or redeploy current units.
A UHU of .1 or higher for Engines/Trucks indicates the need for additional units or to redeploy current units.
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6

Calls by Day of Week

32

7

Calls by Hour of Day
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8

Calls by Shift
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9

Calls for Service by Community
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10

Calls by District

*District 24 was divided into 23, 241, 243 and 245 in 2019
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11

Calls by Fire Management Zone (FMZ)
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12

Percentage False Alarms to All Calls
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13

Mutual Aid Responses
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14

Benchmark Target Time: 1:00

Baseline Target Time: 1:31
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15

Benchmark Target Time: 1:30

Baseline Target Time: 2:02
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16

Benchmark Target Time: 1:30

Baseline Target Time: 2:02

42

17

North Shore Fire/Rescue’s
goal is to meet 90%
performance for Baseline
Times and we
continuously strive to
improve our performance
to achieve 90%
performance for
Benchmark Times.

Benchmark Target Time: 4:00

Baseline Target Time: 4:40
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18

North Shore Fire/Rescue’s
goal is to meet 90%
performance for Baseline
Times and we
continuously strive to
improve our performance
to achieve 90%
performance for
Benchmark Times.

Benchmark Target Time: 6:30

Baseline Target Time: 7:02
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19

Average Response Time
(in seconds)

North Shore Fire/Rescue’s
goal is to maintain an
average response time to
emergent calls of 6:30
(390 seconds) or less.
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20

Fire Confinement
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21

% of Property at Risk that was Saved
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22

Cause of Fire
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23

EMS Summary
Year Total Patients Cardiac Arrests Return of Circulation
2021
1612
33
27%
2020
1619
38
32%
2019
1704
32
31%
2018
1598
28
32%
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24

EMS Hospital Destination
DESTINATION
ASCENSION COLUMBIA ST MARYS HOSPITAL MILWAUKEE
ASCENSION COLUMBIA ST MARYS HOSPITAL OZAUKEE
ASCENSION-ST JOSEPH HOSP
AURORA MEDICAL CENTER - GRAFTON
AURORA SINAI MEDICAL CENTER
AURORA ST LUKES MEDICAL CENTER
CHILDRENS HOSPITAL OF WISCONSIN
CLEMENT J ZABLOCKI VA MEDICAL CENTER
FROEDTERT MEMORIAL LUTHERAN HOSPITAL
FROEDTERT/COMMUNITY MEMORIAL HOSP - MENO FALLS

2021
#
255
260
34
90
88
45
24
10
86
36
940

%
27%
28%
4%
10%
9%
5%
3%
1%
9%
4%

2020
#
%
246
29%
255
30%
25
3%
109
13%
61
7%
16
2%
28
3%
10
1%
82
10%
18
2%
851

2019
#
%
255 27%
260 27%
34
4%
90
9%
88
9%
45
5%
24
3%
10
1%
86
9%
36
4%
955

2018
#
%
302 34%
266 30%
32
4%
122 14%
48
5%
18
2%
18
2%
9
1%
61
7%
19
2%
895
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Community Risk Reduction
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26

Community Risk Reduction
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27

Training & Continuing Education
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28

Duty Injury & Sick Leave
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57

58
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60
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Reporting and insights
from 2020 audit:
North Shore Fire Department
December 31, 2020
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Executive summary
April 30, 2021
To the Board of Directors
North Shore Fire Department

We have completed our audit of the financial statements of North Shore Fire Department (the
"Department”) for the year ended December 31, 2020, and have issued our report thereon dated April 30,
2021 This letter presents communications required by our professional standards.
Your audit should provide you with confidence in your financial statements. The audit was performed
based on information obtained from meetings with management, data from your systems, knowledge of
your Department’s operating environment and our risk assessment procedures. We strive to provide you
clear, concise communication throughout the audit process and of the final results of our audit.
Additionally, we have included information on key risk areas North Shore Fire Department should be
aware of in your strategic planning. We are available to discuss these risks as they relate to your
organization’s financial stability and future planning.
If you have questions at any point, please connect with us:
-

Wendi Unger, Partner: wendi.unger@bakertilly.com or +1 (414) 777 5423

Sincerely,
Baker Tilly US, LLP

Wendi M. Unger, CPA, Partner
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THIS COMMUNICATION IS INTENDED SOLELY FOR THE INFORMATION AND USE OF THOSE CHARGED WITH
GOVERNANCE, AND, IF APPROPRIATE, MANAGEMENT, AND IS NOT INTENDED TO BE AND SHOULD NOT BE USED BY
ANYONE OTHER THAN THESE SPECIFIED PARTIES.
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Responsibilities

82

Responsibilities
Our responsibilities
As your independent auditor, our responsibilities include:
-

-

-

-

Planning and performing the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. Reasonable assurance is a high level of assurance.
Assessing the risks of material misstatement of the financial statements, whether due to fraud or
error. Included in that assessment is a consideration of the Department’s internal control over
financial reporting.
Performing appropriate procedures based upon our risk assessment.
Evaluating the appropriateness of the accounting policies used and the reasonableness of significant
accounting estimates made by management.
Forming and expressing an opinion based on our audit about whether the financial statements
prepared by management, with the oversight of the Board of Directors:
- Are free from material misstatement
- Present fairly, in all material respects and in accordance with accounting principles generally
accepted in the United States of America
Performing tests related to compliance with certain provisions of laws, regulations, contracts and
grants, as required by Government Auditing Standards
Considering internal control over compliance with requirements that could have a direct and material
effect on major federal and major state programs to design tests of both controls and compliance with
identified requirements
Forming and expressing an opinion based on our audit in accordance with OMB’s Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards (Uniform
Guidance) and State Single Audit Guidelines about the entity’s compliance with requirements
described in the OMB Compliance Supplement and State Single Audit Guidelines that could have a
direct and material effect on each of its major federal and state programs.

We are also required to communicate significant matters related to our audit that are relevant to the
responsibilities of the Board of Directors, including:
-

Qualitative aspects of the Department’s accounting practice including policies, accounting estimates
and financial statement disclosures
Significant difficulties encountered
Disagreements with management
Corrected and uncorrected misstatements
Internal control matters
Significant estimates
Other findings or issues arising from the audit
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Management's responsibilities
Management

Auditor

Prepare and fairly present the
financial statements

Our audit does not relieve management or the
Board of Directors of their responsibilities

Establish and maintain effective
internal control over financial
reporting and compliance with laws,
regulations, contracts and grants

An audit includes consideration of internal control
over financial reporting, but not an expression of
an opinion on those controls

Compliance with the types of
requirements described in the OMB
Compliance Supplement and the
State Single Audit Guidelines

While our audit provides a reasonable basis for our
opinion on compliance, it does not provide a legal
determination on compliance with those
requirements.

Provide us with written
representations at the conclusion of
the audit

See Appendix for a copy of management's
representations
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Audit status
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Audit status
Significant changes to the audit plan
There were no significant changes made to either our planned audit strategy or to the significant risks and
other areas of emphasis identified during the performance of our risk assessment procedures.
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Audit approach and results
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Audit approach and results
Planned scope and timing
Audit focus
Based on our understanding of the Department and environment in which you operate, we focused our
audit on the following key areas:
-

Key transaction cycles
Areas with significant estimates
Implementation of new accounting standards
Areas of complexity including capital assets and debt

Our areas of audit focus were informed by, among other things, our assessment of materiality. Materiality
in the context of our audit was determined based on specific qualitative and quantitative factors combined
with our expectations about the Department’s current year results.
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Key areas of focus and significant findings
Significant risks of material misstatement
A significant risk is an identified and assessed risk of material misstatement that, in the auditor’s
professional judgment, requires special audit consideration. Within our audit, we focused on the following
areas below.
Significant risk areas

Testing approach

Conclusion

Management override of
controls

Incorporate unpredictability into
audit procedures, emphasize
professional skepticism and
utilize audit team with industry
expertise

Procedures identified provided
sufficient evidence for our audit
opinion

Improper revenue recognition
due to fraud

Confirmation or validation of
certain revenues supplemented
with detailed predictive analytics
based on non-financial data and
substantive testing of related
receivables

Procedures identified provided
sufficient evidence for our audit
opinion

Other key areas of emphasis
We also focused on other areas that did not meet the definition of a significant risk, but were determined
to require specific awareness and a unique audit response.
Other key areas of emphasis
Cash and investments

Revenues and
receivables

General disbursements

Payroll

Pension asset and
OPEB liabilities

Long-term debt

Capital assets

Net position calculations

Financial reporting and required
disclosures
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Internal control matters
We considered the Department’s internal control over financial reporting as a basis for designing our audit
procedures for the purpose of expressing an opinion on the financial statements. We are not expressing
an opinion on the effectiveness of the Department’s internal control.
Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis.
A material weakness is a deficiency or combination of deficiencies in internal control such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. We identified the following deficiencies as
material weaknesses:

-

Financial statement close process

Properly designed systems of internal control provide your organization with the ability to process and
record accurate monthly and year-end transactions and annual financial reports.
Our audit includes a review and evaluation of the internal controls relating to financial reporting. Common
attributes of a properly designed system of internal control for financial reporting are as follows:
-

There is adequate staffing to prepare financial reports throughout the year and at year-end.
Material misstatements are identified and corrected during the normal course of duties.
Complete an accurate financial statements, including footnotes, are prepared.
Complete an accurate schedule of expenditures of federal and state awards is prepared.
Financial reports are independently reviewed for completeness and accuracy.

Our evaluation of the internal controls over financial reporting has identified control deficiencies that are
considered material weakness surrounding the preparation of financial statements and footnotes,
including the schedule of federal and state awards, adjusting journal entries identified by the auditors, and
an independent review of financial reports.
This was the fifth year that the Finance Director prepare the Department’s Comprehensive Annual
Financial Report. The Finance Director was able to prepare the Department’s Comprehensive Annual
Financial Report but required our assistance related to the government-wide financial statements, the
GASB 34 conversion adjustments and various footnote disclosures.
This level of internal control over financial reporting can be a difficult task for governments that operate
with only enough staff to process monthly transactions and reports, and often rely on their auditors to
assist in preparing year-end audit entries and assist with the preparation of financial statements and
related footnotes.
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Required communications
Qualitative aspect of accounting practices
-

Accounting policies: Management is responsible for the selection and use of appropriate accounting
policies. In accordance with the terms of our engagement letter, we have advised management about
the appropriateness of accounting policies and their application. The significant accounting policies
used by the Department are described in Note I to the financial statements. No new accounting
policies were adopted and the application of existing accounting policies was not changed during
2020. We noted no transactions entered into by the Department during the year for which accounting
policies are controversial or for which there is a lack of authoritative guidance or consensus or
diversity in practice.

-

Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of the
financial statements prepared by management and are based on management's knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements, the
degree of subjectivity involved in their development and because of the possibility that future events
affecting them may differ significantly from those expected. The following estimates are of most
significance to the financial statements:
Estimate

Management’s process to
determine

Baker Tilly’s conclusions
regarding reasonableness

Accrued
compensated
absences

Evaluation of hours earned and
accumulated in accordance with
employment policies and average
wage per hour rates

Reasonable in relation to the
financial statements as a whole

Net pension
asset and
related deferrals

Evaluation of information provided
by the Wisconsin Retirement
System

Reasonable in relation to the
financial statements as a whole

Allowance for
doubtful
accounts

Evaluation of historical revenues
and loss levels with the analysis on
collectability of individual amounts

Reasonable in relation to the
financial statements as a whole

Total OPEB /
Net OPEB
liability and
related deferrals

Key assumptions set by
management with the assistance of
a third party actuary

Reasonable in relation to the
financial statements as a whole

Depreciation

Evaluate estimated useful life of the
asset and original acquisition value

Reasonable in relation to the
financial statements as a whole

There have been no significant changes made by management to either the processes used to
develop the particularly sensitive accounting estimates, or to the significant assumptions used to
develop the estimates, noted above.
-

Financial statement disclosures: The disclosures in the financial statements are neutral, consistent
and clear.
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Significant difficulties encountered during the audit
We encountered no significant difficulties in dealing with management and completing our audit.

Other audit findings or issues
We encountered no other audit findings or issues that require communication at this time.
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Department’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Disagreements with management
Professional standards define a disagreement with management as a matter, whether or not resolved to
our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to
the financial statements or the auditors' report. We are pleased to report that no such disagreements
arose during the course of our audit.

Uncorrected misstatements and corrected misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
There were no misstatements identified.

Significant unusual transactions
There have been no significant transactions that are outside the normal course of business for the
Department or that otherwise appear to be unusual due to their timing, size or nature.

Management’s consultations with other accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing or accounting matters.

Written communications between management and Baker Tilly
The Appendix includes copies of other material written communications, including a copy of the
management representation letter.

Compliance with laws and regulations
We did not identify any non-compliance with laws and regulations during our audit.
We will issue a separate document which contains the results of our audit procedures to comply with the
Uniform Guidance and State Single Audit Guidelines.
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Fraud
We did not identify any known or suspected fraud during our audit.

Going concern
Pursuant to professional standards, we are required to communicate to you, when applicable, certain
matters relating to our evaluation of the Department’s ability to continue as a going concern for a
reasonable period of time but no less than 12 months from the date the financial statements are issued or
available to be issued, including the effects on the financial statements and the adequacy of the related
disclosures, and the effects on the auditor's report. No such matters or conditions have come to our
attention during our engagement.

Independence
We are not aware of any relationships between Baker Tilly and the Department that, in our professional
judgment, may reasonably be thought to bear on our independence.

Related parties
We did not have any significant findings or issues arise during the audit in connection with the
Department’s related parties.

Other matters
We applied certain limited procedures to the required supplementary information (RSI) that supplements
the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.
We were engaged to report on the supplementary information which accompanies the financial
statements but is not RSI. With respect to the supplementary information, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine
that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is
appropriate and complete in relation to our audit of the financial statements. We compared and reconciled
the supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.
We were not engaged to report on the other information, which accompanies the financial statements but
is not RSI. We did not audit or perform other procedures on this other information and we do not express
an opinion or provide any assurance on it.
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Nonattest services
The following nonattest services were provided by Baker Tilly:
-

Financial statement assistance
SEFSA preparation
Adjusting journal entries
CIVIC Systems software
Preparation of auditee section of the data collection form

None of these nonattest services constitute an audit under generally accepted auditing standards,
including Government Auditing Standards.
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Accounting changes
relevant to North Shore Fire
Department
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Accounting changes relevant to North
Shore Fire Department
Future accounting standards update
GASB
Statement
Number

Description

Potentially
Impacts you

Effective Date

87

Leases

12/31/22*

89

Accounting for Interest Incurred before the End of
a Construction Period

12/31/21*

92

Omnibus 2020

12/31/22*

94

Public-Private and Public-Public Partnerships and
Availability Payment Arrangements

12/31/23

96

Subscription-Based Information Technology
Arrangements

12/31/23

97

Certain Component Unit Criteria, and Accounting
and Financial Reporting for Internal Revenue
Code Section 457 Deferred Compensation Plans

12/31/22

*The statements listed above through Statement No. 93 had their required effective dates postponed by
one year with the issuance of Statement No. 95, Postponement of Effective Dates of Certain Authoritative
Guidance, with the exception of Statement No. 87 which was postponed by one and a half years. The
effective date reflected above is the required revised implementation date.
Further information on upcoming GASB pronouncements.
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Preparing for the new lease standard
GASB’s new single model for lease accounting will be effective soon. This standard will require
governments to identify and evaluate contracts that convey control of the right to use another entity’s
nonfinancial asset as specified in the contract for a period of time in an exchange or exchange-like
transaction. Contracts meeting the criteria for control, term and other items within the standard will result
in recognizing a right to use asset and lease liability or a receivable and deferred inflow of resources.
We recommend the Department review this standard and start planning now as to how this will affect your
financial reporting. We recommend that you begin by completing an inventory of all contracts that might
meet the definition of a lease. The contract listing should include key terms of the contracts such as:
-

Description of contract
Underlying asset
Contract term
Options for extensions and terminations
Service components, if any
Dollar amount of lease

In addition, the Department should begin to establish a lease policy to address the treatment of common
lease types, including a dollar threshold for each lease. We are available to discuss this further and help
you develop an action plan.
Learn more about GASB 87.
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Trending challenges and
opportunities for organizations
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Trending challenges and opportunities for
organizations
Management and governing bodies must keep the future in mind as they evaluate strategies to achieve
future growth. Keeping a balance between risk and sustainability is key, and organizations need to think
beyond their immediate needs to their long-term goals. Economic uncertainty, coupled with key risk areas
and fast-paced technology change, make strategic planning complex. Begin the discussion with your
management team to find your path to your future.

Turning toward recovery and growth
Many organizations are focusing on the strategic restart and ramp up of their
operations.
With great uncertainty about what recovery will look like–or how long it will
take–it is essential for your organization to understand the scenarios you may
face and plan your path back to growth.
We can help you chart a way forward that will enhance and maximize your
value, minimize further disruption and keep your workforce safe.
Recommendation
Follow our road map to reopen, recover and reset.

Compliance with federal awards
Challenge
The COVID-19 crisis has had a significant effect on the nation,
including recipients of federal awards resulting from various
congressional acts. Federal funding adds an increased level of
scrutiny and brings new challenges around compliance, reporting
and administration.
Finance and spending departments are operating in
unprecedented times as they manage and administer these funds
while also remaining economically viable, maintaining operations
and adapting to the “new normal.”
Recommendation
Learn more about compliance for federal funds obtained for
pandemic response efforts.
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Recession proofing measures
Challenge
Ever aware of the need to balance the needs of diverse
constituents against constrained revenue streams and conflicting
priorities, public leaders strive to effectively deploy scarce
resources while maintaining the highest levels of accountability and
transparency.
In times of crisis, additional challenges emerge to maintain
essential services, ensure citizen safety, protect their workforce
and jumpstart programs to mitigate negative local economic
impacts–all while focusing on planning for long-term effects of
revenue shortages and the subsequent recovery.
Developing strategic clarity, aligning resources with priorities,
strengthening performance, optimizing processes and leveraging
technology are imperative.
Recommendation
Learn about proactive measures to insulate your organization from financial hardship and to optimize your
organization’s performance.

Risk assessment
Challenge
Organizations today manage ever-expanding priorities in a
constantly evolving, disruptive risk environment. Undetected risks,
insufficient internal controls and inefficient business processes may
negatively impact not only the entity but also its workforce and the
community at large.
Risk assessment and internal audit prove essential to identifying
top risks and the appropriateness of response in order to:
–

Manage risk and compliance

–

Enhance governance and strategy

–

Optimize operations

–

Gain assurance around key functions and processes that
contribute toward meeting organizational goals

Recommendation
Learn about the key considerations for the risk assessment process and internal audit planning.
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Information technology and cybersecurity

Challenge
While return-to-work scenarios are being developed, it is likely that remote workforces will remain a reality
for many organizations in the short- to mid-term. Though many organizations have been able to adapt on
a short-term basis, some will not be prepared for long-term operation on a remote and virtual basis.
Organizations should increase monitoring of invasive cyber events, given the likely increase in hackers
sending out fake emails, website links and ransomware attacks – and also consider:
― Adequacy of IT controls and security
― Performance of remote infrastructure supporting operations
― Improvements to remote applications for communication, collaboration and workflow
― Alternatives for data entry, work and information flow
Recommendation
Learn more about information technology and cybersecurity, including System & Organization Controls
reporting.
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Client service team

Wendi Unger, CPA
Partner
777 East Wisconsin Ave 32nd Floor
Milwaukee, WI 53202
United States
T +1 (414) 777 5423
wendi.unger@bakertilly.com

Joel Zyhowski, CPA
Senior Associate
777 East Wisconsin Ave 32nd Floor
Milwaukee, WI 53202
United States
T +1 (414) 777 5442
Joel.zyhowski@bakertilly.com
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Appendix C: Two-way
communication regarding your
audit
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As part of our audit of your financial statements, we are providing communications to you throughout the
audit process. Auditing requirements provide for two-way communication and are important in assisting
the auditor and you with more information relevant to the audit.
As this past audit is concluded, we use what we have learned to begin the planning process for next
year’s audit. It is important that you understand the following points about the scope and timing of our
next audit:
a. We address the significant risks of material misstatement, whether due to fraud or error, through
our detailed audit procedures.
b. We will obtain an understanding of the five components of internal control sufficient to assess the
risk of material misstatement of the financial statements whether due to error or fraud, and to
design the nature, timing and extent of further audit procedures. We will obtain a sufficient
understanding by performing risk assessment procedures to evaluate the design of controls
relevant to an audit of financial statements and to determine whether they have been
implemented. We will use such knowledge to:
c.

Identify types of potential misstatements.
Consider factors that affect the risks of material misstatement.
Design tests of controls, when applicable, and substantive procedures.

We will not express an opinion on the effectiveness of internal control over financial reporting or
compliance with laws, regulations and provisions of contracts or grant programs. For audits
performed in accordance with Government Auditing Standards, our report will include a
paragraph that states that the purpose of the report is solely to describe the scope of testing of
internal control over financial reporting and compliance and the result of that testing and not to
provide an opinion on the effectiveness of internal control over financial reporting or on
compliance and that the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering internal control over financial reporting and
compliance. The paragraph will also state that the report is not suitable for any other purpose.

d. The concept of materiality recognizes that some matters, either individually or in the aggregate,
are important for fair presentation of financial statements in conformity with generally accepted
accounting principles while other matters are not important. In performing the audit, we are
concerned with matters that, either individually or in the aggregate, could be material to the
financial statements. Our responsibility is to plan and perform the audit to obtain reasonable
assurance that material misstatements, whether caused by errors or fraud, are detected.
Our audit will be performed in accordance with auditing standards generally accepted in the United States
of America and Government Auditing Standards, OMB’s Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State Single Audit
Guidelines.
We will not express an opinion on the effectiveness of internal control over financial reporting or
compliance with laws, regulations, and provisions of contracts or grant programs. For audits done in
accordance with Government Auditing Standards, the Uniform Guidance, and the State Single Audit
Guidelines, our report will include a paragraph that states that the purpose of the report is solely to
describe (a) the scope of testing of internal control over financial reporting and compliance and the result
of that testing and not to provide an opinion on the effectiveness of internal control over financial reporting
or on compliance, (b) the scope of testing internal control over compliance for major programs and major
program compliance and the result of that testing and to provide an opinion on compliance but not to
provide an opinion on the effectiveness of internal control over compliance and, (c) that the report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
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internal control over financial reporting and compliance and the Uniform Guidance, and the State Single
Audit Guidelines, in considering internal control over compliance and major program compliance. The
paragraph will also state that the report is not suitable for any other purpose.
We are very interested in your views regarding certain matters. Those matters are listed here:
a. We typically will communicate with your top level of management unless you tell us otherwise.
b. We understand that the governing board has the responsibility to oversee the strategic direction
of your organization, as well as the overall accountability of the entity. Management has the
responsibility for achieving the objectives of the entity.
c.

We need to know your views about your organization’s objectives and strategies, and the related
business risks that may result in material misstatements.

d. Which matters do you consider warrant particular attention during the audit, and are there any
areas where you request additional procedures to be undertaken?
e. Have you had any significant communications with regulators or grantor agencies?
f.

Are there other matters that you believe are relevant to the audit of the financial statements?

Also, is there anything that we need to know about the attitudes, awareness and actions of the governing
body concerning:
a. The entity’s internal control and its importance in the entity, including how those charged with
governance oversee the effectiveness of internal control?
b. The detection or the possibility of fraud?
We also need to know if you have taken actions in response to developments in financial reporting, laws,
accounting standards, governance practices, or other related matters, or in response to previous
communications with us.
With regard to the timing of our audit, here is some general information. If necessary, we may do
preliminary financial audit work during the months of October-December, and sometimes early in January.
Our final financial fieldwork is scheduled during the spring to best coincide with your readiness and report
deadlines. After fieldwork, we wrap up our financial audit procedures at our office and may issue drafts of
our report for your review. Final copies of our report and other communications are issued after approval
by your staff. This is typically 6-12 weeks after final fieldwork, but may vary depending on a number of
factors.
Keep in mind that while this communication may assist us with planning the scope and timing of the audit,
it does not change the auditor’s sole responsibility to determine the overall audit strategy and the audit
plan, including the nature, timing and extent of procedures necessary to obtain sufficient appropriate audit
evidence.
We realize that you may have questions on what this all means, or wish to provide other feedback. We
welcome the opportunity to hear from you.

115

Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
May 6, 2021
Request to US Senate Appropriations Committee

Staff has prepared a request to submit to the United States Senate Committee on Appropriations for
approximately $3.1 Million to fund the balance of a project to rebuild Fire Station 82 in Glendale with
administrative office space and a vehicle maintenance bay. The requested $3.1 Million would supplement the
$4.2 Million remaining available in what was targeted for spending on the three fire station projects.
The most recent project cost estimates provided by Kueny Architects is $7,279,358. This includes demolition
of the current building and construction of a new fire station with a vehicle maintenance bay and
administrative office space. The draft drawings of the building are preliminary and would need to go through
the required approval processes.
The submission to the Committee would go to Senator Tami Baldwin who then would select projects to
move forward to the actual Senate Committee and Subcommittee. If awarded, it appears funds would be
available beginning October 1. So far, a deadline for Senate submissions has not been declared.
The request of the Board is to consider supporting the request and authorize the Board President to sign a
letter of support on behalf of the Board to be included with the submission. A draft of a letter of support is
included.
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May 11th, 2021

RE: Glendale Fire Station Community Project Funding Request Letter of Support
Since 2016 the North Shore Fire Department Board of Directors has taken careful stock and
consideration of the long-term facility and capital improvement planning concerns for the North Shore
Fire Department. In 2016 it was realized that three (3) out of five (5) of the Department’s stations were
in desperate need of significant remodel and/or reconstruction. A 2017-2025 Long Range Financial Plan
was approved by the Board. The plan posed several problems and considerations for the Board of
Directors to more closely evaluate and examine including the phased reconstruction of each of the three
(3) stations.
To date we are proud to say that we have been able to undergo massive reconstruction projects for two
(2) out of three (3) of the necessary stations. Planning and paying for both from current resources and
available funding opportunities. Now as the Department considers its last, biggest, and likely most
important station, the Glendale Fire Station, the Board recognizes that there are two (2) options on the
table.
The first option is to continue operating at status quo reconstructing a facility in the same location that
will change or do nothing for the progress of the organization over the course of the next 5o years, but
will be cost effective and keep payments for taxpayers relatively stable. The second options to consider
is a project that would bolster the entire North Shore by centralizing both Fire Department operations
and any Emergency Operations that might be necessary in the event of a major North Shore event.
While we as a Board might recognize the advantages of the second project and the benefits that would
be realized we must weight these advantages against the fiscal strain it might impose on the taxpayers
we represent. Our Fire Department operates as an intergovernmental agreement. We are hoping this
proves our record and willingness to explore innovative ideas that conserve funds and financial
resources while providing the best possible services to our residents. We are hoping now that the House
of Appropriations might consider the positive impact we have had and support this agreement by
helping us finance the Glendale Fire Station Construction Project. In doing so the Department might
continue to be a positive example of intergovernmental cooperation that highlights the financial
benefits that might be recognized when communities work together.

Sincerely,
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Douglas Frazer, President
Village of Fox Point

Current North Shore Fire Department Board of Director President
on Behalf of the entire North Shore Fire Department Board of Directors
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North Shore Fire Department
Glendale Fire Station
Construction Project
Community Project Funding Request Prepared For:
Appropriations Subcommittee on Financial Services and General Government
April 30, 2021

119

Table of Contents
Organization Profile…………………………………………………………………………………………………………………………… 3
Executive Summary……………………………………………………………………………………………………………………………. 4
Plan……………………………………………………………………………………………………………………………………………………. 5
Cost……………………………………………………………………………………………………………………………………………………. 6
Façade.………………………………………………………………………………………………………………………………………………. 7
Layout….……………………………………………………………………………………………………………………………………………. 8
Timeline…………………………………………………………………………………………………………………………………………….. 9
Community Support…………………………………………………………………………………………………………………………… 10
Community Project Funding Questions and Answers…………………………………………………………………………. 11-13

120

Organization Profile
The North Shore Fire Department (North Shore Fire/Rescue) (NSFR) was created as a consolidated fire
department in 1995 by an Intergovernmental Agreement between the seven current member communities.
North Shore Fire/Rescue protects seven communities, the City of Glendale and the Villages of Bayside, Brown
Deer, Fox Point, River Hills, Shorewood and Whitefish Bay.
All seven of these municipalities are adjoining in the northeast section of Milwaukee County and have a
population of approximately 65,000 residents. Collectively, these communities are very diverse. Spanning 25
square miles, the area of protection includes Bayshore Town Center, a large regional shopping destination,
the corporate headquarters campus of Johnson Controls, Inc. and residential areas that span from the most
densely populated community in the State to a community with large estates on multi-acre lots. The area of
protection is split by Interstate Highway 43 which is a major north-south expressway that runs from the City
of Milwaukee to all of the northern suburbs of Milwaukee County. Ultimately, this Interstate leads to the City
of Green Bay, thus making it a major transportation route for the region. The entire eastern border of the
area of protection consists of Lake Michigan shoreline. The City of Milwaukee runs the entire western border
of the area of protection, while the City of Mequon in Ozaukee County abuts the entire northern border.
The housing stock in the area spans from apartments to condominiums and from starter homes to some of
the largest single family homes in the State of Wisconsin on five acre lots. The population also varies in age.
The Village of Shorewood abuts the University of Wisconsin-Milwaukee Campus and has a significant amount
of rental housing for college age students. Other areas of the district have large retirement type communities
that also offer assisted living facilities.
North Shore Fire/Rescue provides timely and effective emergency services to all residents and businesses in
the North Shore boundaries. These services include fire suppression, emergency medical service, hazardous
materials response and specialized rescue and other emergency assistance by:
•

Staffing for the five fire/rescue stations.

•

Responding to emergent and non-emergent requests for service.

•

Maintaining the vehicle fleet and related equipment.

•

Managing and providing staff development and training.
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Executive Summary
The North Shore Fire Department has five fire stations in total that provide emergency support services for
seven communities in Milwaukee County. For large reconstruction/remodel projects for these fire stations
the North Shore Fire Department has historically taken out debt and maintained a stable debt payment of
approximately $525,000 annually in order to cover the costs of replacing aging infrastructure.
Some of the Department’s debt will be expiring in 2022 and 2023 the Department has recently borrowed
money to complete remodel and reconstruction projects on two of it’s oldest stations in the North Shore.
This new debt is piggy backing off of the current debt in place with the goal of maintaining stable debt
payments as not to increase taxes for North Shore residents.
The Department’s largest station located in the City of Glendale and at the heart of the North Shore
communities remains as the last major reconstruction project in the North Shore for the foreseeable future.
For several years the Department has been considering what type of investment should be made into this
remaining station.
In order to better understand the scope of this project a summary SWOT analysis has been presented below
to better summarize the considerations currently being evaluated for this station project.
STRENGTHS
•

This station is centrally located in the North Shore making it the ideal location to run operations from.

WEAKNESSES
•

The amount of funding available to maintain stable debt payments for the North Shore communities will
not support the full scope of the best project for this location. Should the Department not receive
additional funding the remaining funds available will only support a reconstruction project of current
facilities.

OPPORTUNITIES
•

There is an opportunity right now to move administrative staff to one location to improve efficiencies.

•

There is an additional opportunity to create a large space that would also serve as a multi-purpose space
for Emergency Operations in the North Shore.

THREATS
•

Current economic climate. Many of the municipalities in the North Shore are hesitant to borrow more
money when they don’t know what future revenue streams look like for their individual municipalities.
Additional debt also equates directly to an increase in taxes. With the pandemic still currently underway
increasing taxes for residents is also not an ideal option.

•

Building supply costs currently exceed normal expense thresholds.

•

Interest rates are beginning to climb again. The more interest rates climb the less project expense costs
the Department will be able to afford.

In summary the Department is considering two options right now Option 1 is the construction of a new
facility that also includes space for administrative staff, a larger training room and additional maintenance
bay and Option 2 is the construction of a new station to replace the existing with no additional space or
resources.
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Plan
Along with serving as a centrally located fire station with one med unit and one ladder truck currently
servicing the North Shore the Glendale Fire Station also serves as the Battalion Chief headquarters housing
the on-duty operations Battalion Chief and Training Battalion Chief. Additionally, this Station houses the
North Shore Fire Department mechanic who maintains the entire North Shore Fire Department fleet.
An architecture firm in the Milwaukee area, Zimmerman Design Group was retained in 2016 to perform an
evaluation of the Glendale Station. Zimmerman Design Group identified the following major concerns that
are still needing to be addressed:
•

The entire current HVAC System does not meet code and is past it’s useful life.

•

A majority of underground piping has areas of compromised and should be replaced.

•

Apparatus Bay Catch Basin is currently connected to storm drainage which is a code violation.

•

Sanitary Drainage is currently connected to storm drainage which needs to be changed.

•

Water service is undersized for current usage.

•

Current electrical systems do not provide safe, reliable and efficient service.

•

Insulation in the office, sleeping and toilet areas is very poor resulting in significant heating costs.

At a minimum the fire station must be brought up to a standard that can adequately house these Chief’s and
line staff and provide a better working space for the mechanic.
The Department intends to move forward on a construction project no later than spring of 2022 meaning
bids on the project would go out in December of 2021. The Department has determined that is has sufficient
funding for a reconstruction project of the current facility that would amount to no more than $4.2 million
dollars in borrowing. A unique opportunity exists at this time to move forward with a project that would
improve the efficiency of the organization and provide future planning opportunities for the entire North
Shore.
Should the Department receive funding through this federal Community Project Funding opportunity the
North Shore Fire Department would instead move forward with a project that would much better serve the
North Shore communities. The proposal being presented includes two additional items
1) It moves administrative office staff to one location. Currently administrative office staff are located in
three different locations Brown Deer, Bayside and Glendale. Moving all staff to one centrally located
location would allow for greater efficiencies and would save time for administrative staff members
needing to travel to different stations.
2) It provides for a larger shared training space that could also service as an Emergency Operation Center in
the event of a North Shore Emergency or Disaster such as the health pandemic currently being faced. The
North Shore Health Department which also serves the same seven communities in the North Shore is
currently using the Village of Brown Deer’s Board room as a vaccination space. Creating a large multi
purpose space for the entire North Shore in a centrally located place would increase ease of access for
residents seeking help. Additionally, this plan allows for future expansion of office space should the
Health Department seek to move to this location at a future date.
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Cost
After evaluating several options for the Glendale fire station that included everything from reconstruction to
relocation the Department was able to narrow it’s preferred projects down to one. A newly Constructed Fire
Station in it’s current location with administrative offices, a large multi purpose training space with an
additional maintenance bay. A façade and layout of the proposed project can be found on the following
pages.
As previously mentioned in order to maintain stable debt payments which is what our North Shore Fire
Department Board has tasked staff with we need to keep borrowing for the proposed project at $4.2 million
dollars, according to cost estimates provided to the North Shore Fire Department in July of 2020 from the
Department’s municipal financial advisors Ehlers Inc. The
The most recent cost estimates received on April 27th, 2021 put the total cost for the preferred project at
$7.3 million dollars. This equates to a shortfall of $3.1 million dollars.
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Facade
South Facing

North Facing
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Layout
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Timeline for Completion
The North Shore Fire Department does not have the ability to issue General Obligation Bonds. Historically
one of the seven North Shore communities has borrowed on the Department’s behalf so that we might be
able to take advantage of these lower rate interest bonds. The Village of Whitefish Bay has previously
borrowed on behalf of the North Shore Fire Department for some of our larger construction projects the
below schedule was created based on previous construction project timelines for the approval process.
Kueny Architects who have worked with us in the past have agreed that this project would take no less than
one year to complete.

November 2021

Glendale Plan Commission Meeting Approval of Plans

November 2021

NSFD Meeting Approval of Final Plans

November 2021

City Council Meeting Approval of Final Plans

December 2021

Bid Let

December 2021

Pre-bid Meeting

January 2022

Bid Opening

January 2022

NSFD Board Meeting Approval of Construction Contract

January—February 2022

Seven Municipalities must approve individual resolutions

February 2022

Adoption of Resolution Authorizing sale of bonds

February 2022

Preparation of Official Statements

March 2022

Receipt of bids on Bonds, Adoption of final resolution ap-

March—April 2022

Adoption of Final Resolutions Confirming Set Dollar of Bor-

April 2022

Closing of Bond Issue Disbursement of Bond Proceeds

April 2022

Construction Begins

April 2023

Estimated Construction Completion
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Community Support
The North Shore Fire Department has had a long history of support from the communities we serve. The
intergovernmental agreement was originally created because community members recognized the benefits
they could all receive from a larger more professionalized Department that could create plans and provide
the best possible response times for the residents they serve.
While the Department has had an immense amount of support from community stakeholders decision
makers must always evaluate the cost of additional efficiencies and weigh that against what the tax payers of
their communities can support. When the larger scope project was presented to the North Shore Fire
Department Board while most members of the Board agreed that the a centrally located facility made sense
for the Fire Department the Board considered the increase of the annual debt payments for each of their
municipalities and determined that without an additional funding source this was likely not something the
individual community members would be willing to support.
With the House Committee on Appropriations help the North Shore Fire Department would be able to
centrally locate and provide a better level of service to the residents we serve.
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Summarizing Questions
1. Why is the project a priority, including the local, regional, and/or national benefits provided by the
project?
This project is a priority for a number of reasons. The Department is currently at a point in which it must take
action on the reconstruction of this facility. Aging infrastructure, failing mechanicals and outdated living
conditions make it a constant challenge for the Department to maintain as it remains to be the only fire
station yet to be redone or remodeled since the Department was created in 1995.
An opportunity exists at this time to improve efficiencies for the Department by combining administrative
staff currently forced to be divided in three different locations throughout the North Shore. Additionally
when we look at our comparable fire department agencies in the area we see that the vast majority have
made investment in administrative headquarters that better serve their staff and the training needs of their
Department as a whole.
An opportunity also exists in expanding the maintenance areas for our mechanic which must take place
regardless of this additional funding opportunity.
Finally, if we were to get this additional funding the North Shore Fire Department would expand it’s training
space to ensure the area could be used as a multi-purpose room serving as an Emergency Operations
locations for the entire North Shore. Most recently the North Shore saw the need for a space such as this
with the current health pandemic. The North Shore Health Department that currently headquarters out of
Brown Deer is using their Board room as a vaccination site for the North Shore. A large multi-purpose space
could serve as a training space, emergency operation center and health room for whatever event that might
occur.
2. What is the total cost of the project? Please include funding requested broken out by discrete activity, if
applicable.
The final cost estimate received put the preferred project cost at $7.3 million dollars. Since the fire
department is producing a singular output of services for the communities we serve there is no multidepartment breakdown in various services provided to the communities we serve.
3. If the request does not fully fund the project, describe where the remaining funding comes from to fund
the project.
The request is $3.1 million dollars. It has been determined that $4.2 million dollars of this project will be able
to be financed by the seven North Shore communities the Department serves.
4. If the appropriations committee is not able to provide the full amount of funding requested, can this
project start in a limited capacity? {yes/no}
The Department is confident we will be able to fund the minimum project which includes the total tear down
and reconstruction of the current facility with an expanded maintenance bay area for our mechanic.
Regardless of what the appropriations committee decides it is the Departments intention to move forward
with this project.
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Summarizing Questions
5. Is this a new or ongoing project?
This project is new in a sense that we have not gone out for bid or broken ground on the project yet. It is a
project that has been on the Fire Departments radar for a number of years as a project earmarked for
construction.
6. Please provide a history of funding for the project, including Federal, state, or local government; nonprofit; corporate.
The Glendale fire station was previously owned by the City of Glendale and was built in 1963. The City
previously paid for the construction of the property and the remodel of the sleeping and bathroom facilities
in the late 1980s. In 1995 the North Shore Fire Department purchase the Glendale fire station from the City
for $2,000,000. Since that time the Fire Department has covered 100% of the maintenance costs/remodel
costs.
A more substantial contribution to this station is needed at this time in order update the station to a more
usable standard.
7. Are there matching funds associated with the requested funds? If yes, please list the source(s) and
amount(s).
The ‘matching’ funds the Department is proposing is the $4.2 million dollars of money that the North Shore
communities have the ability to borrow and maintain stable debt payments for their residents at.
8. Will the funds go to an organization that will make sub-grants of those funds to other organizations? If
yes, please list the sub-grantees.
No, the Department will utilize 100% of the proceeds it receives towards construction expenses related to
this project.
9. Is the project a capital project or will the funds support operating costs?
This project is a capital project. No general operating costs will be supported with these funds.
10. Provide the oversight and management structure, including accountability measures, of the project.
Who will oversee and be accountable for the administration/management of the project?
The Fire Chief oversees the Department as whole. The Fire Chief also has an Administrative Assistant Chief
who oversees facilities for the North Shore Fire Department. This Chief will oversee the project and works
closely with a contracted building maintenance person. This contracted building maintenance person has
committed to serving as the construction manager on this project. This individual has an extensive
background in construction management and assisted with two of the Department most recent station
remodel/reconstruction projects.
11. What performance standards will be used to evaluate whether the program or project supported by
the funds meets its mission?
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Summarizing Questions
The North Shore Fire Department is professionally accredited as a professional fire department every five
years. The Department was recently reaccredited in 2020 and would again go through this process in 2025.
Annually the Department evaluates whether internal efficiencies are being realized, but every five years an
outside organization comes in to evaluate the organization as a whole and any efficiencies or improvements
that are being realized or taking place.
12. Has the organization or any potential sub-grantees been subject to sanction or litigation by State, Local,
or Federal governments in the past five years? If so, please provide details.
No.

13. Community engagement and support is crucial in determining which projects are worthy of Federal
funding. To that end, please describe or include evidence of community support that were compelling
factors in the Member’s decision to submit this project request. You may include any relevant links to
information posted on your website, or online, including letters of support.
There is a large base of support in our community from both elected officials and residents. The North Shore
Fire Department was created in 1995. A reevaluation of the Department was completed in 2015 to
determine whether cost efficiencies were still being realized. A copy of that evaluation can be found here.
The North Shore Fire Department Board has also supported two reconstruction projects most recently and
evaluated the current construction project as recently as February of 2021. While there is definitely support
for the Department and the projects we pursue there is also concern about the ability to finance and raise
revenue for those projects.
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