NORTH SHORE FIRE DEPARTMENT
BOARD OF DIRECTORS
AGENDA
PLEASE TAKE NOTICE that a meeting of the North Shore Fire Department Board of Directors will be held
on Tuesday, September 15, 2020 at 8:00 a.m. The Board of Directors will utilize Zoom Video Conferencing
to host this meeting. Further details are outlined at the bottom of this agenda. The Board of Directors
will consider the following items of business at this meeting:
1.

Call to order, roll call

2.

Persons desiring to be heard

3.

Consideration of minutes: August 11, 2020

4.

Fire Chief’s report on Department activities relating to Department calls, staffing,
appointment/promotion needs, training, fire prevention activities and upcoming events

5.

NSFD Commission Chairperson’s report

6.

Monthly Financial Report – KateLynn Harrigan

7.

Consideration of Resolution 20-02: In the Matter of Recommending the Governing Bodies of the
Member Municipalities of the North Shore Fire Department Pass a Resolution Allowing an
Option for the Member Municipalities of the North Shore Fire Department an Exception to the
Levy Limits for Charges for the North Shore Fire Department Pursuant to 2005 Wisconsin Act
484

8.

Consideration of Resolution 20-03: A Resolution Recommending the 2021 NSFD Fees For
Service Schedule

9.

Consideration of Resolution 20-04: In the Matter of Approving the Agreement for Mutual
Assistance

10.

Announcements

11.

Date and location for next meeting – September 8, 2020

12.

Adjournment

DATED this 11th day of September 2020.
Wanda Montgomery
Secretary/Treasurer
NSFD Board of Directors
THE BOARD OF DIRECTORS WILL UTILIZE ZOOM VIDEO CONFERENCING SOFTWARE FOR THIS MEETING. TO JOIN THE ZOOM
MEETING USING A COMPUTER OR TABLET: HTTPS://US02WEB.ZOOM.US/J/84627865410. IF USING A TELEPHONE TO DIAL IN:
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312-626-6799. THE MEETING ID IS: 846 2786 5410. CONTACT ADMINISTRATIVE COORDINATOR KERRY WENZEL WITH
QUESETIONS. SHE CAN BE REACHED AT KWENZEL@NSFIRE.ORG OR 414-357-0113, EXT. 1152.
UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF PERSONS WITH DISABILITIES
THROUGH APPROPRIATE AIDS AND SERVICES. CONTACT ADMINISTRATIVE HEADQUARTERS AT 414-357-0113. IT IS POSSIBLE
THAT MEMBERS OF AND POSSIBLY A QUORUM OF MEMBERS OF OTHER GOVERNMENTAL BODIES OF THE AGENCY MAY BE IN
ATTENDANCE IN THE ABOVE STATED MEETING TO GATHER INFORMATION; NO ACTION WILL BE TAKEN BY ANY OTHER
GOVERNMENTAL BODY EXCEPT BY THE GOVERNING BODY NOTICED ABOVE.
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North Shore Fire Department Board of Directors Meeting Minutes: August 11, 2020
Meeting held via Zoom Conferencing
1.

CALL TO ORDER

The meeting was called to order at 8:00 a.m.
Present:

Eido Walney, representing Bayside
Wanda Montgomery, representing Brown Deer
Douglas Frazer, representing Fox Point
Rachel Safstrom, representing Glendale
Peter Kingwill, representing River Hills
Rebecca Ewald, representing Shorewood
Julie Siegel, representing Whitefish Bay

Also Present:

Robert Whitaker, Fire Chief
Andrew Harris, Assistant Chief
John Maydak, Assistant Chief
KateLynn Harrigan, Finance Director
Kerry Wenzel, Administrative Coordinator
Andy Pederson, Bayside Village Manager
Michael Hall, Brown Deer Village Manager
Paul Boening, Whitefish Bay Village Manager

2.

PERSONS DESIRING TO BE HEARD

3.

CONSIDERATION OF MINUTES

It was moved by Ms. Montgomery and seconded by Mr. Kingwill to approve the June 9, 2020 Board of
Directors Minutes as presented. Motion carried unanimously.
4.

FIRE CHIEF’S REPORT ON DEPARTMENT ACTIVITIES RELATING TO DEPARTMENT CALLS,
STAFFING, APPOINTMENT/PROMOTION NEEDS, TRAINING, FIRE PREVENTION ACTIVITIES AND
UPCOMING EVENTS

Chief Whitaker stated the Department is working to transition to our new billing agent on September 1.
The transition is going smoothly so far. The Whitefish Bay Station 84 remodel is now complete. Staff is
working with the contractor to complete final projects and payments; part of the close out may be to seek
credit to complete the work on our own. Chief Whitaker added this was a challenging project with this
contractor.
The Station 83 project in Shorewood is going very well. Crews moved into the station this week.
Contractors will continue work on the north apparatus bay. The project has about a month to go.
5.

NSFD COMMISSION CHAIRPERSON’S REPORT
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Chief Whitaker reported that the Commission is in the process if conducting backgrounds for the six new
hires starting in September. The Commission will meet at the end of this month to finalize these hires.
6.

MONTHLY FINANCIAL REPORT – KATELYNN HARRIGAN

Ms. Harrigan stated the Department is 58.33% through the fiscal year; revenue is at 58.55% and
expenditures are at 59.14%. She added permit fees are trending higher than budget estimates which is
helping offset the lower revenues from public charges.
The Department did receive an approximately $35,000 supplement from the Department of Health of
Human Services based off anticipated collection shortfalls for 2020. The calculation was based off the
Department’s 2018 Medicare/Medicaid billing.
7.

DISTINGUISHED BUDGET PRESENTATION AWARD

Chief Whitaker stated this recognition is for Ms. Harrigan’s work on putting together the Department
budget.
8.

DISCUSSION AND PRESENTATION REGARDING STATION 82

Chief Whitaker updated the Board on the needs for Station 82. Staff has worked with Kueny Architects
to conduct a building analysis. Their report states the structure of the building is sound; however, it will
need a full-scale remodel as well as expand the building to meet current needs. Staff is working with
Ehlers to determine debt capacity and to keep municipal payments stable. That debt amount is projected
to be around $4 million due to favorable interest rates.
Kueny is not recommending new construction and anticipates a building can be remodeled and expanded
for between $4.2 - $4.4 million.
Chief Whitaker is looking for a municipality to assist with general obligation bonding. Mr. Frazer suggested
working with Fox Point due to their AAA bond rating. He encouraged Chief Whitaker to speak with Village
Manager Scott Botcher.
The Bayside bond and Whitefish Bay bonds will be retiring soon.
Ms. Siegel stated she has been talking with Chief Whitaker for several months regarding this project and
stated she believes the Board may wish to take advantage of the low bond rates.
9.

REPORT ON INSPECTION REPORTS ONLINE

Chief Whitaker stated the Department intends to work with Inspection Reports Online to assist with
record keeping of building maintenance and testing of fire alarm systems. There is no cost to the
Department; however, some service providers do charge a small fee for an upload of the reports. He has
discussed this project with other Departments in Wisconsin and states the feedback has been positive.
The Department is looking to implement this system in 2021.
10.

CONSIDERATION OF AMBULANCE PURCHASE CONTRACT
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Chief Whitaker stated the ambulance to be approved is a match to an ambulance that the Department
took delivery of earlier this year. Reviews and feedback of this ambulance have been positive regarding
ride stability. There is a small increase on this apparatus due to the addition of a backup camera. Chief
Whitaker stated this is a budgeted purchase.
It was moved by Mr. Frazer and seconded by Mr. Kingwill to accept the contract for the ambulance in the
amount $300,917.85 and authorize the Fire Chief to sign the contract with Foster Coach. Motion carried
unanimously.
11.

PRESENTATION AND POSSIBLE ACTION REGARDING PRELIMINARY 2021 OPERATING BUDGET
AND 2021-2023 CAPITAL IMPROVEMENT PLAN

Chief Whitaker stated the Board is required, by the Fire Services Agreement, to adopt a budget for the
upcoming year by October 1.
Ms. Harrigan outlined her memorandum and budget presentation reviewing several considerations for
the 2021 annual budget. She stated the CPI estimate for September 30 is 1.1%. The budget is presented
with a 1.5% municipal increase.
Chief Whitaker added that when CPI is low, such as this year, it does challenge the Department to not
keep up with negotiated wage increases. He added the negotiated wage increase for 2021 has been set
at 2.25%. Ms. Siegel asked to continue discussion regarding the funding needs of the Department.
It was moved by Ms. Montgomery and seconded by Mr. Kingwill to approve the 2021 Preliminary Budget
as presented. Motion carried unanimously.
12.

ANNOUNCEMENTS

13.

DATE AND LOCATION FOR NEXT MEETING

The next meeting will be held on September 8, 2020 via Zoom.
14.

ADJOURNMENT

It was moved by Ms. Montgomery and seconded by Mr. Frazer to adjourn. Motion carried unanimously
at 8:47 a.m.

Kerry Wenzel for
Wanda Montgomery
Secretary/Treasurer
NSFD Board of Directors
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Fire Chief’s
Report
August
2020
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Introductions

Above L to R: Chaplain Robert Dick, Chaplain Debbie McGregor and Chaplain David Barash
The Department’s Chaplain program continues to provide support to our Department and our
communities. Their on-scene work includes comforting family members and sharing information
and materials specific to their needs. Chaplains continue to remain connected to the Department
through frequent ride-alongs and station visits.
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Key Accomplishments towards
Strategic Goals and Objectives
•

Objective 2B: Develop and maintain partnerships within the community as a means
to educate the public on how to keep their communities safe and receive feedback on
the service provided by North Shore Fire/Rescue: Staff is currently finalizing a new
Shared Services Mutual Assistance Agreement for municipalities to consider.

•

Objective 5B: Evaluate options for Station 82 facility: Architect has developed an initial
proposal for remodeling the station. Additional meetings were held to develop an additional
floor plan option.
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Capital Projects Update
•

Glendale Station 82: Kueny Architects has submitted an initial concept plan with cost
estimates. Staff met with Kueny in August to review the concept and discuss possible
modifications. Chief Whitaker is working with two municipalities on potential options for
general obligation bonding.

•

Shorewood Station 83: Phase 2 of the remodel project continues. Once the project is
completed, the Department intends to produce a virtual tour of the new facility to be released
for public viewing. The Department is currently only allowing critical visitors into facilities
due to COVID-19.

•

Whitefish Bay Station 84: The Department is working with the general contractor to finish
items that are incomplete and seeking to resolve outstanding disputes on those items.

•

Water Tender Purchase: The vehicle is currently in production at Midwest Fire Apparatus
with expected delivery in Spring 2021.

•

Ambulance Purchase: Expected delivery in January 2021.
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Legislative Update
•

Legislation enacted earlier this year, 2019 Wisconsin Act 101, which is codified in s. 299.48,
Wis. Stats., and became effective September 1, 2020, prohibits the use of Class B and Class
A/B firefighting foams containing intentionally added PFAS, except in the following two
situations:
1. When used as part of an emergency firefighting or fire prevention operation; and
2. When used for testing purposes at a testing facility that has implemented appropriate
containment, treatment and disposal or storage measures to prevent discharges of the foam
to the environment, and does not flush, drain or otherwise discharge the foam into a storm
or sanitary sewer.
The Department continues to evaluate foam product options to eventually change to a nonPFAS product which could be used without restrictions.
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Notable Calls for Service
•

On Sunday, August 16, 2020 North Shore Fire Department was requested through the
MABAS system to respond to a fire in a 13-story apartment complex in Cudahy. The
Department provided a chief and med unit on scene. Also requested was a chief and truck
company to respond on a change of quarters.

•

On Monday, August 17, 2020, at 1746 hours, the North Shore Fire Department responded to
3333 West Good Hope Road in the City of Glendale for a structure fire. Upon arrival, crews
found the facility evacuated and smoke and fire coming from the roof area. Crews were sent
to the roof and inside the building to determine the extent of fire. After the initial
investigation, it was determined the fire was on the roof only and had not extended inside
the building. Crews extinguished the fire on the roof and had cut open a section of the roof
to confirm the fire was out. It appeared the fire started from an electrical source, so the
power was secured to that area of the facility. No injuries to civilian or fire personnel.

•

On Saturday, August 22, 2020, at 1748 hours, the North Shore Fire Department responded
to 500 West Bradley Road in the Village of Fox Point for an advanced life support call. While
enroute dispatch provided an update to the crews responding that an elderly man had
possibly drown in the pool and was still in the pool. Upon arrival, crews removed the male
patient from the pool and began advanced life support procedures to save his life. After
about twenty minutes of medical procedures, a pulse was regained, and the patient was
attempting to breathing on his own. The patient was transported emergency to the hospital
with a pulse still present.

•

On Monday, August 24, 2020 crews responded to 9240 N. 60th Street in the village of Brown
Deer for a report of a structure fire with one occupant trapped. Crews arrived to fid the
BDPD assisted the invalid subject from the residence. Crews had to perform search and
rescue operations by entering through exterior windows due to severe hoarding conditions
throughout the house. Crews extinguished the fire in the basement; loss is estimated at
approximately $45,000.

•

On Wednesday, August 26, 2020 the North Shore Fire Department provided an engine, as
requested through the MABAS system. The Engine Company stood by in Operations in
Kenosha due to civil unrest. Crews were on scene for an eight-hour operational period.

•

On Saturday, August 29, 2020, crews were dispatched to Klode Park for a report of two
paddleboarders in destress. Seven fire units, 15 personnel, were dispatched for the water
rescue response and a request was made to the Coast Guard to respond with their boat.
Crews arrived on scene to find two paddleboarders not in distress. All units were returned
and the request for the US Coast Guard boat was cancelled.
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Department Events
•

The Fire Commission met in August to approve the appointment of six new Firefighters.
These Candidates will be sworn in and start their Joint Fire Training Academy in September.
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Emergency Medical Services
•

Staff completed the buildout for the Department’s new ImageTrend site that went live on
September 1st. This transition also included a move from our current billing vendor to two
separate billing vendors for EMS and Vehicle Services.

•

Staff began the process of activating our March 2020 group of hires as Milwaukee County
OEM paramedics. This process will continue for the next several months and then
transition to onboarding our members of the September 2020 recruit class.

•

Crews were recognized in the most recent Milwaukee County Continuous Quality
Improvement Process meeting for their efforts in saving the life of a man who collapsed at
STRATTEC Glendale.
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Training / Continuing Education
•

In August, crews worked on open water
training in Klode Park conducted by
FF/PM Schneider, HEO/PM Schoessow,
and HEO/PM Smith. Personnel enjoyed
this training and feedback was positive.
During training, the Department also
tested the use of a drone for potential
future deployments.

•

In August, crews began hose deployment
training. This training is in preparation
for the implementation of a new rear hose
layout on our Engines. This is following
extensive discussion and guidance within
the Department’s Tactics and Strategy
Committee.
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Community Risk Reduction &
Community Events
•

Hands Only CPR training was conducted at Cardinal Stritch on August 18. Additional training
was provided over two days to members of the Sports Medicine Training team at Aurora.

•

Throughout the month of August, eight car seats were installed, and four home safety visits
were conducted.

False Alarm Report
August
Bayside
2
Brown Deer
7
Fox Point
2
Glendale
7
River Hills
1
Shorewood
0
Whitefish Bay
2
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
September 4, 2020
Resolution 20-02

Section 66.0602(3)(h) provides that levy limits otherwise applicable to municipalities under Chapter 66 of
Wisconsin Statutes do not apply to the amount that a city or village may levy in that year to pay for charges
assessed by a joint fire department to the extent that the amount levied to pay for such charges would cause
the city or village to exceed the limits imposed under Section 66.0602, Wis. Stats.
The exemption applies if the total charges assessed by the Department for the budget year do not exceed the
previous year’s charges by a percentage that is less than or equal to the percentage change in the US
Consumer Price Index for all urban consumers, US City Average, as determined by the US Department of
Labor for the 12 months ending on September 30th of the year of the levy plus 2%. Additionally, the Statute
requires that for the exemption to be applicable, the governing bodies of all the cities and villages served by
the Department must adopt a resolution in favor of exceeding such levy limit.
The Department is proposing an increase of 1.5% for 2021.
Enclosed is a resolution for consideration by the Board and a model resolution that can be used by each
member municipality. It is important each community consider this resolution prior to November 15, 2020.
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STATE OF WISCONSIN: NORTH SHORE FIRE DEPARTMENT
MILWAUKEE COUNTY

Resolution No. 20-02

In the Matter of Recommending the Governing Bodies of the Member Municipalities of the
North Shore Fire Department Pass a Resolution Allowing an Option for the Member
Municipalities of the North Shore Fire Department an Exception to the Levy Limits for
Charges for the North Shore Fire Department Pursuant to 2005 Wisconsin Act 484
___________________________________________________________________________
WHEREAS, the Wisconsin Legislature has enacted 2005 Wisconsin Act 484 on May 30,
2006, published on June 13, 2006; and
WHEREAS, Act 484 created Section 66.0602(3)(h), Wis. Stats., which provides that levy
limits otherwise applicable do not apply to the amount that a city or village may levy in that year to
pay for charges assessed by a joint fire department to the extent that the amount levied to pay for
such charges would cause the city or village to exceed the limits imposed under Section 66.0602,
Wis. Stats.; and
WHEREAS, the exception to the levy limit applies only if the total charges assessed by the
joint fire department for the current year increase, relative to the total charges assessed for the
previous year, by a percentage that is less than or equal to the percentage change in the US
Consumer Price Index for all urban customers, US city average, as determined by the US
Department of Labor for the 12 months ending on September 30th of the year of the levy, plus 2%;
and
WHEREAS, the exception to levy limits under Act 484 further only applies if the
governing body of each city and village served by the North Shore Fire Department adopts a
resolution in favor of allowing member municipalities to have the option of exceeding such levy
limit as may be applicable;
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the North
Shore Fire Department hereby authorizes this Resolution that recommends the member
municipalities pass a resolution allowing the member municipalities the option to utilize an
exception to such levy limit as may be applicable for charges assessed by the joint fire
department as described by Section 66.0602, Wis. Stats., but only to the extent as authorized by
Section 66.0602(3)(h), Wis. Stats., and
PASSED AND ADOPTED by the Board of Directors of the North Shore Fire
Department this 15th day of September 2020.

__________________________
Julie Siegel, President
Countersigned:

_________________________
Wanda Montgomery, Secretary
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STATE OF WISCONSIN

CITY/VILLAGE OF _________

In the Matter of Authorizing an Exception to
the Levy Limits for Charges for the North
Shore Fire Department Pursuant to 2005
Wisconsin Act 484

MILWAUKEE COUNTY

RESOLUTON NO. 2020-XX

WHEREAS, the City/Village of ___________ is a participating member of the North Shore
Fire Department under the North Shore Fire Services Agreement, and
WHEREAS, the Wisconsin Legislature has enacted 2005 Wisconsin Act 484 on May 30,
2006, published on June 13, 2006; and
WHEREAS, Act 484 creates Section 66.0602(3)(h), Wis. Stats., which statute provides that
levy limits otherwise applicable do not apply to the amount that a city or village may levy in that
year to pay for charges assessed by a joint fire department to the extent that the amount levied to
pay for such charges would cause the city or village to exceed the limits imposed under Section
66.0602, Wis. Stats.; and
WHEREAS, the exception to the levy limit applies only if the total charges assessed by the
joint fire department for the current year increase, relative to the total charges assessed for the
previous year, by a percentage that is less than or equal to the percentage change in the US
Consumer Price Index for all urban customers, US city average, as determined by the US
Department of Labor for the 12 months ending on September 30th of the year of the levy, plus 2%;
and
WHEREAS, the exception to levy limits under Act 484 further only applies if the
governing body of each city and village served by the North Shore Fire Department adopts a
resolution in favor of exceeding such levy limit as may be applicable;
NOW THEREFORE, BE IT RESOLVED that the City/Village of __________ hereby
authorizes a levy for charges assessed by the joint fire department which exceeds the limit as
described and imposed by Section 66.0602, Wis. Stats., but only to the extent as authorized by
Section 66.0602(3)(h)2a, Wis. Stats., and
BE IT FURTHER RESOLVED that this resolution shall not be construed as authorizing
the North Shore Fire Department to adopt any particular budget, but rather that the Act 484 budget
formula shall be deemed a maximum limit on any budget increase which is duly adopted under all
applicable procedures and requirements of the North Shore Fire Services Agreement.
PASSED AND ADOPTED by the City Council/Village Board of the City/Village of
______________, this _____ day of _________________ 2020.
_____________________________
___________, Mayor/Village President
Countersigned:

______________________________
______________, City/Village Clerk
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
September 8, 2020
2021 Fee Schedule – Resolution 20-03

Enclosed is the proposed 2021 Fee for Service Schedule and Resolution 20-03 for the Board’s consideration.
The Fee Schedule is annually updated by the Board of Directors and requires that at least five of the seven
member municipalities pass a local resolution regarding the fee schedule at the Council/Board level. There
are three different types of fees charged by the Department, fees for emergency services, fees for fire
prevention permits/inspections and administrative fees.
Fees for Emergency Services
This area primarily consists of fees for emergency medical services provided by the Department. All EMS
fees have been adjusted by 3.5% which is in the Medical Care Commodities and Medical Care Service CPI for
2020. The increase was used in the development of the 2021 Budget.
Fire Prevention Permits/Inspections
The fee schedule in this area has no changes from 2020.
Administrative Fees
The fee schedule in this area has no changes from 2020.
A draft resolution that can be used by each municipality is enclosed with this packet and is also available
electronically.
The request of the Board is to recommend the adoption of the 2021 North Shore Fire Department Fee
Schedule to the seven member municipalities.
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STATE OF WISCONSIN: NORTH SHORE FIRE DEPARTMENT: MILWAUKEE COUNTY
RESOLUTION NO. – 20-03
A Resolution Recommending the 2021 NSFD
Fees For Service Schedule
______________________________________________________________________________
WHEREAS, the Board of Directors of the North Shore Fire Department (“NSFD”) can
recommend fees for service to be charged by the Department to the member municipalities for
their approval in accordance with the Amended and Restated North Shore Fire Department
Agreement (“the Agreement”); and
WHEREAS, the Board of Directors of the NSFD hereby finds that the implementation of
fees for service are necessary to recover costs incurred by the Department to provide certain
services.
NOW, THEREFORE, BE IT RESOLVED, that a majority of the Board of Directors
recommends the implementation of the updated fees detailed in the 2021 NSFD Fees for Service
Schedule attached to this Resolution.
PASSED AND ADOPTED by the Board of Directors of the North Shore Fire
Department this 15th day of September 2020.

__________________________
Julie Siegel, President
Countersigned:

_________________________
Wanda Montgomery, Secretary
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Item
BLS service and/or treatment without transport (Resident)
BLS service and/or treatment without transport (Non-Resident)
BLS service lift assist not in EMS High-Utilizer Program
Paramedic service and/or treatment without transport (Resident)

2020
135.97
203.29
202.60
168.97

2021
140.72
210.40
209.69
174.88

Paramedic service and/or treatment without transport (Non-Resident)
BLS service with transport (Resident)
BLS service with transport (Non-Resident)
Paramedic service with transport Level - ALS-1 (Resident)
Paramedic service with transport Level - ALS-2 (Resident)
Paramedic service with transport Level - ALS-1 (Non-Resident)
Paramedic service with transport Level - ALS-2 (Non-Resident)

231.01
821.74
949.12
937.95
1030.97
1057.37
1219.73

239.10
850.51
982.34
970.78
1067.05
1094.37
1262.42

Paramedic service and invasive treatment without transport (Resident)

168.97

174.88

Paramedic service and invasive treatment without transport (Non-Resident)
Defibrillation
IV and supplies
Intubation
ALS supplies
Oxygen and supplies
Mileage (rate per loaded mile)
EKG
Drugs, Group-1: Albuterol, Amioderone (30 mg), Aspirin, Atropine,
Benadryl, Calcium Gluconate, D10, Duoneb, D5W, Glucose (oral),
Nitroglycerin, Sodium Normal Saline (bags & carpujet), Versed, Zofran Tabs,
Zofran IV, acetaminophen/Tylenol, Ketorolac/Torodol
Drugs, Group-2: Calcium Chloride, Lidocaine
Drugs, Group-3: Fentanyl, Ketamine, Midazolam, Narcan, Noephinephrine,
Epinephrine, Sodium Bicarbonate
Dexamethasone
Epinephrine by Epi-pen
Adenosine
Glucagon, up to 1 Mg
Solmedrol, 41-125 Mg
E-Z IO
Spinal Immobilization
Triage barcode wristbands
Cyano-kits
CPAP mask
LUCAS Suction Cup and ResQPOD

237.61
156.28
81.84
176.64
130.23
101.64
21.88
135.97

245.93
161.75
84.71
182.82
134.79
105.20
22.65
140.72

43.56
50.16
64.68
79.21
129.37
121.45
218.79
79.21
162.37
168.97
3.96
1432.57
72.93
250.00

45.09
51.92
66.95
81.98
133.89
125.70
226.45
81.98
168.05
174.88
4.10
1482.71
75.48
258.75
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STATE OF WISCONSIN :

[CITY/VILLAGE] OF

:

MILWAUKEE COUNTY

RESOLUTION NO.
A Resolution Approving the 2021 North Shore Fire
Department Fees For Service Schedule.
______________________________________________________________________________
WHEREAS, the Board of Directors of the North Shore Fire Department has
recommended that the 2021 North Shore Fire Department Fees for Services, attached to and
made a part of this Resolution (hereinafter the "Service Fees"), be approved by each of the
municipalities a party to the 1994 Amended and Restated North Shore Fire Department
Agreement (hereinafter "the Agreement"); and
WHEREAS, the Agreement requires that all fees for service must be submitted to the
governing bodies of the Villages of Bayside, Brown Deer, Fox Point, River Hills, Shorewood
and Whitefish Bay and the City of Glendale for approval by not less than five (5) of these seven
(7) municipalities; and
WHEREAS, upon approval by not less than five (5) of these seven (7) municipalities the
appropriate North Shore Fire Department officials are authorized to charge and collect the
Service Fees; and
NOW, THEREFORE, BE IT RESOLVED, by the [Village Board/City Council] of the
[Village/City] of ______________ that the [Village/City] of ___________________ hereby
approves the Service Fees in the form presented as attached and directs the [Village/City] Clerk
to provide a certified copy of this Resolution to the North Shore Fire Department.
PASSED AND ADOPTED by the [Village Board/City Council] of the [Village/City] of
___________________ this _____ day of ___________, 2020.

[VILLAGE/CITY] OF______________

_________________________________
[Village President/Mayor]
Countersigned:

__________________________
(Name)
(Title)
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Fire Prevention Permits/Inspections:
Fire Department Services for Vehicles
Occupancy Inspection
Work without Permit
Re-inspection Fee
Special Plan Review/Inspection
Variance Requests

2020
2021
$500
$500
$75.00 ($25/multi- $75.00 ($25/multifamily unit
family unit
with $75
with $75
Double normal fee Double normal fee
$75
Subject to actual
cost

$75
Subject to actual
cost

$100/code section $100/code section
$75/hr 2 hr.
minimum
$100/hr 2 hr.
minimum

$75/hr 2 hr.
minimum
$100/hr 2 hr.
minimum

2020
$.07/sq. ft. ($75
minimum)
$.07/sq. ft. ($100
minimum)
$.07/sq. ft. ($75
minimum)
$250 up to 20
devices,
$500 over 20
devices

2021
$.07/sq. ft. ($75
minimum)
$.07/sq. ft. ($100
minimum)
$.07/sq. ft. ($75
minimum)
$250 up to 20
devices,
$500 over 20
devices

$100 per system

$100 per system

Other Suppression Systems (FM200, Cardox, etc.)

$100/plan

$100/plan

Smoke Evacuation

$75/plan

$75/plan

Water-based Sprinkler Systems (new or altered <20 heads)

$100

100

Water-based Sprinkler Systems (new or altered >20 heads)

$.07/sq. ft. ($100
minimum)

$.07/sq. ft. ($100
minimum)

Spray Booth Operations

$100

100

Acceptance Tests:
Hydro-test of Sprinkler Piping (2 hr. test)
Fire Pump
Fire Alarm and Detection System
Hood and Duct Suppression System
Other Suppression

2020
$125
$100
$100
$100
$100

2021
$125
$100
$100
$100
$100

Inspection Request (less than 72 hrs notice)
Inspection Non-Business Hours
Plan Review (Includes Site Inspection):
Construction Compliance with Fire Code
Performance Based or Alternative Design
Fire Alarm and Detection Systems

Audio/Visual Annunciation Systems

Hood and Duct Suppression Systems
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Smoke Evacuation System
Spray Booth System
Other Permit Items:
Bonfires, Cermonial Fires, Vegetation Burns
Hot Work
Indoor Vehicle Exhibits
Building Demolition
Tents for Public Assembly >400 sq. ft.
Temporary Fuel Storage
Fireworks Displays
Code Consulting/Emergency Planning
Administrative/Other Fees:
CPR Certification Skill Check-Off Only
CPR Certification
Open Records Requests

$100
$100

$100
$100

2020
$50
$25
$25
$250
$50
$50
$125
$75/hour

2021
$50
$25
$25
$250
$50
$50
$125
$75/hour

2020
$55/student
$75/student

2021
$55/student
$75/student

$.10/page

$.10/page

Record Locating Fees

As determined by As determined by
the record
the record
custodian only if custodian only if
over $50 per
over $50 per
request.
request.

Event Stand-by

Cost of personnel Cost of personnel
(loaded wage),
(loaded wage),
vehicles/
vehicles/
supplies, plus 25% supplies, plus 25%
administrative fee. administrative fee.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
September 8, 2020
Agreement for Mutual Assistance

In 2014, the Fire Department Board of Directors and a majority of municipalities in Milwaukee
County entered into an Agreement for Mutual Assistance specific to fire and emergency medical
services. Since that time, the Agreement has resulted in the development of borderless dispatch in
many communities in Milwaukee County, thus improving service to residents.
In 2019, the City of Franklin expressed concern regarding language in the Agreement and asked for
consideration of changes to the Agreement. At the direction of the Intergovernmental Cooperation
Council of Milwaukee County, the 2014 Agreement was reviewed by legal counsel for the League of
Municipalities Insurance Company, the Cities/Villages Mutual Insurance Company and the City of
Milwaukee as a means to address concerns brought by the City of Franklin. These three entities
insure a vast majority of the municipalities in Milwaukee County.
The Agreement enclosed has received approval of the legal counsel of those groups and is scheduled
to be considered for recommendation for approval to the municipalities in Milwaukee County by the
ICC on September 14.
In anticipation of the ICC adopting a recommendation, I am submitting the Agreement to the
North Shore Fire Department Board of Directors for consideration of recommendation of adoption
of the Agreement to the seven member municipalities at its September 15 meeting.
The North Shore Fire Services Agreement requires approval of the governing bodies of at least five
(5) of the seven (7) member municipalities to enter into the Agreement. If/once approved, the
Resolution authorizes the Fire Chief to enter into the Agreement.
It is my request that the Board consider Resolution 20-04 recommending the Agreement for Mutual
Assistance to the member municipalities.
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STATE OF WISCONSIN: NORTH SHORE FIRE DEPARTMENT: MILWAUKEE COUNTY
_______________________________________________________________________________________
In the Matter of Approving the Agreement for Mutual
Assistance

RESOLUTION No. 20 - 04

_______________________________________________________________________________________
WHEREAS, the North Shore Fire Department (“the NSFD”) realizes the importance of having an
Agreement for Mutual Assistance for both fire and emergency services; and
WHEREAS, the Milwaukee County Association of Fire Chiefs and the Intergovernmental
Cooperation Council (ICC) have worked collectively and extensively to update the Agreement for Mutual
Assistance and ensure the parties to the mutual aid agreement receive and provide assistance on an equitable
basis; and
WHEREAS, the NSFD desires to enter into an Agreement for Mutual Assistance, a copy of
which is attached and made a part of this Resolution; and
WHEREAS, the Village of Bayside, Brown Deer, Fox Point, River Hills, Shorewood and
Whitefish Bay and the City of Glendale are parties to the 1994 Amended and Restated North Shore Fire
Services Agreement; and
WHEREAS, the 1994 Amended and Restated North Shore Fire Services Agreement requires that
all agreements for mutual assistance be submitted to the governing bodies of the parties of the North
Shore Fire Services Agreement for approval; and
WHEREAS, upon approval by not less than five (5) of the seven (7) municipalities, the Fire
Chief is authorized to execute the Agreement for Mutual Assistance.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
NORTH SHORE FIRE DEPARTMENT that the attached Agreement is recommended for approval to
the parties to the North Shore Fire Services Agreement and the Fire Chief is authorized and directed to
sign the Agreement and related Operations Policy on behalf of the NSFD upon approval of not less than
five (5) of the seven (7) municipalities.
PASSED AND ADOPTED by the Board of Directors of the North Shore Fire Department this
15th day of September 2020.

__________________________
Julie Siegel, President
Countersigned:

_________________________
Wanda Montgomery, Secretary
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AGREEMENT FOR MUTUAL ASSISTANCE
This Agreement for Mutual Assistance, (“Agreement”), is entered into as of the date signed the
respective parties, each a Wisconsin Municipal Corporation acting by and through its fire departments,
each with proper authorization to execute this Agreement, (herein referred to collectively as “the
Parties” or “the Departments” and individually as “a Party” or “a Department”), and is made pursuant
to Wis. Stat. Secs. 66.0301 and 66.03125.
Section 1.

Purpose.

The purpose of this agreement is to provide for extended firefighting capabilities in the participating
municipalities when deemed necessary under the circumstances described herein. The parties
understand that reliance on mutual assistance under this agreement is not intended to be a substitute for
adequate staffing in the participating municipalities.
The governing officials of the governmental entities set forth below, political subdivisions of the State
of Wisconsin and the United States of America, desire to secure for each entity the benefits of
assistance in the protection of life and property from fire and other disasters. As such, this Agreement
is intended to provide for fire department response circumstances not specifically otherwise provided
for under separate non-applicable to this Agreement existing Mutual Aid Fire Service Agreements and
Mutual Aid Box Alarm System Agreements, that being the response to a call for service in an area
outside of the responder’s municipality, due to the proximity of facilities and equipment for a
potentially more rapid response.
The parties understand that reliance on mutual assistance under this agreement is not intended to be a
substitute for adequate staffing in the participating municipalities.
Section 2.

Authority.

This Agreement is made and entered into by the parties pursuant to the authority granted by Wisconsin
Statute Section 66.0301, which authorizes municipalities to contract with each other for the receipt and
furnishing of fire, protection and emergency medical services; and Wisconsin Statute Section
66.03125, which authorizes fire departments to engage in mutual assistance within a requesting fire
department’s jurisdiction.
Section 3.

Definitions.

Mutual Assistance
Mutual Assistance as applied herein means the loaning of services with
the accompanying apparatus, by one or more multiplicities, to meet an
emergency beyond the capabilities of the municipality being aided.
Participating Municipalities
A municipality that commits itself to this mutual aid agreement by
passage of a resolution or ordinance authorizing participation in the
program with other participating member municipalities for rendering
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and receiving mutual aid and in the event of an incident in accordance
with team operating procedures.
Requesting Agency
The municipality in which an incident occurs that cannot be adequately
handled by the local Fire Department.
Aiding Agency
A municipality furnishing fire and/or EMS personnel, equipment and
apparatus to a Requesting Agency’s municipality.
Emergency condition
For the purposes of this Agreement, any unexpected fire and/or EMS
occurrence or occasion requiring immediate action, including any
condition requiring fire protection or emergency medical services or
both; a hazardous situation is a situation that creates a level of threat to
life, property, health or the environment.

Sections 4.

Mutual Considerations and Conditions.

1. In consideration for each party's mutual assistance to the other upon the occurrence of an
emergency condition and/or hazardous situations in any portion of the designated area where
this Agreement is in effect, a predetermined number of firefighting equipment and/or
emergency medical equipment or personnel of the parties may be dispatched to such point
where the emergency condition and/or hazardous situations exists in order to assist in the
protection of life and property, subject to the conditions hereinafter stated.
Details as to amounts and types of assistance to be dispatched, logistical methods of
dispatching and communications, training programs and procedures and areas to be assisted
will be developed by the Chiefs of the fire departments from the respective parties. These
details will be stipulated in an Operation Policy and signed by the Chiefs of the departments
upon authorization from their respective governing bodies. No party shall have any
obligation pursuant to this Agreement to another party unless and until an Operation Policy is
executed between the respective parties. Said Operation Policy may be revised or amended at
any time by mutual agreement of the Fire Chiefs as they are so respectively authorized and as
conditions may warrant. The Operational Policy should be reviewed annually and as needed.
2. Personnel and equipment dispatched pursuant to this agreement shall report for direction and
assignment to the fire chief or incident commander of the fire department of the jurisdiction in
which the mutual assistance service is being provided and in accordance with the Operation
Policy.

3. Either party may decline a request for mutual aid, if in the best judgment and discretion of the
responding party’s fire chief or other ranking officer in charge at the time, the safety of the
2
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responding party’s own jurisdiction’s inhabitants would be excessively compromised or
otherwise put in unwarranted jeopardy. In the event of such decision, the responding party
shall immediately notify the requesting party of its decision and may assist the requesting
party in summoning assistance of other service providers, if practical or feasible. These
actions shall be monitored by the Chief or their designees to ensure equitability of services.
No liability of any kind or nature shall be attributed to or be assumed whether express or
implied by a party hereto, its duly authorized agents and personnel for failure or refusal to
render aid. In addition, there shall not be any liability for a party that withdraws aid once
provided pursuant to the terms of this Agreement. However, once a request is accepted it
should generally be carried through and not withdrawn.
4. While it is deemed equally beneficial, sound and desirable for the parties of this agreement to
work collaboratively in accordance with the terms of this agreement, it is not the intent of the
parties to transfer risk to or assume liability on behalf of another party to this agreement. At
all times while equipment and personnel of any party’s fire department are traveling to, from,
or within the geographical limits of any other party in accordance with the terms of this
Agreement, such personnel and equipment shall be deemed to be employed or used, as the
case may be, in the full line and cause of duty of the party which regularly employs such
personnel and equipment. Further, such equipment and personnel shall be deemed to be
engaged in a governmental function of its governmental entity.
5. This Agreement is not intended to create an employer/employee relationship between the
parties. The requesting party, or the party in charge under the operations policy, shall assume
control over the operations of the mutual aid incident scene, however it shall be each party’s
responsibility to maintain the safety of its own personnel and others at the scene or within its
immediate vicinity. Each party to this Agreement, in relation to any and all other parties to
this Agreement, is responsible for the operation of its own vehicles and equipment and the
acts of its personnel responding to a request for mutual assistance while they are providing
assistance in the requesting community. The employees that may provide services under this
Agreement shall continue to be the employees of his or her employing parties’ fire
department and shall be covered by his or her employing parties’ fire department
municipality for purposes of worker’s compensation, unemployment insurance, benefits
under Chapter 40 Wisconsin Statutes and any civil liability insurance. Any employee while
providing services under this Agreement is considered, while so acting, to be in the ordinary
scope of his or her employment with his or her employing parties’ fire department.
The terms and provisions of this Agreement are applicable to and only for the benefit of the
parties hereto, and not to any other person or claimant not a party hereto, and shall not under
any circumstances be construed to be enforceable by or in any way used as evidence for any
claim for wages, benefits or the like which may be due to any employee of any party hereto.
6. The parties declare and acknowledge that they are governmental entities entitled to
governmental immunity under the common law and under Section 893.80 of the Wisconsin
Statutes, and the parties agree that nothing contained herein shall waive the rights and
defenses to which each party may otherwise be entitled, including all of the immunities,
limitations, and defenses under Section 893.80 of the Wisconsin Statutes. The parties also
agree that they are not waiving any other immunities or defenses available to them under
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state, federal or administrative law. All of the provisions of Section 895.46 of the Wisconsin
Statutes also apply.
7. Each party hereto shall maintain an insurance policy or maintain a self-insurance program
that covers activities that it may undertake by virtue of being a party to this Agreement.
Annually and upon request, a party must provide evidence of compliance with the insurance
provisions of this section to the other party.
8. The parties agree that each shall respond without any cost, charge or financial assessment to
the other for cost incurred pursuant to this Agreement. However all parties providing
assistance hereunder shall be entitled to the equitable distribution between the parties
providing services of any expenses recovered from other responsible entities. The Chief or
designee of the Department receiving reimbursement shall be responsible for working with
the other parties to find a reasonably equitable distribution among all claimant departments.
Nothing herein shall operate to bar any recovery of funds from any State or Federal agency
under any existing State and Federal laws.
9. In the event that any individual performing duties subject to this Agreement shall be named as
a defendant party in any state or federal civil lawsuit brought by a third party, arising out of
his or her official acts performed within the scope of his/her duties pursuant to the terms of
this Agreement, such individual shall be entitled to the same benefits and the same insurance
of his/her employing agency that he or she would be entitled to receive had such civil action
arisen out of an official act within the scope of his or her duties as a member of the
department where regularly employed. Moreover, 895.46 Wis. Stats., shall apply to such
individual performing duties subject to this Agreement. Accordingly, the benefits of defense
and indemnification to third party lawsuits as described in this paragraph shall be supplied by
the party where the individual is regularly employed.
10. This Agreement shall commence and become effective as to any party shall be on the date of
the signature of any such party hereto and shall supersede any previous versions of this
mutual aid agreements entered into by the parties.
11. It is agreed by and between the parties hereto that any party hereto shall have the right to
terminate this Agreement upon ninety (90) days written notice to the other parties’ Fire Chief.
The cancellation notice shall be filed with the Clerks of each municipality.
12. In case one or more of the provisions contained in this Agreement shall be for any reason held
to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision hereof, and this Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been contained
herein.
Section 5.

Effect of Other Agreements

1. The Municipal Elected Bodies for the undersigned may from time to time enter into separate
agreements for the purchase and/or equitable sharing of equipment, personnel, etc. with and
between any of the undersigned parties. Said separate agreements are not intended to impact
the intent or terms of this Mutual Aid Agreement contained herein.
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2. Separate agreements under this section should be approved subject to notification of all of the
undersigned parties.
3. Should any party outside of Milwaukee County be considered as a party to this agreement, all
undersigned parties should be notified of such interest and intent.

BE IT RESOLVED:

1.

This Agreement shall be governed and construed in accordance with the
laws of the State of Wisconsin. This Agreement represents a complete
understanding of the parties with respect to this subject matter referred to
herein and may not be amended except upon the mutual written consent
of the parties. This Agreement may be executed in multiple counterparts
or duplicate originals, each of which shall constitute and be deemed as
one in the same document.

2.

This Agreement is hereby approved subject to the terms, conditions and
limitations set forth in said agreement.

3.

The parties hereby enter into this Agreement knowingly, voluntarily and
for the benefit of their communities, humanity and the common good.

4.

The undersigned representatives of each party are hereby authorized to
abide to the terms, conditions and limitations set forth in this Agreement.

5
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This signatory certifies that this Agreement for Mutual Assistance has been adopted and approved by
ordinance, resolution, or other manner allowed by law, a copy of which is document is attached hereto.

____________________________________
Municipal Corporation

____________________________________
Signatory

____________________________________
Date

6
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STATE OF WISCONSIN :

[CITY/VILLAGE] OF

:

MILWAUKEE COUNTY

RESOLUTION NO.
A Resolution Approving the Metro Milwaukee
Fire/Emergency Services Mutual Aid Agreement
______________________________________________________________________________
WHEREAS, the Board of Directors of the North Shore Fire Department has
recommended the Agreement for Mutual Assistance, attached to and made a part of this
Resolution, be approved by each of the municipalities a party to the 1994 Amended and Restated
North Shore Fire Department Agreement (hereinafter "the Agreement"); and
WHEREAS, the Agreement requires that all agreements for mutual assistance must be
submitted to the governing bodies of the Villages of Bayside, Brown Deer, Fox Point, River
Hills, Shorewood and Whitefish Bay and the City of Glendale for approval; and
WHEREAS, upon approval by not less than five (5) of these seven (7) municipalities the
appropriate North Shore Fire Department officials are authorized to execute the Agreement for
Mutual Assistance; and
NOW, THEREFORE, BE IT RESOLVED, by the [Village Board/City Council] of the
[Village/City] of ______________ that the [Village/City] of ___________________ hereby
approves the Agreement for Mutual Assistance in the form presented as attached and directs the
[Village/City] Clerk to provide a certified copy of this Resolution to the North Shore Fire
Department.
PASSED AND ADOPTED by the [Village Board/City Council] of the [Village/City] of
___________________ this _____ day of ___________, 2020.

[VILLAGE/CITY] OF______________

_________________________________
[Village President/Mayor]
Countersigned:

__________________________
(Name)
(Title)
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