NORTH SHORE FIRE DEPARTMENT
BOARD OF DIRECTORS
AGENDA
PLEASE TAKE NOTICE that a meeting of the North Shore Fire Department Board of Directors will be held
on Tuesday, November 9, 2021, at 8:00 a.m. The Board of Directors will utilize Zoom Video Conferencing
to host this meeting. Further details are outlined at the bottom of this agenda. The Board of Directors
will consider the following items of business at this meeting:
1.

Call to order, roll call

2.

Persons desiring to be heard

3.

Consideration of minutes: October 12, 2021

4.

Fire Chief’s report on Department activities relating to Department calls, staffing,
appointment/promotion needs, training, community risk reduction activities and upcoming
events

5.

NSFD Fire Commission Chairperson’s report

6.

Monthly financial report – KateLynn Harrigan

7.

Consideration and possible action on contract for audit services

8.

Consideration and possible action on contract for purchase of ambulance

9.

Red Flag Rules annual update

10.

Consideration and possible action on contract for architectural and engineering services for Fire
Station 82 in Glendale

11.

Consideration and possible action on joint purchase with Village of Bayside for emergency PRO
QA Dispatch Software and Services from Priority Dispatch

12.

Schedule for next meeting to be held virtually via Zoom – December 14, 2021

13.

Announcements

14.

Adjournment

DATED this 5th day of November 2021.
Ann McKaig
Secretary/Treasurer
NSFD Board of Directors
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THE BOARD OF DIRECTORS WILL UTILIZE ZOOM VIDEO CONFERENCING SOFTWARE FOR THIS MEETING. TO
JOIN THE ZOOM MEETING USING A COMPUTER OR TABLET:
HTTPS://US02WEB.ZOOM.US/J/88664417095?PWD=CKGVMG5TNUC2WKU4OSTBY0Z2UNNNZZ09
PASSCODE: 480012
IF USING A TELEPHONE TO DIAL IN: 312-626-6799. THE MEETING ID IS: 886 6441 7095. PASSCODE: 480012.
CONTACT ADMINISTRATIVE COORDINATOR KERRY WENZEL WITH QUESTIONS. SHE CAN BE REACHED AT
KWENZEL@NSFIRE.ORG OR 414-357-0113, EXT. 1152.
UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF ALL PERSONS
THROUGH APPROPRIATE AIDS AND SERVICES. CONTACT ADMINISTRATIVE HEADQUARTERS AT 414-3570113.
IT IS POSSIBLE THAT MEMBERS OF AND POSSIBLY A QUORUM OF MEMBERS OF OTHER GOVERNMENTAL
BODIES OF THE AGENCY MAY BE IN ATTENDANCE IN THE ABOVE STATED MEETING TO GATHER
INFORMATION; NO ACTION WILL BE TAKEN BY ANY OTHER GOVERNMENTAL BODY EXCEPT BY THE
GOVERNING BODY NOTICED ABOVE.
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North Shore Fire Department Board of Directors Meeting Minutes: October 12, 2021
Meeting held at:
North Shore Fire Department Station 82
5901 N. Milwaukee River Pkwy.
Glendale, WI 53209
1.

CALL TO ORDER

The meeting was called to order at 8:00 a.m.
Present:

Andy Pederson, representing Bayside
Wanda Montgomery, representing Brown Deer
Douglas Frazer, representing Fox Point
Bryan Kennedy, representing Glendale
Peter Kingwill, representing River Hills
Ann McKaig, representing Shorewood
Kevin Buckley, representing Whitefish Bay

Also Present:

Robert Whitaker, Fire Chief
Andrew Harris, Assistant Chief
John Maydak, Assistant Chief
Daniel Tyk, Battalion Chief, arrived 8:01 a.m.
KateLynn Harrigan, Finance Director
Kerry Wenzel, Administrative Coordinator
Chris Swartz, Brown Deer Village Manager, interim
Rachel Safstrom, Glendale City Administrator
Rebecca Ewald, Shorewood Village Manager
Paul Boening, Whitefish Bay Village Manager

2.

PERSONS DESIRING TO BE HEARD

3.

CONSIDERATION OF MINUTES

It was moved by Mayor Kennedy and seconded by President Montgomery to approve the September 14,
2021 Board of Directors minutes as presented. Motion carried unanimously.
4.

FIRE CHIEF’S REPORT ON DEPARTMENT ACTIVITIES RELATING TO DEPARTMENT CALLS,
STAFFING, APPOINTMENT/PROMOTION NEEDS, TRAINING, FIRE PREVENTION ACTIVITIES AND
UPCOMING EVENTS

Chief Whitaker reviewed his written report. He added that Milwaukee County Executive has put in
approximately $1.5 million into the County budget for additional EMS funding. There may be a push from
the City of Milwaukee for a larger portion, but contractually, they are required to give approximately
$139,000 in 2022. There are ways to distribute this additional funding including using the formula.
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Call volume is up approximately 10% over two years. There is an increase in calls to the City of Milwaukee,
as well as within the North Shore. Milwaukee Fire Department has two proposals in their budget to
expand their service, which will slow our shared services call volume. However, solutions may take 6-12
months to completely implement.
5.

NSFD COMMISSION CHAIRPERSON’S REPORT

No report.
6.

MONTHLY FINANCIAL REPORT AND QUARTERLY PROJECTIONS – KATELYNN HARRIGAN

Finance Director Harrigan stated the Department is 75% through the fiscal year. She noted revenue is at
76.02% and expenditures are at 73.34%. Ambulance conveyance fees are exceeding year-to-date
projections by about 5%. Permit fees are also doing well and are estimated to exceed the budget by
approximately $40,000.
The Department will continue to operate with a surplus until December’s three payroll month. Staff is
expecting about four retirements by the end of the year. Mayor Kennedy asked with overtime running
high due to open positions, how is the moral of staff. Chief Whitaker responded and stated members
have anticipated these vacancies; however, weekend and holiday vacancies are harder to fill. He added,
in early 2022 the Department does not anticipate as much overtime due to vacancies during the less
popular vacation season. Chief Whitaker answered President McKaig’s question confirming the
Department is continuing recruitment efforts. He added there is a much smaller pool of qualified
candidates and North Shore competes for these individuals with several other area agencies. President
Montgomery asked what the retention is for new hiring candidates. Chief Whitaker stated the
Department is seeing a 70-80% retention rate. Most employees who leave are leaving for employment
near their home, such as Fox Valley, Racine or Kenosha areas.
7.

CONSIDERATION OF EMPLOYEE HANDBOOK LANGUAGE CHANGES

Finance Director Harrigan presented the proposed changes to the Employee Handbook. She stated these
changes are recommended by the Personnel Committee.
It was moved by Mayor Kennedy and seconded by President McKaig to approve changes to the Employee
Handbook as presented.
President Montgomery asked what happens to the funds if the retiree passes away before they are used.
Finance Director Harrigan stated North Shore Bank would manage those funds, but the agreement is
written so those funds are available to the spouse or family member.
Motion carried unanimously.
8.

CONSIDERATION OF RESOLUTION 21-05: RESOLUTION AUTHORIZING NORTH SHORE FIRE
DEPARTMENT TRUST AGREEMENT WITH NORTH SHORE BANK

Finance Director Harrigan presented the information for Resolution 21-05 noting this is the agreement to
administer the HRA with North Shore Bank. She added the agreement has been reviewed by Attorney
Dineen and he provided comment.
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It was moved by Mayor Kennedy and seconded by President Frazer to adopt Resolution 21-05 and
authorize Chief Whitaker to sign the Agreement.
President McKaig asked how the Department determined the criteria between the three entities
considered. Finance Director Harrigan stated Associated Bank does not have an account available for this
purpose and Diversified Benefit Services is not able to give the retiree full control of their funds. President
Frazer added he has an HRA with North Shore Bank and he is satisfied with their service.
Motion carried unanimously.
9.

CONSIDERATION OF STATION 82 PROJECT

President Frazer stated he believes he heard consensus from the Board for Option A at the last meeting.
He added the meeting was held at Station 82 today to provide the option for a tour if warranted.
Chief Whitaker stated Staff continues to look at additional options including the Badger Bounceback
program. He stated there is approximately $50 million available and the North Shore Health Department
may qualify for some of that funding. From a timing perspective, that may need to happen quickly if it is
to be considered.
President McKaig stated she received feedback from her Board in support of Option A. President Buckley
stated Option A is acceptable to Whitefish Bay.
Chief Whitaker stated Staff will work on the architect RFP and anticipates it being completed this week.
He noted Option A did not include space for the Health Department but could design the project to include
it as an alternate to the bid.
10.

ADJOURN INTO CLOSED SESSION

It was moved by President Frazer and seconded by Mayor Kennedy adjourn into closed session under the
following:
Provisions of Section 19.85(1)(g), Wisconsin Statutes for the purpose of conferring with legal
counsel for the governmental body who is rendering oral or written advise concerning strategy to
be adopted by the body with respect to litigation in which it is or likely to become involved; (Notice
of Claim from Shawn Dzik).
Provisions of Section 19.85(1)(e), Wisconsin Statutes for the purpose of deliberating or negotiating
the purchasing pf public properties, the investing of public funds, or conducting other specified
public business, whenever competitive bargaining reasons allow a closed session; (Collective
Bargaining Agreement between the North Shore Fire Department and the North Shore
Professional Fire Fighters Association International Association of Fire Fighters Local 1440)
Motion carried unanimously by roll call vote at 8:53 a.m.
11.

RECONVENE IN OPEN SESSION PURSUANT TO SECTION 19.85(2) FOR POSSIBLE ACTION ON
CLOSED SESSION MATTERS UNDER ITEM 10
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It was moved by President Frazer and seconded by President Montgomery reconvene into open session
pursuant to Section 19.85(2) for possible action on closed session matters under Item 10. Motion carried
unanimously 9:03 a.m.
It was moved by President Frazer seconded by Mayor Kennedy to authorize Chief Whitaker to deny the
claim from Shawn Dzik. Motion carried unanimously.
It was moved by President Frazer and seconded by President Montgomery to adopt the Collective
Bargaining Agreement as presented. Motion carried unanimously.
12.

DATE AND LOCATION FOR NEXT MEETING

The Board is set to meet on November 9, 2021, at 8:00 a.m. via Zoom.
13.

ANNOUNCEMENTS

14.

ADJOURNMENT

It was moved by President Frazer and seconded by President Buckley to adjourn. Motion carried
unanimously at 9:05 a.m.
Submitted by:
Kerry Wenzel for
Ann McKaig
Secretary/Treasurer
NSFD Board of Directors
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Fire Chief’s
Report
October
2021
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Introductions

FIREFIGHTER REGAN ROEHL: FF Roehl was hired in 2008 and will be coming up on 14 years with the
Department in March. She is currently positioned out of Station 84 in Whitefish Bay working on Blue
Shift.
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Key Accomplishments towards
Strategic Goals and Objectives
•

Objective 1B: Partner with Bayside Communications Center to evaluate implementation of
Emergency Medical Dispatch Protocols: Evaluation was completed and recommendation for
purchase is being presented to the Board of Directors at its November Meeting.

•

Objective 1C: Expand use of performance objectives and post incident analysis for EMS
responses: Battalion Chief Tyk completed implementation of a review process for
major/significant EMS incidents that can be used to improve future performance.

•

Objective 3B: Negotiate successor labor agreement with North Shore Professional Firefighters
Local 1440: The Board of Directors and Local 1440 membership ratified a labor contract for
2022-2024.

•

Objective 5A: Fire Station 82 remodel completion: The Board of Directors provided direction to
staff to seek RFPs for architectural and engineering services for the project.
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Capital Projects Update
•

2022 Ambulance Purchase: Presentation will be made to the Board of Directors for
authorization to enter into a contract for purchase of an ambulance in 2022.
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Legislative Update
•

No information to report.
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Notable Calls for Service
•

On October 3, 2021, at 0204 hours, the Department responded to a report of a crash involving a
motorcycle with a person unresponsive at the intersection of West Green Tree Road and North
Range Line Road in the City of Glendale. Crews arrived to find a single motorcycle with heavy
damage and the driver unresponsive. The patient received advanced life support at the scene
and was transported to the trauma center with life threatening injuries.

•

On October 10, 2021, at 1539 hours, the Department responded to East Day Avenue and North
Shore Drive in the Village of Whitefish Bay for a possible water rescue incident. A person walking
thought they saw a kayak or paddle board overturn and a possible person floating next to
it. Upon investigation from shore, you could see an object in the water through the
binoculars. The object was far out, and the coast guard was called for assistance. Upon calling
the coast guard, they informed us that a kayak had broken loose from shore at a private
residence and floated out. Due to the possible sighting of a person, they were going to
investigate the overturned kayak. No person was ever found or reported missing.

•

On October 12, 2021, at 1947 hours, the Department responded to 9449 North Range Line Road
in the Village of River Hills for a structure fire. Upon arrival crews met homeowner outside and
confirmed that everyone was out of the home. He told us that there was a lot of smoke and
thought it could be coming from the basement. We had light smoke on the first floor and
moderate smoke in the basement with no heat. We found in the basement a fire damaged
area. The area of origin is believed to have come from or around a treadmill. Due to the heat,
the hydronic floor heating pipes had burst and extinguished the fire. There was obvious
heat/fire damage to the immediate area, along with charring of the floor joists right above the
treadmill. Crews opened the exposed basement patio doors and used the pump can to cool the
area but no significant heat signatures were found using the thermal imaging camera. Fire was
contained to the area of origin by broken water lines, but smoke damage was throughout the
structure. Homeowner indicated they were gone from the home from around 1400 hours until
returning home to notice the fire around 1945 hours. There were no injuries to report.

•

On October 20, 2021, at 1150 hours, the Department responded to a report of a person shot
multiple times at 4309 West Spring Lane in the Village of Brown Deer. Responding apparatus
were ordered to stage away from the scene. Crews arrived to find a patient shot multiple times
and not breathing. Advanced Life Support measures were immediately administered. The
patient did not survive.
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Events
• Assistant Chief Andrew Harris
was presented with the First
Responder of the Year award for
the 24th Assembly District on
October 26 in Madison at the State
Capital by Representative Dan
Knodl.

Above: Assistant Chief Harris receives the First Responder of the
Year Award from Representative Knodl. He is pictured with his
family.

•

The Department held the Assessment
Center at Cardinal Stritch for the Fire
Lieutenant and EMS Lieutenant
promotional processes on October 27.
There were four different testing
scenarios for candidates to test for
including presenting an EMS and Fire
training, solving an employee problem,
and responding to an incident as a
Company Officer. The Department
relied on twelve outside assessors from
area agencies and community members.
There were seven candidates to test for
these processes.

Above: Assistant Chief Maydak briefs the Assessor group
prior to the start of the day.
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Emergency Medical Services
•

The Department provided special event coverage with the Milwaukee Fire Department for the
Hot Cider Hustle half-marathon that started and ended at Estabrook Park on October 23. Staff
was able to utilize a UTV vehicle from the West Allis Fire Department for this event.

•

Battalion Chief Tyk presented as part of a panel at the Project ADAM National
Conference. Project ADAM was created in 1999 following the untimely death of Adam Lemel, a
junior at Whitefish Bay High School. Adam collapsed while playing basketball and died. His
parents, Joe and Patty, created Project ADAM (Automated Defibrillators in Adam’s Memory) to
ensure schools had access to AEDs and a plan for responding to cardiac emergencies. Recently,
Battalion Chief Tyk and Assistant Chief Maydak have partnered with University School of
Milwaukee and Whitefish Bay High School to establish a cardiac emergency response plan
allowing them to achieve Project ADAM “Heart Safe” designation. Battalion Chief Tyk was
presenting as part of a panel on community partnerships for schools and health systems to use
to develop a cardiac arrest response plan.

•

Battalion Chief Tyk continues to work with other Milwaukee County fire department liaisons and
Milwaukee County OEM staff to develop changes to the care guidelines and protocols for
2022. Several meetings and ongoing discussions continue to occur ahead of rolling out any
changes in late March 2022.

14

Training / Continuing Education
•

The Department Wide Training for the month of October focused on Low Angle
Rescue. Personnel practiced setting up a 3-to-1 haul system, a scout team, a change of direction
and patient movement in the litter basket. The training took place on the bluff at Doctors
Park. Captain Keller, Lieutenant Quackenbush and Lieutenant Cofta lead the training.

•

Officer development continued concurrent with training. Captain Keller, Lieutenant
Quackenbush and Lieutenant Cofta did an excellent job.

•

Captain Riechert and Battalion Chief Race continued work on the Officer Mentoring book.

•

Battalion Chief Race assisted Assistant Chief Maydak with setting up the Assessment Center for
the Lieutenants process.
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Community Risk Reduction &
Community Events
•

Throughout the month of October, Staff installed five
car seats and conducted six home safety visits.

•

As part of Fire Prevention Month for October, Staff
was invited to several North Shore Schools to present
our education message this year.

•

CRR Specialist Flint and Fire Inspector Schweda
attended the Wisconsin Fire Inspectors Association
Conference in Green Bay October 26-29. They
attended training and seminars focusing on
Community Risk Reduction and changes to the fire
code.

False Alarm Report
Bayside
Brown Deer
Fox Point
Glendale
River Hills
Shorewood
Whitefish Bay

October
0
16
3
5
1
4
2

Above: Students at Saint Eugene School
listen in LT Sikora and HEO Yank talk about
fire safety. Photo curtesy of Saint Eugene
School.
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NORTH SHORE FIRE DEPARTMENT
BALANCE SHEET
OCTOBER 31, 2021

FUND 25 - OPERATING FUND
ASSETS
CASH & INVESTMENTS
25-110-05-00-100

ALLOCATED CASH

25-110-10-00-015

CASH CLEARING ACCOUNT

25-110-10-09-010

PETTY CASH - NSFD

25-110-11-11-010

LGIP INVESTMENT

25-110-11-11-020

GENERAL FUND TD AMERITRADE

25-110-11-11-025

INVESTMENTS CORNERSTONE BANK

652,475.41
.00
600.00
425,610.73
495,085.21
2,561,718.65

TOTAL CASH & INVESTMENTS

4,135,490.00

ACCOUNTS RECEIVABLE
25-130-00-00-008

ACCOUNTS RECEIV MILW CTY SUPPL

25-130-00-00-009

ACCOUNTS RECEIV EMS MEDICAL

25-130-00-00-010

ACCOUNTS RECEIV 2% DUES

25-130-00-00-012

ALLOWANCE FOR MILW CTY RECEIV

25-130-00-00-013

ALLOWANCE FOR DOUBTFUL EMS MED

25-130-00-00-014

ACCOUNTS RECEIV FIRE

25-130-00-00-015

DUE FROM MUNICIPALITIES

25-130-00-00-016

MISC ACCOUNTS RECEIVABLE

25-130-00-00-017

ACCRUED INTEREST RECEIVABLE

25-130-00-00-018

ALLOWANCE FOR DOUBTFUL FIRE

25-130-00-00-060

DUE FROM RESTRICTED FUNDS
TOTAL ACCOUNTS RECEIVABLE

53,346.96
1,832,139.29
46,804.32
.00
(

1,289,577.24)
23,598.02
.00
.00
2,612.90

(

12,775.00)
.00
656,149.25

PREPAID EXPENSES
25-160-00-00-020

PREPAID EXPENSE
TOTAL PREPAID EXPENSES

86,441.75
86,441.75

TOTAL ASSETS

4,878,081.00

LIABILITIES AND EQUITY
LIABILITIES
UNREALIZED REVENUE
25-200-00-00-015

PREPAID MUNICIPAL CONTRIBUTION

25-200-00-00-016

PREPAID MILW COUNTY REVENUE
TOTAL UNREALIZED REVENUE

2,171,605.00
.00
2,171,605.00
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NORTH SHORE FIRE DEPARTMENT
BALANCE SHEET
OCTOBER 31, 2021

FUND 25 - OPERATING FUND
ACCOUNTS PAYABLE
25-210-00-00-010
25-210-00-00-065
25-210-00-00-066
25-210-00-00-067
25-210-00-00-068
25-210-00-00-069
25-210-00-00-070
25-210-00-00-090
25-210-50-00-012
25-210-50-00-020
25-210-50-00-030
25-210-50-00-031
25-210-50-00-032
25-210-50-00-033
25-210-50-00-034
25-210-50-00-035
25-210-50-00-036
25-210-50-00-039
25-210-50-00-040
25-210-50-00-070
25-210-50-00-080
25-210-50-00-090
25-210-50-10-011
25-210-50-10-013

VOUCHERS PAYABLE
ACCRUED EXPENSES
ACCRUED STABILIZATION LIABILIT
ACCRUED HRA REIMB EXPENSES
ACCRUED EMPLOYER OPT OUT LIAB
ACCRD EMPR MEDICAL DEDUCTIBLE
ACCRUED WAGES PAYABLE
ACCOUNTS PAYABLE
FEDERAL WITHHOLDING PAYABLE
WRS CONTRIBUTIONS PAYABLE
VIPA PAYABLE
SECTION 125 HEALTH PREMIUMS
SEC 125 FSA FLEXIBLE SP ACCT
INCOME CONTINUATION INS PREMS
LIFE INS PREMIUMS WITHHELD
DENTAL INSURANCE PAYABLE
AFLAC PAYABLE
UNION DUES PAYABLE
UNION CONTRIBUTIONS PAYABLE
DEFERRED INTEREST PAYABLE
GARNISHMENT WAGES PAYABLE
OTHER DEDUCTIONS PAYABLE
SOCIAL SECURITY PAYABLE
STATE WITHHOLDING PAYABLE
TOTAL ACCOUNTS PAYABLE

(

(

(
(

(

(

.00
11,625.30)
513,908.30
82,052.86
61,769.47
39,691.84
408,720.40
230.00)
.00
353,087.04
195.95)
32,796.29)
19,360.29
.00
.00
45.22)
.00
.00
72.00
.00
.00
.00
2.66)
.00
1,433,766.78

ESCROWED FUNDS
25-230-20-00-030

RETIREE INSURANCE ESCROW

.00

TOTAL ESCROWED FUNDS

.00

DEFERRED REVENUE
25-260-00-00-010

DEFERRED REVENUE
TOTAL DEFERRED REVENUE

.00
.00

TOTAL LIABILITIES

3,605,371.78

FUND EQUITY
25-300-00-00-010

NSFD FUND BALANCE 1/1/2015
REVENUE OVER EXPENDITURES - YTD

1,171,669.57
285,337.32

TOTAL FUND EQUITY

1,457,006.89

TOTAL LIABILITIES AND EQUITY

5,062,378.67
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NORTH SHORE FIRE DEPARTMENT
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 25 - OPERATING FUND
PERIOD

BUDGET

ACTUAL

YTD ACTUAL

% OF

AMOUNT

VARIANCE

BUDGET

INTERGOVERNMENTAL REVENUE
25-430-60-00-080

2% DUES

29,168.17

291,681.70

350,018.00

25-430-60-00-099

COVID PA

.00

12,056.03

.00

25-430-70-00-005

CONTRIB FROM BAYSIDE

68,406.00

684,060.00

820,869.00

25-430-70-00-010

CONTRIB FROM BROWN DEER

203,263.00

2,032,630.00

25-430-70-00-015

CONTRIB FROM FOX POINT

97,614.00

976,140.00

25-430-70-00-020

CONTRIB FROM GLENDALE

303,157.00

3,031,570.00

25-430-70-00-025

CONTRIB FROM RIVER HILLS

34,637.00

25-430-70-00-030

CONTRIB FROM SHOREWOOD

25-430-70-00-035

CONTRIB FROM WHITEFISH BAY
TOTAL INTERGOVERNMENTAL REVENUE

(

58,336.30)

83.33

12,056.03

.00

(

136,809.00)

83.33

2,439,154.00

(

406,524.00)

83.33

1,171,367.00

(

195,227.00)

83.33

3,637,884.00

(

606,314.00)

83.33

346,370.00

415,646.00

(

69,276.00)

83.33

190,016.00

1,900,160.00

2,280,192.00

(

380,032.00)

83.33

188,713.00

1,887,130.00

2,264,557.00

(

377,427.00)

83.33

1,114,974.17

11,161,797.73

13,379,687.00

( 2,217,889.27)

83.42

168,654.80

1,770,483.96

2,000,000.00

(

229,516.04)

88.52

13,284.53

132,845.30

158,738.00

(

25,892.70)

83.69

6,374.18

12,428.19

55,000.00

(

42,571.81)

22.60

23,809.58

265,476.81

220,000.00

45,476.81

120.67

550.92

1,643.27

35,000.00

(

33,356.73)

4.70

212,674.01

2,182,877.53

2,468,738.00

(

285,860.47)

88.42

256.81)

1,715.92

25,000.00

(

23,284.08)

6.86

.00

9,355.00

20,000.00

(

10,645.00)

46.78

14,931.00

159.72

(

10,000.00)

.00

PUBLIC CHARGES
25-460-20-00-010

AMBULANCE CONV FEES

25-460-20-00-020

MILW COUNTY SUPPLE SVSC

25-460-20-00-030

HIGHWAY FIRE CALL FEES

25-460-20-00-035

PERMIT FEES

25-460-20-00-090

MISCELLANEOUS CHARGES
TOTAL PUBLIC CHARGES

MISCELLANEOUS REVENUES
25-480-20-00-010

INTEREST ON INVESTMENTS

25-480-20-00-070

WORKERS COMP DISABILITY

(

25-480-20-00-072

INSURANCE DIVIDENDS

.00

39,931.00

25,000.00

25-480-20-00-073

REBOUND REIMBURSEMENT LWMMI

.00

.00

10,000.00

25-480-20-00-075

MISCELLANEOUS

.00

21,261.71

20,001.00

1,260.71

106.30

25-480-20-00-085

MISC SALE OF EQUIPMENT

.00

34,990.90

.00

34,990.90

.00

256.81)

107,254.53

100,001.00

7,253.53

107.25

13,451,929.79

15,948,426.00

( 2,496,496.21)

84.35

TOTAL MISCELLANEOUS REVENUES

TOTAL FUND REVENUE

FOR ADMINISTRATION USE ONLY

(

1,327,391.37

83 % OF THE FISCAL YEAR HAS ELAPSED

11/05/2021

09:43AM

PAGE: 1
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 25 - OPERATING FUND
PERIOD
ACTUAL

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

EXPENDITURES

PERSONNEL - ADMINISTRATION
25-522-10-01-050

FIRE CHIEF

12,202.46

128,125.83

158,632.00

30,506.17

80.77

25-522-10-01-052

ASSISTANT FIRE CHIEF

19,524.00

204,186.20

253,812.00

49,625.80

80.45

25-522-10-01-053

ADMINISTRATION SUPPORT

32,564.26

334,678.91

390,589.00

55,910.09

85.69

25-522-10-01-055

BATTALION CHIEFS

42,818.94

449,598.87

556,608.00

107,009.13

80.77

25-522-10-01-060

STABILIZATION FUNDING

51,390.83

513,908.30

616,690.00

102,781.70

83.33

25-522-10-01-065

FSA ADMIN FEES

184.50

4,769.41

8,000.00

3,230.59

59.62

25-522-10-01-075

FIRE MARSHAL

6,594.84

69,245.82

85,732.00

16,486.18

80.77

25-522-10-05-131

WI RETIREMENT

17,480.13

183,905.48

222,449.00

38,543.52

82.67

25-522-10-05-135

FICA / UNEMPLOYMENT

3,762.71

38,640.11

45,174.00

6,533.89

85.54

25-522-10-05-140

HEALTH INSURANCE

9,785.00

81,327.39

113,164.00

31,836.61

71.87

25-522-10-05-141

EMPLOYER HRA ADMIN FEES

336.70

1,005.55

.00

(

1,005.55)

.00

25-522-10-05-145

DENTAL INSURANCE

420.58

4,219.60

4,000.00

(

219.60)

105.49

25-522-10-05-150

LIFE INSURANCE

288.92

2,724.39

4,000.00

1,275.61

68.11

197,353.87

2,016,335.86

2,458,850.00

442,514.14

82.00

TOTAL PERSONNEL - ADMINISTRATION

PERSONNEL - FIRE SUPPRESSION
25-522-15-01-035

LIEUTENANTS

171,556.16

1,787,629.08

2,225,025.00

437,395.92

80.34

25-522-15-01-045

FIREFIGHTERS

335,969.67

3,706,876.31

4,981,222.00

1,274,345.69

74.42

25-522-15-01-065

HOLIDAY PAY

34,465.00

346,246.61

413,580.00

67,333.39

83.72

25-522-15-01-070

ACTING PAY

2,368.86

28,441.34

33,000.00

4,558.66

86.19

25-522-15-01-099

CONTINGENCY/OVERTIME PAY

84,570.19

505,554.16

310,000.00

195,554.16)

163.08

25-522-15-05-131

WI RETIREMENT

300,800.75

1,355,354.05

1,479,550.00

124,195.95

91.61

25-522-15-05-135

FICA

8,783.06

91,353.99

114,983.00

23,629.01

79.45

25-522-15-05-140

HEALTH INSURANCE

78,059.16

787,565.60

1,062,226.00

274,660.40

74.14

25-522-15-05-142

HEALTH CARE OPT OUT

24,707.52

254,601.88

311,017.00

56,415.12

81.86

25-522-15-05-145

DENTAL INSURANCE

4,206.58

39,748.38

50,000.00

10,251.62

79.50

25-522-15-05-146

EMPLOYEE ASSIST PROGRAM

529.20

2,138.40

.00

25-522-15-05-150

LIFE INSURANCE

878.51

8,186.91

1,046,894.66

8,913,696.71

TOTAL PERSONNEL - FIRE SUPPRESSION

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

(

(

2,138.40)

.00

15,000.00

6,813.09

54.58

10,995,603.00

2,081,906.29

81.07

11/05/2021

09:43AM
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 25 - OPERATING FUND
PERIOD
ACTUAL

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

PERSONNEL SERVICES
25-522-20-00-110

FIRE PREVENTION.INSPECTIONS

53.34

2,574.86

8,000.00

25-522-20-00-111

COMMUNITYRISK REDUCTION BUREAU

331.96

7,718.21

7,000.00

5,425.14

32.19

718.21)

110.26

25-522-20-00-115

TRAINING BUREAU

766.24

30,137.78

25-522-20-00-125

MEETINGS & CONVENTIONS

161.84

4,578.78

40,000.00

9,862.22

75.34

15,000.00

10,421.22

25-522-20-00-140

UNIFORM ISSUE

.00

32,675.72

65,000.00

32,324.28

30.53
50.27

25-522-20-00-145

PHYSICAL EXAMINATIONS/ FITNESS

.00

3,747.11

3,250.00

497.11)

115.30

(

(

25-522-20-00-150

PHYSICAL EXAMINATIONS ONGOING

.00

.00

6,500.00

6,500.00

.00

25-522-20-00-165

RECRUITMENT EXPENSES

1,652.33

4,309.15

12,000.00

7,690.85

35.91

25-522-20-00-170

EMPLOYEE APPRECIATION

112.97

1,253.91

2,000.00

746.09

62.70

25-522-20-00-180

LICENSES SUBSCRIPTIONS/MEMBER

15.00

1,479.00

10,000.00

8,521.00

14.79

3,093.68

88,474.52

168,750.00

80,275.48

52.43

TOTAL PERSONNEL SERVICES

SUPPLIES
25-522-30-00-220

HOUSEKEEPING

1,079.04

21,508.77

20,000.00

1,508.77)

107.54

25-522-30-00-225

OFFICE SUPPLIES

659.51

8,154.47

15,541.00

7,386.53

52.47

25-522-30-00-228

COMPUTER SUPPLIES

361.22

11,875.27

25,000.00

13,124.73

47.50

25-522-30-00-230

MEMBERSHIPS, SUBSCRIPTIONS ETC

126.60

1,479.56

5,000.00

3,520.44

29.59

25-522-30-00-250

FIREFIGHTER SUPPLIES

526.08

17,368.07

22,000.00

4,631.93

78.95

25-522-30-00-251

SCBA/TURNOUT GEAR/PPE

2,648.35

50,151.24

56,600.00

6,448.76

88.61

25-522-30-00-255

EMS SUPPLIES

19,972.28

92,714.84

112,000.00

19,285.16

82.78

25-522-30-00-260

DURABLE MEDICAL EQUIPMENT

885.00

6,844.46

11,000.00

4,155.54

62.22

25-522-30-00-266

MISCELLANEOUS

.00

2,214.08

.00

25-522-30-00-268

FITNESS AND WELLNESS

266.50

3,442.45

5,000.00

25-522-30-00-270

EXTINGUISHER EXPENSE

339.55

1,387.39

2,000.00

25-522-30-00-280

COVID-19 NSFD

73.96

945.56

.00

26,938.09

218,086.16

274,141.00

TOTAL SUPPLIES

(

(

(

2,214.08)

.00

1,557.55

68.85

612.61

69.37

945.56)

.00

56,054.84

79.55

97.36

INSURANCE
25-522-35-80-592

GENERAL LIABILITY INSURANCE

1,248.17

12,656.70

13,000.00

343.30

25-522-35-80-593

PROPERTY INSURANCE

1,094.08

10,940.80

16,000.00

5,059.20

68.38

25-522-35-80-595

VEHICLE INSURANCE

5,284.50

72,550.97

72,000.00

(

550.97)

100.77

25-522-35-80-598

WORKERS COMPENSATION INS

27,130.00

271,300.00

330,000.00

58,700.00

82.21

25-522-35-80-600

RETIREE HEALTH INS EXPENSE

65,778.92

612,989.10

530,000.00

(

82,989.10)

115.66

100,535.67

980,437.57

961,000.00

(

19,437.57)

102.02

TOTAL INSURANCE

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 25 - OPERATING FUND
PERIOD
ACTUAL

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

CONTRACTED SERVICES
25-522-40-85-413

AUDIT SERVICES

25-522-40-85-414

ACCREDITATION FEES

3,000.00

22,829.00

25,000.00

2,171.00

91.32

.00

984.95

1,750.00

765.05

25-522-40-85-415

LEGAL FEES

56.28

8,646.35

44,469.20

50,000.00

5,530.80

25-522-40-85-418

COMPUTERLICENSESOFTWARESUPPORT

88.94

.00

767.45

.00

25-522-40-85-419

COLLECTION FEES-AMBULANCE SVC

8,130.94

91,396.47

120,000.00

25-522-40-85-420
25-522-40-85-421

MISCELLANEOUS

454.30

15,420.37

6,000.00

COLLECTION SERVICE FEES FIRE

446.76

1,943.04

20,000.00

18,056.96

25-522-40-85-422

9.72

CONTRACT IT EMPLOYEES

.00

117,755.26

120,000.00

2,244.74

98.13

25-522-40-85-423

LOCUTION

.00

6,441.50

7,500.00

1,058.50

85.89

25-522-40-85-424

LEVEL 3 SERVICE CHARGE

.00

.00

7,500.00

7,500.00

.00

25-522-40-85-425

ELECTRONIC STORAGE

9.99

964.88

1,000.00

35.12

96.49
.00

(
(

767.45)

.00

28,603.53

76.16

9,420.37)

257.01

25-522-40-85-426

DECCAN

.00

.00

8,200.00

8,200.00

25-522-40-85-427

DOMAIN

.00

.00

250.00

250.00

.00

25-522-40-85-428

EMS TECHNOLOGY SOLUTIONS

.00

5,280.00

6,500.00

1,220.00

81.23

25-522-40-85-429

ESRI

.00

900.00

900.00

25-522-40-85-430

FIRST ARRIVING

.00

1,745.00

700.00

25-522-40-85-431

FIRST WATCH

.00

7,398.55

25-522-40-85-432

PULSE POINT

.00

34.98

25-522-40-85-433

PROPHOENIX

.00

25-522-40-85-434

CIVIC SYSTEMS

25-522-40-85-435

JAMF

25-522-40-85-436

ZOOM

25-522-40-85-437

COGNITO

.00

100.00

1,045.00)

249.29

16,500.00

9,101.45

44.84

1,500.00

1,465.02

2.33

.00

2,300.00

2,300.00

.00

.00

9,466.00

4,500.00

(

4,966.00)

210.36

48.00

398.00

200.00

(

198.00)

199.00

.00

316.30

480.00

.00

950.40

200.00

(

163.70

65.90

(

750.40)

475.20

550.00

.00

(

2,315.92)

123.63

25-522-40-85-438

SURVEY MONKEY

.00

.00

550.00

25-522-40-85-439

OFFICE 365

.00

12,115.92

9,800.00

25-522-40-85-440

CONSTANT CONTACT

45.00

405.00

630.00

225.00

64.29

25-522-40-85-441

ADOBE

15.81

142.29

200.00

57.71

71.15

25-522-40-85-442

JUNIPER CARE CONTRACT

.00

2,014.00

2,100.00

86.00

95.90

25-522-40-85-443

CREWSENSE

.00

.00

4,000.00

4,000.00

.00

25-522-40-85-444

IMAGE TREND

.00

19,453.10

20,000.00

546.90

97.27

25-522-40-85-445

CIVIC PLUS

.00

4,200.00

4,000.00

200.00)

105.00

20,797.15

367,791.66

442,260.00

74,468.34

83.16

TOTAL CONTRACTED SERVICES

(

EQUIPMENT MAINTENANCE
25-522-50-00-510

VEHICLE FUEL

10,374.83

84,208.24

100,000.00

25-522-50-00-515

VEHICLE/EQUIP MAINTENANCE

15,134.50

101,619.45

99,750.00

25-522-50-00-520

RADIO MAINTENANCE

25-522-50-00-521

DISPATCH SHARED SERVICES

25-522-50-00-525

PHONE MAINTENANCE & SERVICE

25-522-50-00-527

SPECTRUM
TOTAL EQUIPMENT MAINTENANCE

FOR ADMINISTRATION USE ONLY

(

15,791.76

84.21

1,869.45)

101.87

137.15

6,344.73

37,000.00

30,655.27

17.15

.00

17,308.37

18,000.00

691.63

96.16

3,654.54

40,111.88

50,000.00

9,888.12

80.22

.00

49,176.86

50,000.00

823.14

98.35

29,301.02

298,769.53

354,750.00

55,980.47

84.22

83 % OF THE FISCAL YEAR HAS ELAPSED
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 25 - OPERATING FUND
PERIOD
ACTUAL

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

STATION 1 MAINTENANCE
25-522-55-10-310

UTILITIES

1,579.48

12,442.36

20,000.00

7,557.64

25-522-55-10-315

HEATING

105.97

5,647.12

9,000.00

3,352.88

62.75

25-522-55-10-320

MAINTENANCE EXPENSE 81

9,405.22

36,810.84

26,000.00

(

10,810.84)

141.58

25-522-55-10-335

CAPITAL EXPENSE 81

.00

4,378.00

.00

(

4,378.00)

.00

11,090.67

59,278.32

55,000.00

(

4,278.32)

107.78

TOTAL STATION 1 MAINTENANCE

62.21

STATION 2 MAINTENANCE
25-522-60-20-310

UTILITIES

2,406.77

14,124.20

18,000.00

3,875.80

78.47

25-522-60-20-315

HEATING

94.13

6,538.24

13,000.00

6,461.76

50.29

25-522-60-20-320

MAINTENANCE EXPENSE 82

8,122.46

24,251.67

30,820.00

6,568.33

78.69

10,623.36

44,914.11

61,820.00

16,905.89

72.65

47.00

TOTAL STATION 2 MAINTENANCE

STATION 3 MAINTENANCE
25-522-65-30-310

UTILITIES

721.34

5,640.49

12,000.00

6,359.51

25-522-65-30-315

HEATING

180.52

4,301.18

15,000.00

10,698.82

28.67

25-522-65-30-320

MAINTENANCE EXPENSE 83

5,474.58

23,702.50

5,000.00

(

18,702.50)

474.05

TOTAL STATION 3 MAINTENANCE

6,376.44

33,644.17

32,000.00

(

1,644.17)

105.14

84.75

STATION 4 MAINTENANCE
25-522-70-40-310

UTILITIES

1,298.00

8,475.10

10,000.00

1,524.90

25-522-70-40-315

HEATING

10.89

334.21

7,000.00

6,665.79

4.77

25-522-70-40-320

MAINTENANCE EXPENSE 84

841.48

6,497.44

4,000.00

2,497.44)

162.44

25-522-70-40-330

WFB STATION RENTAL

5,812.67

58,126.70

69,752.00

11,625.30

83.33

TOTAL STATION 4 MAINTENANCE

7,963.04

73,433.45

90,752.00

17,318.55

80.92

86.84

(

STATION 5 MAINTENANCE
25-522-75-50-310

UTILITIES

3,300.17

18,235.85

21,000.00

2,764.15

25-522-75-50-315

HEATING

375.04

7,063.83

10,000.00

2,936.17

70.64

25-522-75-50-320

MAINTENANCE EXPENSE 85

6,161.64

43,134.15

22,500.00

(

20,634.15)

191.71

25-522-75-50-335

CAPITAL EXPENSE 85

.00

3,296.58

.00

(

3,296.58)

.00

9,836.85

71,730.41

53,500.00

(

18,230.41)

134.08

1,470,804.50

13,166,592.47

15,948,426.00

TOTAL STATION 5 MAINTENANCE
TOTAL EXPENDITURES

FOR ADMINISTRATION USE ONLY
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 25 - OPERATING FUND
PERIOD
ACTUAL

TOTAL FUND EXPENDITURES

1,470,804.50

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY

(

143,413.13)

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

13,166,592.47

15,948,426.00

285,337.32

.00

83 % OF THE FISCAL YEAR HAS ELAPSED

2,781,833.53
(

82.56

285,337.32)

11/05/2021

09:43AM

.00
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NORTH SHORE FIRE DEPARTMENT
BALANCE SHEET
OCTOBER 31, 2021

FUND 40 - DEBT SERVICE FUND
ASSETS
CASH & INVESTMENTS
40-110-05-00-100

ALLOCATED CASH

53,592.53

TOTAL CASH & INVESTMENTS

53,592.53

ACCOUNTS RECEIVABLE
40-130-00-00-015

DUE FROM MUNICIPALITIES

40-130-10-00-010

AMOUNT PROVIDED FOR L-T DEBT

5,165,000.00
.00

TOTAL ACCOUNTS RECEIVABLE

5,165,000.00

TOTAL ASSETS

5,218,592.53

LIABILITIES AND EQUITY
LIABILITIES
UNREALIZED REVENUE
40-200-00-00-015

PREPAID MUNICIPAL CONTRIBUTION

.00

TOTAL UNREALIZED REVENUE

.00

ACCOUNTS PAYABLE
40-210-00-00-090

ACCOUNTS PAYABLE

.00

TOTAL ACCOUNTS PAYABLE

.00

DEFERRED REVENUE
40-260-00-00-010

DEFERRED REVENUE

5,252,415.00

TOTAL DEFERRED REVENUE

5,252,415.00

TOTAL LIABILITIES

5,252,415.00

FUND EQUITY
40-300-00-00-010

DEBT SERVICE FUND BALANCE
REVENUE OVER EXPENDITURES - YTD
TOTAL FUND EQUITY
TOTAL LIABILITIES AND EQUITY

105,627.53
(

139,450.00)
(

33,822.47)
5,218,592.53
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NORTH SHORE FIRE DEPARTMENT
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 40 - DEBT SERVICE FUND
PERIOD

BUDGET

ACTUAL

YTD ACTUAL

% OF

AMOUNT

VARIANCE

BUDGET

MUNICIPALITY CONTRIBUTIONS
40-430-70-00-005

CONTRIB FROM BAYSIDE

2,760.00

27,600.00

33,124.00

(

5,524.00)

83.32

40-430-70-00-010

CONTRIB FROM BROWN DEER

8,202.00

82,020.00

98,425.00

(

16,405.00)

83.33

40-430-70-00-015

CONTRIB FROM FOX POINT

3,939.00

39,390.00

47,267.00

(

7,877.00)

83.34

40-430-70-00-020

CONTRIB FROM GLENDALE

12,233.00

122,330.00

146,796.00

(

24,466.00)

83.33

40-430-70-00-025

CONTRIB FROM RIVER HILLS

1,398.00

13,980.00

16,772.00

(

2,792.00)

83.35

40-430-70-00-030

CONTRIB FROM SHOREWOOD

7,668.00

76,680.00

92,011.00

(

15,331.00)

83.34

40-430-70-00-035

CONTRIB FROM WHITEFISH BAY

7,615.00

76,150.00

91,380.00

(

15,230.00)

83.33

40-430-70-00-040

PREMIUM ON LONG TERM DEBT

.00

.00

.00

.00

.00

40-430-70-00-045

CAPITALIZED INTEREST ON DEBT

.00

.00

.00

.00

.00

40-430-70-00-050

TRANSFER FROM OPERATING FUND

.00

.00

19,950.00

(

19,950.00)

.00

TOTAL MUNICIPALITY CONTRIBUTIONS

43,815.00

438,150.00

545,725.00

(

107,575.00)

80.29

TOTAL FUND REVENUE

43,815.00

438,150.00

545,725.00

(

107,575.00)

80.29

100.00

EXPENDITURES

DEBT REPAYMENT
40-522-95-00-050

PRINCIPAL PAYMENT FOR WFB BOND

.00

340,000.00

340,000.00

.00

40-522-95-00-055

INTEREST PAYMENT FOR WFB BOND

.00

.00

15,260.00

15,260.00

.00

40-522-95-00-060

PRINCIPAL PMT FOR BAYSIDE BOND

.00

160,000.00

160,000.00

.00

100.00

40-522-95-00-065

INTEREST PMT FOR BAYSIDE BOND

.00

10,515.00

10,515.00

.00

100.00

40-522-95-00-070

PRINCIPAL PMT FOR 2019 WFB B

.00

.00

.00

.00

.00

40-522-95-00-075

INTEREST PMT FOR 2019 WFB BOND

.00

9,975.00

19,950.00

9,975.00

50.00

40-522-95-00-080

PRINCIPAL PMT FOR 2020 WFB

.00

.00

.00

.00

.00

40-522-95-00-085

INTEREST PMT FOR 2020 WFB BOND

.00

57,110.00

94,200.00

37,090.00

60.63

TOTAL DEBT REPAYMENT

.00

577,600.00

639,925.00

62,325.00

90.26

TOTAL EXPENDITURES

.00

577,600.00

639,925.00

62,325.00

90.26

TOTAL FUND EXPENDITURES

.00

577,600.00

639,925.00

62,325.00

90.26

94,200.00)

45,250.00

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY
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(
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NORTH SHORE FIRE DEPARTMENT
BALANCE SHEET
OCTOBER 31, 2021

FUND 60 - RESTRICTED FUND
ASSETS
CASH & INVESTMENTS
60-110-05-00-100

ALLOCATED CASH

32,325.69

TOTAL CASH & INVESTMENTS

32,325.69

ACCOUNTS RECEIVABLE
60-130-00-00-010

ACCOUNTS RECEIVABLE

60-130-00-00-011

FOUNDATION ACCOUNTS RECEIVEABL

.00

60-130-00-00-012

FOUNDATION RECEIVABLE 20 YEAR

.00

60-130-00-00-013

CADET ACCOUNTS RECEIVEABL

.00

10.00

TOTAL ACCOUNTS RECEIVABLE

10.00

PREPAID EXPENDITURES
60-160-00-00-100

PREPAID DISPTACH

.00

TOTAL PREPAID EXPENDITURES

.00

TOTAL ASSETS

32,335.69

LIABILITIES AND EQUITY
LIABILITIES
UNREALIZED REVENUE
60-200-00-00-015

PREPAID MUNICIPAL CONTRIBUTION

.00

TOTAL UNREALIZED REVENUE

.00

ACCOUNTS PAYABLE
60-210-00-00-025

DUE TO OPERATING FUND

60-210-00-00-090

ACCOUNTS PAYABLE
TOTAL ACCOUNTS PAYABLE

.00
(

250.00)

(

250.00)

DEFERRED REVENUE
60-260-00-00-010

DEFERRED REVENUE

.00

TOTAL DEFERRED REVENUE

.00

TOTAL LIABILITIES

(

250.00)

FUND EQUITY
60-300-00-00-010

RESTRICTED FUND BALANCE
REVENUE OVER EXPENDITURES - YTD
TOTAL FUND EQUITY

34,387.70
(

1,802.01)
32,585.69
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NORTH SHORE FIRE DEPARTMENT
BALANCE SHEET
OCTOBER 31, 2021

FUND 60 - RESTRICTED FUND
TOTAL LIABILITIES AND EQUITY

32,335.69
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NORTH SHORE FIRE DEPARTMENT
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 60 - RESTRICTED FUND
PERIOD

BUDGET

ACTUAL

YTD ACTUAL

% OF

AMOUNT

VARIANCE

BUDGET

REVENUES - RESTRICTED FUNDS
60-480-20-00-100

DISPATCH RECEIPTS

60-480-20-00-130

DONATIONS CITIZENS CPR

.00

.00

.00

.00

.00

330.00

6,219.60

.00

6,219.60

60-480-20-00-140

DONATIONS CAR SEAT INSTALL

.00

20.00

488.77

.00

488.77

60-480-20-00-150

.00

DONATIONS PROJECT REASSURANCE

.00

.00

.00

.00

.00

60-480-20-00-160

FIRE PREVENTION SOFTWARE

.00

.00

.00

.00

.00

60-480-20-00-170

DONATION FROM FOUNDATION

.00

1,118.95

.00

1,118.95

.00

60-480-20-00-180

CADET DONATIONS

.00

.00

.00

.00

.00

TOTAL REVENUES - RESTRICTED FUNDS

350.00

7,827.32

.00

7,827.32

.00

TOTAL FUND REVENUE

350.00

7,827.32

.00

7,827.32

.00

FOR ADMINISTRATION USE ONLY
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 60 - RESTRICTED FUND
PERIOD
ACTUAL

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

EXPENSES - RESTRICTED FUNDS

EXPENDITURES
60-522-35-90-100

DISPATCH OPERATINGEXPENDITURES

.00

.00

.00

.00

.00

60-522-35-90-200

DISPATCH CAPITAL COSTS

.00

.00

.00

.00

.00

60-522-35-90-300

FOUNDATION EXPENSE

.00

.00

.00

.00

.00

TOTAL EXPENDITURES

.00

.00

.00

.00

.00

PUBLIC ASSISTANCE
60-522-45-90-130

CITIZENS CPR EXPENDITURES

181.20

8,956.33

.00

8,956.33)

.00

60-522-45-90-140

CAR SEAT INSTALLATION EXPENSE

.00

.00

.00

.00

.00

60-522-45-90-150

PROJ REASSURANCE EXPENDITURES

.00

.00

.00

.00

.00

60-522-45-90-160

FIRE PREVENTION SOFTWARE

.00

.00

.00

.00

.00

60-522-45-90-170

FOUNDATION EXPENSE

.00

673.00

.00

673.00)

.00

60-522-45-90-175

CADET EXPENSE

.00

.00

.00

.00

.00

TOTAL PUBLIC ASSISTANCE

181.20

9,629.33

.00

(

9,629.33)

.00

TOTAL EXPENSES - RESTRICTED FUNDS

181.20

9,629.33

.00

(

9,629.33)

.00

TOTAL FUND EXPENDITURES

181.20

9,629.33

.00

(

9,629.33)

.00

NET REVENUE OVER EXPENDITURES

168.80

1,802.01)

.00

1,802.01

.00

FOR ADMINISTRATION USE ONLY
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NORTH SHORE FIRE DEPARTMENT
BALANCE SHEET
OCTOBER 31, 2021

FUND 70 - CAPITAL PROJECTS FUND
ASSETS
CASH & INVESTMENTS
70-110-05-00-100

ALLOCATED CASH

70-110-11-11-010

LGIP: CAPITAL

(

149,656.26)

70-110-11-11-015

WFB BOND INVESTMENT

.00

70-110-11-11-020

BAYSIDE BOND INVESTMENT

.00

70-110-11-11-025

BAYSIDE CAPITAL SETTLEMENT

.00

790,523.40

TOTAL CASH & INVESTMENTS

640,867.14

ACCOUNTS RECEIVABLE
70-130-00-00-010

DUE FROM MUNICIPALITIES

.00

70-130-00-00-015

OTHER ACCOUNTS RECEIVABLE

.00

TOTAL ACCOUNTS RECEIVABLE

70-160-00-00-020

.00

PREPAID EXPENSE

.00
.00

TOTAL ASSETS

640,867.14

LIABILITIES AND EQUITY
LIABILITIES

70-200-00-00-010

PREPAID MUNICIPAL CONTRIBUTION

27,805.00
27,805.00

ACCOUNTS PAYABLE
70-210-00-00-065

ACCRUED EXPENSES

.00

70-210-00-00-090

ACCOUNTS PAYABLE

.00

70-210-50-00-070

DEFERRED INTEREST PAYABLE

.00

TOTAL ACCOUNTS PAYABLE

.00

TOTAL LIABILITIES

27,805.00

FUND EQUITY
70-300-00-00-010

DESIGNATED FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

932,288.37
(

319,226.23)

TOTAL FUND EQUITY

613,062.14

TOTAL LIABILITIES AND EQUITY

640,867.14
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NORTH SHORE FIRE DEPARTMENT
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 70 - CAPITAL PROJECTS FUND
PERIOD

BUDGET

ACTUAL

YTD ACTUAL

% OF

AMOUNT

VARIANCE

BUDGET

SOURCE 430
70-430-70-00-005

CONTRIB FROM BAYSIDE

876.00

8,760.00

10,513.00

(

1,753.00)

83.33

70-430-70-00-009

CONTRIBUTION FROM BROWN DEER

2,603.00

26,030.00

31,239.00

(

5,209.00)

83.33

70-430-70-00-010

TRANSFER FROM OPERATING FUND

.00

.00

.00

70-430-70-00-015

CONTRIBUTION FROM FOX POINT

1,250.00

12,500.00

15,002.00

70-430-70-00-020

CONTRIB FROM GLENDALE

3,883.00

38,830.00

70-430-70-00-025

CONTRIB FROM RIVER HILLS

444.00

4,440.00

70-430-70-00-030

CONTRIB FROM SHOREWOOD

2,434.00

70-430-70-00-035

CONTRIB FROM WHITEFISH BAY
TOTAL SOURCE 430

.00

.00

(

2,502.00)

83.32

46,592.00

(

7,762.00)

83.34

5,323.00

(

883.00)

83.41

24,340.00

29,203.00

(

4,863.00)

83.35

2,417.00

24,170.00

29,003.00

(

4,833.00)

83.34

13,907.00

139,070.00

166,875.00

(

27,805.00)

83.34

(

10,000.00)

.00

.00

100.00

REVENUE
70-480-00-00-085

SALE OF EQUIP & MATERIALS

.00

.00

10,000.00

70-480-00-00-090

CAPITAL RESERVE FUNDS

.00

460,000.00

460,000.00

70-480-10-00-010

INTEREST INCOME

.00

334.10

10,000.00

9,665.90)

3.34

70-480-10-00-020

WHITEFISH BAY STATION PROCEEDS

.00

.00

.00

.00

.00

70-480-10-00-025

WHITEFISH BAY STATION 30%

.00

.00

.00

.00

.00

70-480-10-00-030

PREMIUM ON LONG TERM DEBT

.00

.00

.00

.00

.00

70-480-10-00-035

SHOREWOOD STATION PROCEEDS

.00

.00

.00

.00

.00

70-480-10-00-037

SHOREWOOD FOCUS ON ENERGY

.00

9,799.85

.00

9,799.85

.00

70-480-10-00-040

CAPITALIZED INTEREST ON LT DEB

.00

.00

.00

.00

.00

70-480-20-00-067

FROEDERT HANDS ONLY CPR GRANT

.00

.00

.00

.00

.00

70-480-20-00-068

DIV107 RIT FRANKLIN GRANT

.00

.00

.00

.00

.00

70-480-20-00-069

AMERICAN HEART ASSOC GRANT REV

.00

.00

.00

.00

.00

70-480-20-00-070

2014 VIDEO CONFERENCING FEMA

.00

.00

.00

.00

.00

70-480-20-00-071

UASI: SCBA UPGRADES REVENUE

.00

.00

.00

.00

.00

70-480-20-00-072

2015 NFPA SMOKE DETECTOR GRANT

.00

.00

.00

.00

.00

70-480-20-00-073

HERC ACTIVE SHOOTER REVENUE

.00

.00

.00

.00

.00

70-480-20-00-074

OJA: RADIO GRANT

.00

.00

.00

.00

.00

70-480-20-00-075

CAPITAL LEASE PROCEEDS

.00

.00

.00

.00

.00

70-480-20-00-076

URC RIT FEDERAL GRANT REVENUE

.00

.00

.00

.00

.00

70-480-20-00-077

AFG GRANT SCBA REVENUE

.00

.00

.00

.00

.00

70-480-20-00-078

LWMMI GRANT MONEY

.00

.00

.00

.00

.00

70-480-20-00-079

FEMA GRANT MONEY

.00

.00

.00

.00

.00

70-480-20-00-080

AFG VEHICLE EXHAUST GRANT

.00

.00

.00

.00

.00

70-480-20-00-081

AFG BLUE CARD GRANT

.00

.00

.00

.00

.00

TOTAL REVENUE

.00

470,133.95

480,000.00

(

9,866.05)

97.94

13,907.00

609,203.95

646,875.00

(

37,671.05)

94.18

TOTAL FUND REVENUE
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 70 - CAPITAL PROJECTS FUND
PERIOD
ACTUAL

YTD ACTUAL

BUDGET

% OF

AMOUNT

BUDGET

EXPENDITURES

GRANT EXPENDITURES
70-522-35-90-067

FROEDERT HANDS ONLY CPR EXPEND

.00

.00

.00

.00

.00

70-522-35-90-068

BEVERLY HOMES GRANT EXPENDITUR

.00

.00

.00

.00

.00

70-522-35-90-069

AMERICAN HEART ASSOC EXPEND

.00

.00

.00

.00

.00

70-522-35-90-070

HMELND SEC: CAPITAL IMPROVEMEN

.00

.00

.00

.00

.00

70-522-35-90-071

FEMA VIDEO CONFERENCE GRANT

.00

.00

.00

.00

.00

70-522-35-90-072

2015 NFPA SMOKE DETECTOR GRANT

.00

.00

.00

.00

.00

70-522-35-90-073

HERC ACTIVE SHOOTER EXPENSES

.00

.00

.00

.00

.00

70-522-35-90-074

OJA RADIO GRANT EXPENDITURES

.00

.00

.00

.00

.00

70-522-35-90-076

FEMA SALAMANDAR GRANT IDENTISY

.00

.00

.00

.00

.00

70-522-35-90-077

AFG SCBA GRANT EXPENDITURES

.00

.00

.00

.00

.00

70-522-35-90-078

AFG VEHICLE EXHAUST EXPEND

.00

.00

.00

.00

.00

70-522-35-90-079

AFG BLUE CARD EXPEND

.00

.00

.00

.00

.00

TOTAL GRANT EXPENDITURES

.00

.00

.00

.00

.00

CAPITAL EXPENDITURES
70-522-95-20-110

EQUIPMENT PURCHASES

10,222.00

921,371.53

464,343.00

457,028.53)

198.42

70-522-95-20-115

CONSULTING PROJECT

.00

.00

.00

.00

.00

70-522-95-20-300

STATION 83 REMODEL PROJECT

.00

4,000.00)

.00

4,000.00

.00

70-522-95-20-400

STATION 84 REMODEL PROJECT

.00

11,058.65

.00

11,058.65)

.00

70-522-95-20-410

DEBT ISSUANCE COSTS

.00

.00

20,000.00

20,000.00

.00

70-522-95-20-940

STATION CAPITAL IMPROVEMENTS

.00

.00

.00

.00

.00

70-522-95-20-974

BAYSIDE BOND: HMLND SEC MATCH

.00

.00

.00

.00

.00

70-522-95-20-975

LEASE INSTALLMENT PAYMENTS

.00

.00

.00

.00

.00

70-522-95-20-976

BAYSIDE CAPITAL SETTLEMENT EXP

.00

.00

.00

.00

.00

70-522-95-20-977

LEASE INTEREST PAYMENTS

.00

.00

.00

.00

.00

TOTAL CAPITAL EXPENDITURES

10,222.00

928,430.18

484,343.00

(

444,087.18)

191.69

TOTAL EXPENDITURES

10,222.00

928,430.18

484,343.00

(

444,087.18)

191.69

TRANSFERS TO OPERATING FUND

.00

.00

.00

.00

.00

TOTAL CLASS 00

.00

.00

.00

.00

.00

TOTAL DEPT CODE 550

.00

.00

.00

.00

.00

(

(

(

DEPT CODE 550

CLASS 00
70-550-00-00-025
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NORTH SHORE FIRE DEPARTMENT
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2021

FUND 70 - CAPITAL PROJECTS FUND
PERIOD
ACTUAL

TOTAL FUND EXPENDITURES

10,222.00

NET REVENUE OVER EXPENDITURES

FOR ADMINISTRATION USE ONLY

YTD ACTUAL

3,685.00

(

BUDGET

% OF

AMOUNT

BUDGET

928,430.18

484,343.00

319,226.23)

162,532.00

83 % OF THE FISCAL YEAR HAS ELAPSED

(

444,087.18)
481,758.23

11/05/2021

191.69
(

09:46AM

196.41)
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2021
EMS Accounts Receivable Reconciliation

EMS Medical Billing
OPENING BALANCE
Example
January 2021

February 2021

March 2021

April 2021

May 2021

June 2021

July 2021

August 2021

September 2021

October 2021

BLS/ALS Fees

Writeoffs

Totals

2021
Receivable
Balance
1,492,688.06

$214,965.62
(174,422.97)

(314,716.14)

$214,965.62
(489,139.11)

1,218,514.57

$138,715.24
(161,980.60)

(9,181.91)

$138,715.24
(171,162.51)

1,186,067.30

$138,474.82
(155,237.17)

26,909.59

$138,474.82
(128,327.58)

1,196,214.54

$313,886.56
(129,407.37)

(15,378.73)

$313,886.56
(144,786.10)

1,365,315.00

$163,020.20
(177,007.37)

(37,847.83)

$163,020.20
(214,855.20)

1,313,480.00

$295,992.88
(177,142.13)

3,752.70

$295,992.88
(173,389.43)

1,436,083.45

$289,058.39
(136,581.54)

(53,811.60)

$289,058.39
(190,393.14)

1,534,748.70

$338,928.09
(161,690.86)

10,005.97

$338,928.09
(151,684.89)

1,721,991.90

$314,441.16
(174,335.69)

(32,365.03)

$314,441.16
(206,700.72)

1,829,732.34

$227,799.40
(179,479.39)

(41,094.78)

$227,799.40
(220,574.17)

1,836,957.57

$807,997.27

(463,727.76)

$344,269.51

$1,836,957.57

November 2021

December 2021
Balance
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2021
Milwaukee County Accounts Receivable Reconciliation

Milw County
Supplemental
Payments
OPENING BALANCE

2021 Monthly Contract

2021 Payments

Net Accts Receiv
balance 2021
41,091.63

Jan 2021

13,284.53

54,376.16

Feb 2021

13,284.53

Mar 2021

13,284.53

40,062.43

April 2021

13,284.53

53,346.96

May 2021

13,284.53

June 2021

13,284.53

40,062.43

July 2021

13,284.53

53,346.96

August 2021

13,284.53

Sept 2021

13,284.53

40,062.43

Oct 2021

13,284.53

53,346.96

40,882.79

39,853.59

39,853.59

26,777.90

26,777.90

26,777.90

Nov 2021
Dec 2021

Balance

132,845.30

120,589.97

53,346.96
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Office of the Finance Director
KateLynn Harrigan
Date: November 5th, 2021
To:
North Shore Fire Department Board of Directors
Re:
2021-2025 Audit Firm Proposals
Since being hired in 2016 the Department has utilized Baker Tilly as it’s auditor. GFOA recommends
contracts of at least five years with an audit firm. As such the Department sent out an RFP for audit
services in October of 2021 and received replies from two additional audit firms. Those audit firms
are Sikich and Kerber Rose.
Additional guidance on selecting an audit firm provided by GFOA is that expertise, experience and
resources to perform a high quality government audits take priority over the cost of fees associated
with completing that audit.
The North Shore Fire Department’s audit generally consists of a two-day preliminary audit which
takes place before year-end. The final audit occurs in the first part of February and lasts anywhere
between four and five days. The two additional audit firms have been made aware of prior year audit
needs and the fact that a portion of the audit would include a review of the Annual Comprehensive
Financial Report (ACFR). The Department submits this report for review to GFOA on an annual
basis and the annual award assists the Department during the reaccreditation process.
The Department has utilized Baker Tilly for audit services since it’s inception in 1995. Current staff
has not run into any problems or experienced deficiencies with the services they provide. Wendi
Unger is the current Partner at Baker Tilly that oversees the Departments account. The Village’s of
Fox Point and Bayside currently work with Baker Tilly and Wendi Unger specifically as well.
Current Staff has worked with Kerber Rose in the past and has not experienced any deficiencies with
their audit services. Kerber Rose is a Wisconsin based audit firm based out of Shawano, Wisconsin.
They comprehensively offer more than 60 years of hands-on governmental audit experience.
Additionally, they have indicated that they work with clients that prepare ACFR documents and have
worked with clients on making improvements to it each year.
Sikich is one of the country’s top 30 Certified Public Accounting firms. Of their list of five
references, one is the Village of Shorewood and another is a Fire Protection District in Illinois. The
partner responding to the audit RFP has more than 35 years of experience in public accounting.
Both Kerber Rose and Sikich partner with the Wisconsin Government Finance Officers Association
to provide a number of trainings to finance professionals throughout the state each year. Current
staff has seen a number of presentations from these individuals and believes them to be
knowledgeable and experienced to perform audit services.
The Department requested auditors submit proposals for a five-year contract with the Department.
A review of those fees can be found below.
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Firm
Baker Tilly
Kerber Rose
Sikich

2021
$14,000
$14,000
$14,500

2022
$14,000
$14,400
$14,935

2023
$15,200
$14,800
$15,383

2024
$15,200
$15,250
$15,845

2025
$15,750
$15,700
$16,320

Over the five-year period the Department might anticipate seeing total audit fee costs as indicated
below.
Baker Tilly Combined: $74,150
Kerber Rose Combined: $74,150
Sikich Combined:
$76,983
Full proposals from Sikich and Kerber Rose can be found following this memo and the engagement
letter from Baker Tilly has been provided for your review as well. Since the Department has
partnered with them in the past a full proposal was not requested.
Respectfully submitted,

KateLynn Harrigan
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Baker Tilly US, LLP
777 E Wisconsin Ave, 32nd Fl
Milwaukee, WI 53202-5313
T: +1 (414) 777 5500
F: +1 (414) 777 5555
bakertilly.com

October 21, 2021

Fire Chief Robert Whitaker
North Shore Fire Department
4401 West River Lane
Milwaukee, Wisconsin 53223-2427
Dear Fire Chief Whitaker:
Thank you for using Baker Tilly US, LLP (Baker Tilly, we, our) as your auditors.
The purpose of this letter (the Engagement Letter) is to confirm our understanding of the terms and objectives of
our engagement and the nature of the services we will provide as independent accountants of the North Shore
Fire Department (Client, you, your).
Service and Related Report
We will audit the basic financial statements of the North Shore Fire Department as of and for the years ended
December 31, 2021, 2022, 2023, 2024 and 2025, and the related notes to the financial statements. Upon
completion of our audit, we will provide the North Shore Fire Department with our audit report on the financial
statements and supplemental information referred to below. If, for any reasons caused by or relating to the
affairs or management of the North Shore Fire Department, we are unable to complete the audit or are unable
to or have not formed an opinion, or if we determine in our professional judgment the circumstances
necessitate, we may withdraw and decline to issue a report as a result of this engagement.
The following supplementary information accompanying the financial statements will also be subjected to the
auditing procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and our auditor's report
will provide an opinion on it in relation to the financial statements as a whole.
 Combining and Individual Fund Financial Statements
 Schedule of Expenditures of Federal and State Awards (if included with financial statements and when
applicable)

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities. © 2020 Baker Tilly US, LLP
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Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management’s discussion and analysis, to supplement the North
Shore Fire Department's basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. As part of our engagement, we will apply certain limited procedures to the North Shore Fire
Department's RSI in accordance with auditing standards generally accepted in the United States of America.
These limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management's response to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance. The following RSI is
required by generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:
 Management’s Discussion and Analysis
 Budget Comparison Schedules
 OPEB - related schedules
 Pension - related schedules
We will read the following other information accompanying the financial statements to identify any material
inconsistencies with the audited financial statements; however, the other information will not be subjected to the
auditing procedures applied in our audit of the financial statements and our auditor's report will not provide an
opinion or any assurance on that other information:
 Introductory Section
 Statistical Section
Our report does not include reporting on key audit matters.
Our Responsibilities and Limitations
The objective of a financial statement audit is the expression of an opinion on the financial statements. We will
be responsible for performing that audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). These standards require that we plan and perform our audit to obtain reasonable,
rather than absolute, assurance about whether the financial statements are free of material misstatement,
whether caused by error or fraud. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect
a material misstatement when it exists. A misstatement is considered material if there is a substantial likelihood
that, individually or in the aggregate, it would influence the judgment made by a reasonable user based on the
financial statements. The objective also includes reporting on:
 Internal control related to the financial statements and compliance with laws, regulations and the
provisions of contracts or grant agreements, noncompliance with which could have a direct and material
effect on the financial statements in accordance with Government Auditing Standards.
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 Internal control related to major federal and state programs and an opinion (or disclaimer of opinion) on
compliance with laws, regulations and the provisions of contracts or grant agreements that could have a
direct and material effect on each major program in accordance with the Single Audit Act Amendments
of 1996 and OMB Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards (Uniform Guidance) and the State Single Audit Guidelines.
The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states (i) that the purpose of the report is solely to describe the scope
of testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity's internal control or on compliance, and (ii) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity's internal control
and compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that
states that the purpose of the report on internal control over compliance is solely to describe the scope of testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose.
We will be responsible for performing the audit in accordance with auditing standards generally accepted in the
United States of America (GAAS) and the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and will include tests of accounting records
and other procedures we consider necessary to enable us to express such an opinion and to render the
required reports.
We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with laws, regulations and the provisions of grant agreements, noncompliance with
which could have a material effect on the financial statements, as required by Government Auditing Standards.
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As part of an audit in accordance with GAAS, we exercise professional judgment and maintain professional
skepticism throughout the audit. We will also:


Identify and assess the risks of material misstatement of the financial statements and supplemental
information , whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. However, we will communicate to you in writing concerning
any significant deficiencies or material weaknesses in internal control relevant to the audit of the
financial statements and supplemental information that we have identified during the audit.



Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements and supplemental information , including the disclosures, and whether the
financial statements and supplemental information represent the underlying transactions and events in
a manner that achieves fair presentation.



Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the entity’s ability to continue as a going concern for a
reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal controls, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.
Our audit will include examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements, assessing accounting principles used and significant estimates made by management,
and evaluating the overall financial statement presentation. Our audit does not relieve management or those
charged with governance of their responsibilities. Our audit is limited to the period covered by our audit and
does not extend to any later periods during which we are not engaged as auditor.
The audit will include obtaining an understanding of the North Shore Fire Department and its environment,
including internal controls, sufficient to assess the risks of material misstatement of the financial statements and
to determine the nature, timing and extent of further audit procedures. An audit is not designed to provide
assurance on internal control or to identify deficiencies in internal control. However, during the audit, we will
communicate to management and thosecharged with governance internal control matters that are required to
be communicated under professional standards. We will also inform you of any other matters involving internal
control, if any, as required by Government Auditing Standards.
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing and
detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and
material effect on the financial statements. Our tests, if performed, will be less in scope than would be
necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to Government Auditing Standards.
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As required by the Uniform Guidance and the State Single Audit Guidelines, we will perform tests of controls
over compliance to evaluate the effectiveness of the design and operation of controls that we consider relevant
to preventing or detecting material noncompliance with compliance requirements applicable to each major
federal and major state award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report on internal
control over compliance issued pursuant to the Uniform Guidance and the State Single Audit Guidelines.
As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the North Shore Fire Department's compliance with the provisions of
applicable laws, regulations, contracts and agreements, including grant agreements. However, the objective of
those procedures will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.
The Uniform Guidance and the State Single Audit Guidelines require that we also plan and perform the audit to
obtain reasonable assurance about whether you have complied with applicable laws and regulations and the
provisions of contracts and grant agreements applicable to major programs. Our procedures will consist of test
of transactions and other applicable procedures described in the OMB Compliance Supplement and the State
Single Audit Guidelines for the types of compliance requirements that could have a direct and material effect on
each of the North Shore Fire Department's major programs. The purpose of those procedures will be to express
an opinion on your compliance with requirements applicable to each of your major programs in our report on
compliance issued pursuant to the Uniform Guidance and the State Single Audit Guidelines.
We are also responsible for determining that those charged with governance are informed about certain other
matters related to the conduct of the audit, including (i) our responsibility under GAAS, (ii) an overview of the
planned scope and timing of the audit, and (iii) significant findings from the audit, which include (a) our views
about the qualitative aspects of your significant accounting practices, accounting estimates, and financial
statement disclosures; (b) difficulties encountered in performing the audit; (c) uncorrected misstatements and
material corrected misstatements that were brought to the attention of management as a result of auditing
procedures; and (d) other significant and relevant findings or issues (e.g., any disagreements with management
about matters that could be significant to your financial statements or our report thereon, consultations with
other independent accountants, issues discussed prior to our retention as independent auditors, fraud and
illegal acts, and all significant deficiencies and material weaknesses identified during the audit). Lastly, we are
responsible for ensuring that those charged with governance receive copies of certain written communications
between us and management including written communications on accounting, auditing, internal controls or
operational matters and representations that we are requesting from management.
The audit will not be planned or conducted in contemplation of reliance of any specific third party or with respect
to any specific transaction. Therefore, items of possible interest to a third party will not be specifically addressed
and matters may exist that would be addressed differently by a third party, possibly in connection with a specific
transaction.
Management's Responsibilities
You are responsible for identifying and ensuring that the entity complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.
Additionally, as required by the Uniform Guidance and the State Single Audit Guidelines, it is management’s
responsibility to follow up and take corrective action on reported audit findings and to prepare a summary
schedule of prior audit findings and a corrective action plan. The summary schedule of prior audit findings
should be available for our review before we begin fieldwork.
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Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous financial audits,
attestation engagements, performance audits or other studies related to the objectives discussed above. This
responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits or studies. You are
also responsible for providing management's views on our current findings, conclusions and recommendations,
as well as your planned corrective actions for the report, and for the timing and format for providing that
information.
You are responsible for the preparation of the supplementary information in conformity with GAAP. You agree to
include our report on the supplementary information in any document that contains, and indicates that we have
reported on, the supplementary information. You also agree to include the audited financial statements with any
presentation of the supplementary information that includes our report thereon. Your responsibilities include
acknowledging to us in the representation letter that (a) you are responsible for presentation of the
supplementary information in accordance with GAAP; (b) that you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (c) that the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (d) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.
You are responsible for preparation of the schedule of expenditures of federal and the awards (including notes
and noncash assistance received) in conformity with the Uniform Guidance and the State Single Audit
Guidelines. You agree to include our report on the schedule of expenditures of federal and the awards in any
document that contains and indicates that we have reported on the schedule of expenditures of federal and the
awards. You also agree to include the audited financial statements with any presentation of the schedule of
expenditures of federal and the awards that includes our report thereon. make the audited financial statements
readily available to intended users of the schedule of expenditures of federal and the awards no later than the
date the schedule of expenditures of federal and the awards is issued with our report thereon. Your
responsibilities include acknowledging to us in a written representation letter that (a) you are responsible for
presentation of the schedule of expenditures of federal and the awards in accordance with the Uniform
Guidance and the State Single Audit Guidelines; (b) that you believe the schedule of expenditures of federal
and the awards including its form and content, is fairly presented in accordance with the Uniform Guidance and
the State Single Audit Guidelines; (c) that the methods of measurement or presentation have not changed from
those used in the prior year (or, if they have changed, the reasons for such changes); and (d) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the schedule of expenditures of federal and the awards.
Management is responsible for (i) adjusting the basic financial statements to correct material misstatements and
for affirming to us in a management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period under audit are immaterial,
both individually and in the aggregate, to the basic financial statements taken as a whole, and (ii) notifying us of
all material weaknesses, including other significant deficiencies, in the design or operation of your internal
control over financial reporting that are reasonably likely to adversely affect your ability to record, process,
summarize and report external financial data reliably in accordance with GAAP. Management is also
responsible for identifying and ensuring that the North Shore Fire Department complies with the laws and
regulations applicable to its activities.
As part of our audit process, we will request from management and, when appropriate, those charge with
governance written confirmation concerning representations made to us in connection with the audit.
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Baker Tilly is not a municipal advisor as defined in Section 975 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act or under Section 15B of the Securities Exchange Act of 1934 (the Act). Baker Tilly is
not recommending an action to the North Shore Fire Department; is not acting as an advisor to you and does
not owe a fiduciary duty pursuant to Section 15B of the Act to you with respect to the information and material
contained in the deliverables issued under this engagement. Any municipal advisory services would only be
performed by Baker Tilly Municipal Advisors LLC (BTMA) pursuant to a separate engagement letter between
you and BTMA. You should discuss any information and material contained in the deliverables with any and all
internal and external advisors and experts that you deem appropriate before acting on this information or
material.
Nonattest Services
Prior to or as part of our audit engagement, it may be necessary for us to perform certain nonattest services. For
purposes of this letter, nonattest services include services that Government Auditing Standards refers to as
nonaudit services.
Nonattest services that we will be providing are as follows:
 Financial statement preparation and assistance, as needed
 Proposed adjusting journal entries
 CIVIC System software
 Schedule of Federal and State Awards, when applicable
None of these nonattest services constitute an audit under generally accepted auditing standards including
Government Auditing Standards.
We will not perform any management functions or make management decisions on your behalf with respect to
any nonattest services we provide.
In connection with our performance of any nonattest services, you agree that you will:
 Continue to make all management decisions and perform all management functions, including
approving all journal entries and general ledger classifications when they are submitted to you.
 Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.
 Evaluate the adequacy and results of the nonattest services we perform.
 Accept responsibility for the results of our nonattest services.
 Establish and maintain internal controls, including monitoring ongoing activities related to the nonattest
function.
On a periodic basis, as needed, we will meet with you to discuss your accounting records and the management
implications of your financial statements. We will notify you, in writing, of any matters that we believe you should
be aware of and will meet with you upon request.
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Other Documents
If you intend to reproduce or publish the financial statements in an annual report or other information (excluding
official statements), and make reference to our firm name in connection therewith, you agree to publish the
financial statements in their entirety. In addition, you agree to provide us, for our approval and consent, proofs
before printing and final materials before distribution.
If you intend to reproduce or publish the financial statements in an official statement, unless we establish a
separate agreement to be involved in the issuance, any official statements issued by the North Shore Fire
Department must contain a statement that Baker Tilly is not associated with the official statement, which shall
read "Baker Tilly US, LLP, our independent auditor, has not been engaged to perform and has not performed,
since the date of its report included herein, any procedures on the financial statements addressed in that report.
Baker Tilly US, LLP, has also not performed any procedures relating to this official statement."
With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your Internet website, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider
the consistency of other information in the electronic site with the original document.
At the conclusion of our engagement, we will complete the appropriate auditor sections of the Data Collection
Form that summarizes our audit findings. It is management’s responsibility to complete the auditee sections and
to submit the reporting package (including financial statements, schedule of expenditures of federal and state
awards, summary schedule of prior year audit findings, auditors' reports and corrective action plan) along with
the Data Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic
submission and certification. If applicable, we will provide copies of our report for you to include within the
reporting package you will submit to pass-through entities. The Data Collection Form and the reporting package
must be submitted within the earlier of thirty (30) days after receipt of the auditors’ reports or nine (9) months
after the end of the audit period.
We will provide copies of our reports to the North Shore Fire Department, however, management is responsible
for distribution of the reports and the financial statements. Copies of our reports are to be made available for
public inspection unless restricted by law or regulation or if they contain privileged and confidential information.
The documentation for this engagement, including the workpapers, is the property of Baker Tilly and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be requested to
make certain audit documentation available to federal or state agencies for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Baker Tilly personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.
We may have a responsibility to retain the documentation for a period of time sufficient to satisfy any applicable
legal or regulatory requirements for records retention. Baker Tilly does not retain any original client records; so
we will return such records to you at the completion of the services rendered under this engagement. When
such records are returned to you, it is the North Shore Fire Department's responsibility to retain and protect its
accounting and other business records for future use, including potential review by any government or other
regulatory agencies. By your signature below, you acknowledge and agree that, upon the expiration of the
documentation retention period, Baker Tilly shall be free to destroy our workpapers related to this engagement.
If we are required by law, regulation or professional standards to make certain documentation available to
regulators, the North Shore Fire Department hereby authorizes us to do so.
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Baker Tilly and the North Shore Fire Department acknowledge that, at the time of the execution of this
Engagement Letter, federal, state and local governments, both domestic and foreign, have restricted travel
and/or the movement of their citizens due to the ongoing and evolving situation around COVID-19. In addition,
like many organizations and companies in the United States and around the globe, Baker Tilly has restricted its
employees from travel and onsite work, whether at a client facility or Baker Tilly facility, to protect the health of
both Baker Tilly and its clients' employees. Accordingly, to the extent that any of the services described in this
Engagement Letter requires or relies on personnel to travel and/or perform work onsite, then Baker Tilly and the
North Shore Fire Department acknowledge and agree that when the performance of such work depends on
physical access to Client's facilities, then such work may be supplanted with alternative procedures, or may be
delayed, significantly or indefinitely and/or suspended at Baker Tilly's discretion. Baker Tilly and the North Shore
Fire Department agree to provide the other with prompt written notice in the event any of the onsite services
described herein, such as inventory observations and other procedures, will need to be supplanted,
rescheduled and/or suspended. Baker Tilly and the North Shore Fire Department also acknowledge and agree
that any delays or workarounds due to the situation surrounding COVID-19 may increase the cost of the
services described herein. Baker Tilly will obtain the North Shore Fire Department's prior written approval for
any increase in the cost of Baker Tilly services that may result from the situation surrounding COVID-19.
Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any subsequent peer review reports received during the period of the contract. Our most recent peer
review report accompanies this letter.
Timing and Fees
Completion of our work is subject to, among other things, (i) appropriate cooperation from the North Shore Fire
Department's personnel, including timely preparation of necessary schedules, (ii) timely responses to our
inquiries, and (iii) timely communication of all significant accounting and financial reporting matters. When and if
for any reason the North Shore Fire Department is unable to provide such schedules, information, and
assistance, Baker Tilly and you may mutually revise the fee to reflect additional services, if any, required of us to
complete the audit. Delays in the issuance of our audit report beyond the date that was originally contemplated
may require us to perform additional auditing procedures which will likely result in additional fees.
Revisions to the scope of our work will be communicated to you and may be set forth in the form of an
"Amendment to Existing Engagement Letter." In addition, if we discover compliance issues that require us to
perform additional procedures and/or provide assistance with these matters, fees at our standard hourly rates
apply.

Year
2021
2022
2023
2024
2025

Financial
Statement
Audit
$
14,000
$
14,000
$
15,200
$
15,200
$
15,750

Single Audit
(if needed)
$5,000-$7,000
$5,000-$7,000
$5,000-$7,000
$5,000-$7,000
$5,000-$7,000

Our fee is based on the premise that no accounting consultation or bookkeeping assistance would be
requested or required, no adjusting journal entries will be required and that no significant accounting or auditing
issues arise during the course of the audit. If adjusting journal entries are required for fair presentation of the
financial information of the North Shore Fire Department, the cost will be $300 per journal entry plus any
required additional time to determine appropriate amounts. Additional billing will be done as applicable for any
additional time spent on bookkeeping, accounting assistance or Comprehensive Annual Financial Report
evaluation.
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Invoices for these fees will be rendered each month as work progresses and are payable on presentation. In
addition to professional fees, our invoices will include our standard administrative charge of 5%, plus travel and
subsistence and other out-of-pocket expenses related to the engagement. A charge of 1.5 percent per month
shall be imposed on accounts not paid within thirty (30) days of receipt of our statement for services provided. In
accordance with our firm policies, work may be suspended if your account becomes thirty (30) days or more
overdue and will not be resumed until your account is paid in full. If we elect to terminate our services for
nonpayment, our engagement will be deemed to have been completed upon written notice of termination, even
if we have not completed our report. You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket expenditures through the date of termination. In the event that collection
procedures are required, the North Shore Fire Department agrees to be responsible for all expenses of
collection including related attorneys' fees.
We may use temporary contract staff to perform certain tasks on your engagement and will bill for that time at
the rate that corresponds to Baker Tilly staff providing a similar level of service. Upon request, we will be happy
to provide details on training, supervision and billing arrangements we use in connection with these
professionals.
Additionally, we may from time to time, and depending on the circumstances, use service providers (e.g., to act
as a specialist or audit an element of the financial statements) in serving your account. We may share
confidential information about you with these service providers, but are committed to maintaining the
confidentiality and security of your information.
To the extent the services require Baker Tilly receive personal data or personal information from Client, Baker
Tilly may process any personal data or personal information, as those terms are defined in applicable privacy
laws, in accordance with the requirements of the applicable privacy law relevant to the processing in providing
services hereunder. Applicable privacy laws may include any local, state, federal or international laws,
standards, guidelines, policies or regulations governing the collection, use, disclosure, sharing or other
processing of personal data or personal information with which Baker Tilly or its Clients must comply. Such
privacy laws may include (i) the EU General Data Protection Regulation 2016/679 (GDPR); (ii) the California
Consumer Privacy Act of 2018 (CCPA); and/or (iii) other laws regulating marketing communications, requiring
security breach notification, imposing minimum security requirements, requiring the secure disposal of records
and other similar requirements applicable to the processing of personal data or personal information. Baker Tilly
is acting as a Service Provider/Data Processor in relation to Client personal data and personal information, as
those terms are defined respectively under the CCPA/GDPR. Client is responsible for notifying Baker Tilly of
any data privacy laws the data provided to Baker Tilly is subject to and Client represents and warrants it has all
necessary authority (including any legally required consent from data subjects) to transfer such information and
authorize Baker Tilly to process such information in connection with the services described herein. Client agrees
that Baker Tilly has the right to generate aggregated/de-identified data from the accounting and financial data
provided by Client to be used for Baker Tilly business purposes and with the outputs owned by Baker Tilly. For
clarity, Baker Tilly will only disclose aggregated/de-identified data in a form that does not identify Client, Client
employees, or any other individual or business entity and that is stripped of all persistent identifiers. Client is not
responsible for Baker Tilly’s use of aggregated/de-identified data.
Baker Tilly has established information security related operational requirements that support the achievement
of our information security commitments, relevant information security related laws and regulations, and other
information security related system requirements. Such requirements are communicated in Baker Tilly’s policies
and procedures, system design documentation and contracts with customers. Information security policies have
been implemented that define our approach to how systems and data are protected. Client is responsible for
providing timely written notification to Baker Tilly of any additions, changes or removals of access for Client
personnel to Baker Tilly provided systems or applications. If Client becomes aware of any known or suspected
information security or privacy related incidents or breaches related to this agreement, Client should timely
notify Baker Tilly via email at dataprotectionofficer@bakertilly.com.
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Any additional services that may be requested, and we agree to provide, may be the subject of a separate
engagement letter.
We may be required to disclose confidential information to federal, state and international regulatory bodies or a
court in criminal or other civil litigation. In the event that we receive a request from a third party (including a
subpoena, summons or discovery demand in litigation) calling for the production of information, we will promptly
notify the North Shore Fire Department, unless otherwise prohibited. In the event we are requested by the North
Shore Fire Department or required by government regulation, subpoena or other legal process to produce our
engagement working papers or our personnel as witnesses with respect to services rendered to the North
Shore Fire Department, so long as we are not a party to the proceeding in which the information is sought, we
may seek reimbursement for our professional time and expenses, as well as the fees and legal expenses,
incurred in responding to such a request.
Our fees are based on known circumstances at the time of this Engagement Letter. Should circumstances
change significantly during the course of this engagement, we will discuss with you the need for any revised
audit fees. This can result from changes at the North Shore Fire Department, such as the turnover of key
accounting staff, the addition of new funds or significant federal or state programs or changes that affect the
amount of audit effort from external sources, such as new accounting and auditing standards that become
effective that increase the scope of our audit procedures. This Engagement Letter currently includes all auditing
and accounting standards and the current single audit guidance in effect as of the date of this letter, except
GASB 87, Leases.
We would expect to continue to perform our services under the arrangements discussed above from year to
year, unless for some reason you or we find that some change is necessary. We will, of course, be happy to
provide the North Shore Fire Department with any other services you may find necessary or desirable.
Resolution of Disagreements
In the unlikely event that differences concerning services or fees should arise that are not resolved by mutual
agreement, both parties agree to attempt in good faith to settle the dispute by mediation administered by the
American Arbitration Association (AAA) under its mediation rules for professional accounting and related
services disputes before resorting to litigation or any other dispute-resolution procedure. Each party shall bear
their own expenses from mediation.
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If mediation does not settle the dispute or claim, then the parties agree that the dispute or claim shall be settled
by binding arbitration. The arbitration proceeding shall take place in the city in which the Baker Tilly office
providing the relevant services is located, unless the parties mutually agree to a different location. The
proceeding shall be governed by the provisions of the Federal Arbitration Act (FAA) and will proceed in
accordance with the then current Arbitration Rules for Professional Accounting and Related Disputes of the
AAA, except that no pre hearing discovery shall be permitted unless specifically authorized by the arbitrator.
The arbitrator will be selected from Judicate West, AAA, Judicial Arbitration & Mediation Services (JAMS), the
Center for Public Resources or any other internationally or nationally recognized organization mutually agreed
upon by the parties. Potential arbitrator names will be exchanged within fifteen (15) days of the parties’
agreement to settle the dispute or claim by binding arbitration, and arbitration will thereafter proceed
expeditiously. Any issue concerning the extent to which any dispute is subject to arbitration, or concerning the
applicability, interpretation, or enforceability of any of these procedures, shall be governed by the FAA and
resolved by the arbitrators. The arbitration will be conducted before a single arbitrator, experienced in
accounting and auditing matters. The arbitrator shall have no authority to award nonmonetary or equitable relief
and will not have the right to award punitive damages or statutory awards. Furthermore, in no event shall the
arbitrator have power to make an award that would be inconsistent with the Engagement Letter or any amount
that could not be made or imposed by a court deciding the matter in the same jurisdiction. The award of the
arbitration shall be in writing and shall be accompanied by a well reasoned opinion. The award issued by the
arbitrator may be confirmed in a judgment by any federal or state court of competent jurisdiction. Discovery shall
be permitted in arbitration only to the extent, if any, expressly authorized by the arbitrator(s) upon a showing of
substantial need. Each party shall be responsible for their own costs associated with the arbitration, except that
the costs of the arbitrator shall be equally divided by the parties. Both parties agree and acknowledge that they
are each giving up the right to have any dispute heard in a court of law before a judge and a jury, as well as any
appeal. The arbitration proceeding and all information disclosed during the arbitration shall be maintained as
confidential, except as may be required for disclosure to professional or regulatory bodies or in a related
confidential arbitration. The arbitrator(s) shall apply the limitations period that would be applied by a court
deciding the matter in the same jurisdiction, including the contractual limitations set forth in this Engagement
Letter, and shall have no power to decide the dispute in any manner not consistent with such limitations period.
The arbitrator(s) shall be empowered to interpret the applicable statutes of limitations.
Our services shall be evaluated solely on our substantial conformance with the terms expressly set forth herein,
including all applicable professional standards. Any claim of nonconformance must be clearly and convincingly
shown.
Limitation on Damages and Indemnification
The liability (including attorney’s fees and all other costs) of Baker Tilly and its present or former partners,
principals, agents or employees related to any claim for damages relating to the services performed under this
Engagement Letter shall not exceed the fees paid to Baker Tilly for the portion of the work to which the claim
relates, except to the extent finally determined to have resulted from the willful misconduct or fraudulent
behavior of Baker Tilly relating to such services. This limitation of liability is intended to apply to the full extent
allowed by law, regardless of the grounds or nature of any claim asserted, including the negligence of either
party. Additionally, in no event shall either party be liable for any lost profits, lost business opportunity, lost data,
consequential, special, incidental, exemplary or punitive damages, delays or interruptions arising out of or
related to this Engagement Letter even if the other party has been advised of the possibility of such damages.
As Baker Tilly is performing the services solely for your benefit, you will indemnify Baker Tilly, its subsidiaries
and their present or former partners, principals, employees, officers and agents against all costs, fees,
expenses, damages and liabilities (including attorney's fees and all defense costs) associated with any thirdparty claim, relating to or arising as a result of the services, or this Engagement Letter.
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Because of the importance of the information that you provide to Baker Tilly with respect to Baker Tilly’s ability
to perform the services, you hereby release Baker Tilly and its present and former partners, principals, agents
and employees from any liability, damages, fees, expenses and costs, including attorney's fees, relating to the
services, that arise from or relate to any information, including representations by management, provided by
you, its personnel or agents, that is not complete, accurate or current, whether or not management knew or
should have known that such information was not complete, accurate or current.
Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations in this
Engagement Letter are material bargained for bases of this Engagement Letter and that they have been taken
into account and reflected in determining the consideration to be given by each party under this Engagement
Letter and in the decision by each party to enter into this Engagement Letter.
The terms of this section shall apply regardless of the nature of any claim asserted (including, but not limited to,
contract, tort or any form of negligence, whether of you, Baker Tilly or others), but these terms shall not apply to
the extent finally determined to be contrary to the applicable law or regulation. These terms shall also continue
to apply after any termination of this Engagement Letter.
You accept and acknowledge that any legal proceedings arising from or in conjunction with the services
provided under this Engagement Letter must be commenced within twelve (12) months after the performance of
the services for which the action is brought, without consideration as to the time of discovery of any claim or any
other statutes of limitations or repose.
Other Matters
Neither this Engagement Letter, any claim, nor any rights or licenses granted hereunder may be assigned,
delegated or subcontracted by either party without the written consent of the other party. Either party may
assign and transfer this Engagement Letter to any successor that acquires all or substantially all of the business
or assets of such party by way of merger, consolidation, other business reorganization or the sale of interest or
assets, provided that the party notifies the other party in writing of such assignment and the successor agrees in
writing to be bound by the terms and conditions of this Engagement Letter.
Our dedication to client service is carried out through our employees who are integral in meeting this objective.
In recognition of the importance of our employees, it is hereby agreed that the North Shore Fire Department will
not solicit our employees for employment or enter into an independent contractor arrangement with any
individual who is or was an employee of Baker Tilly for a period of twelve (12) months following the date of the
conclusion of this engagement. If the North Shore Fire Department violates this nonsolicitation clause, the North
Shore Fire Department agrees to pay to Baker Tilly a fee equal to the hired person's annual salary at the time of
the violation so as to reimburse Baker Tilly for the costs of hiring and training a replacement.
The services performed under this Agreement do not include the provision of legal advice and Baker Tilly makes
no representations regarding questions of legal interpretation. Client should consult with its attorneys with
respect to any legal matters or items that require legal interpretation under federal, state or other type of law or
regulation.
Baker Tilly US, LLP, trading as Baker Tilly, is an independent member of Baker Tilly International. Baker Tilly
International Limited is an English company. Baker Tilly International provides no professional services to
clients. Each member firm is a separate and independent legal entity and each describes itself as such. Baker
Tilly US, LLP is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly
International or act on Baker Tilly International’s behalf. None of Baker Tilly International, Baker Tilly US, LLP,
nor any of the other member firms of Baker Tilly International has any liability for each other’s acts or omissions.
The name Baker Tilly and its associated logo is used under license from Baker Tilly International Limited.
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This Engagement Letter constitutes the entire agreement between the North Shore Fire Department and Baker
Tilly regarding the services described in this Engagement Letter and supersedes and incorporates all prior or
contemporaneous representations, understandings or agreements, and may not be modified or amended
except by an agreement in writing signed between the parties hereto. This Engagement Letter's provisions shall
not be deemed modified or amended by the conduct of the parties.
The provisions of this Engagement Letter, which expressly or by implication are intended to survive its
termination or expiration, will survive and continue to bind both parties, including any successors or assignees.
If any provision of this Engagement Letter is declared or found to be illegal, unenforceable or void, then both
parties shall be relieved of all obligations arising under such provision, but if the remainder of this Engagement
Letter shall not be affected by such declaration or finding and is capable of substantial performance, then each
provision not so affected shall be enforced to the extent permitted by law or applicable professional standards.
If because of a change in the North Shore Fire Department's status or due to any other reason, any provision in
this Engagement Letter would be prohibited by, or would impair our independence under laws, regulations or
published interpretations by governmental bodies, commissions or other regulatory agencies, such provision
shall, to that extent, be of no further force and effect and this agreement shall consist of the remaining portions.
This agreement shall be governed by and construed in accordance with the laws of the state of Wisconsin,
without giving effect to the provisions relating to conflict of laws.
We appreciate the opportunity to be of service to you.
If there are any questions regarding this Engagement Letter, please contact Wendi M. Unger, the engagement
partner on this engagement who is responsible for the overall supervision and review of the engagement and
determining that the engagement has been completed in accordance with professional standards. Wendi M.
Unger is available at 414 777 5423, or at wendi.unger@bakertilly.com.
Sincerely,
BAKER TILLY US, LLP

Enclosure
The services and terms as set forth in this Engagement Letter are agreed to by:
__________________________________________________
Official's Name
__________________________________________________
Official's Signature
__________________________________________________
Title
__________________________________________________
Date
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KerberRose SC
115 E. Fifth Street
Shawano WI 54166
P: (715) 526-9400
F: (715) 524-2599
KerberRose.com

November 3, 2021
Ms. KateLynn Harrigan
Finance Director
North Shore Fire Department
4401 W. River Lane
Brown Deer, WI 53223
Dear Ms. Harrigan:
Thank you for the opportunity to submit a proposal for continuing audit services for the North
Shore Fire Department, Wisconsin. At KerberRose, we understand the importance of selecting
an audit firm with proven expertise and experience to provide quality, timely services. As a fullservice firm providing audit, accounting, management consulting, information technology, and
other specialized services; we are especially well-qualified to serve the Department. Our proposal
is based on our demonstrated and wide-ranging experience with the audits of state and local
governments, in addition to our clients’ successes. Based on this experience, we believe our
proposal will establish KerberRose as a firm possessing the talent necessary to address your audit
and financial reporting needs.
As a governmental entity responsible for the provision of a full range of services, including public
safety (police and fire), street maintenance, water and sewer utilities, sanitation, parks and
recreation, planning, zoning, assessing, building inspections, municipal court, financial
management, and general administrative services, KerberRose understands the Department has
distinctive needs. We are eager to prove how KerberRose can help you address these needs.
Key factors of our expertise, quality of work and culture which distinguish our firm are:


Trusted people who will serve the North Shore Fire Department. We believe audit
excellence is derived from great communication and positive relationships. KerberRose's
people-first philosophy ensures our services are built on developing trusted relationships
with our clients. We pride ourselves in the services we deliver and the way we deliver
them; we were founded on the principles of providing proactive, attentive compliance
and consulting services to the people and businesses in our local communities—and we
remain committed to this goal today.



Experience of the engagement team. At KerberRose, we bring knowledge, experience
and insight to every project. This means our clients and their stakeholders have confidence
in the results of a KerberRose engagement and trust the information they are relying on
to make critical decisions. The biographies of our trusted experts are included with this
proposal, and we comprehensively offer more than 60 years of hands-on governmental
audit experience with specialization in financial statements and reports, assurance, ERP
system consulting, quality control and peer reviews.
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Investment. As a governmental entity, we understand your need to control costs and be
cost-effective without sacrificing quality and timeliness. Our lower overhead is reflected
in our rates and investment structure.



Communication. Communication is integral to the success of any audit or consulting
service. As a local firm, we understand the importance of personal communication with
our clients. Consequently, our responsive advisors communicate regularly throughout
every step of the audit or consulting process.

We understand the scope of the work to be performed for the Department to include professional
audit services, including a financial audit of the Department’s financial statements for the years
ended December 31, 2021 through 2025 and other applicable services and deliverables described
in more detail on page 17; we are committed to executing the above services within a mutually
agreeable timeframe.
We sincerely appreciate the opportunity to submit this proposal and look forward to discussing
our approach to providing the Department with proactive, quality solutions in more detail. The
information in this proposal explains KerberRose’s tailored approach to delivering the services
you ask, and information which we believe will help you make your decision. If you require any
additional information or have questions regarding this proposal, please contact either one of us
at 920-426-1040 or krisztina.dommer@kerberrose.com and david.minch@kerberrose.com.

Sincerely,
KerberRose S.C.

Krisztina Dommer, CPA
Shareholder

David Minch, CPA
Senior Manager
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Executive Summary
Profile of KerberRose
KerberRose S.C, is a Wisconsin-based service
corporation. We are a full-service regional firm of
certified public accountants and management
consultants providing audit, accounting, tax,
information technology, payroll, consulting, human
resource, strategic planning and investment advisory
services. Our roots began in the City of Shawano, WI,
in the late seventies, and we have been providing
Trusted Advisor services since 1979. By providing
quality, timely services to our clients, our firm has
grown to include more than 180 team members
located in 12 offices in Antigo, Appleton, Clintonville,
Green Bay, Oshkosh, Rhinelander, Sister Bay,
Shawano, Stevens Point, Wausau, Wisconsin Rapids, and Marquette, MI.
KerberRose combines the expertise of a leading regional firm with the convenience, familiarity and passion
of a local provider. We are different from most, if not all, of our competitors and what makes us different
is we are a niche firm. As such, we attract highly-talented people and offer more services than smaller firms;
at the same time, our smaller and less-complex organizational structure allows us to be more cost-effective
than larger firms. Our values— Honesty, Integrity, Respect, Balanced Life, Community Oriented—dictate
a high-level of personal involvement when addressing our client’s needs. As a result, when our Trusted
Advisors conduct audits, partners or managers are on-site during a significant portion of the fieldwork to
ensure an accurate and timely audit process. We believe our clients are attracted to this personal approach,
allowing relationships to develop.
To enhance our ability to serve our clients, KerberRose became a member of PrimeGlobal, a global
association of independent accounting firms. PrimeGlobal is the third largest association of independent
accounting firms in the world, providing a wide range of tools and resources to help member firms furnish
superior accounting, auditing, and management services to their clients.
Financial statement audits of governmental, employee benefit plans, and business entities represent a
critical portion of the many audits performed by CPAs each year. The American Institute of Certified Public
Accountants (AICPA) is committed to helping its members achieve the highest standards in performing
quality audits. To help CPAs meet the challenges of performing quality audits in this unique and complex
area, the AICPA launched the Governmental Quality Audit Center, which is a firm-based voluntary
membership Center for firms that perform these types of audits. KerberRose S.C. is one of the original
members of the Quality Center.
The Center’s primary purpose is to promote the quality of audits. To meet this overall
goal, the Center:






Creates a community of firms which demonstrate a commitment to audit quality.
Serves as a comprehensive resource provider for member firms.
Provides information about the Center’s activities to other stakeholders.
Raises awareness about the importance of audits.
Provide Center members with an online forum tool for sharing best practices as well as discussions
on audit, accounting, and regulatory issues.
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KerberRose’s Qualifications and Experience
Similar Engagements with Governmental Entities
The governmental client base of KerberRose S.C. has grown significantly over the past 10 ten years Following is a list
of engagements the KerberRose Audit Team performed in recent years, similar to the engagement proposed by North
Shore Fire Department. Feel free to contact any of our clients for further information about the services we provide.

VILLAGE OF UNION GROVE
Kerry Bennett
Treasurer
262-878-1818
kbennett@uniongrove.net
Partner: Krisztina Dommer, CPA
Type of Services: Financial Audit and Preparation of
Annual Financial Report, including Water, Sewer, and
Storm Utilities, completion and filing of the PSC
report, and filing of Form C.
VILLAGE OF LITTLE CHUTE
Lisa Remiker-DeWall, CPA
Finance Director
920-423-3855
lisa@littlechutewi.org
Partner: Krisztina Dommer, CPA
Type of Services: Financial Audit and Preparation of
Annual Comprehensive Financial Report (ACFR),
including Water, Sewer, and Storm Utilities,
completion and filing of the PSC report, and filing of
Form C, 376 hours in the current year.
VILLAGE OF FOX CROSSING
Myra Piergrossi, CPA
Finance Director
920-720-7106
mpiergrossi@foxcrossingwi.gov
Partner: Krisztina Dommer, CPA
Type of Services: Financial Audit and Preparation of
Annual Comprehensive Financial Report (ACFR),
including Water, Sewer, and Storm Utilities,
impletion and filing of the PSC report, and filing of
Form C, 391 hours in the current year.

VILLAGE OF RICHFIELD
Jim Healy
Village Administrator
262-628-2260
administrator@richfieldwi.gov
Partner: Krisztina Dommer, CPA
Type of Services: Financial Audit and Preparation of
Financial Statements, and filing of Form C.
OZAUKEE COUNTY
Jay McMahon, CPA, MBA
Finance Director
262-284-8235
jmcmahon@co.ozaukee.wi.us
Partner: Greg Pitel, CPA
Type of Services: Financial Audit and Review of
Annual Comprehensive Financial Report (ACFR),
including Nursing Home, Highway and Golf Course.
MARINETTE COUNTY
Laura Mans, MBA
Finance Director
715-732-7422
lmans@marinettecounty.com
Partner: Krisztina Dommer, CPA
Type of Services: Financial Audit and Preparation of
Annual Comprehensive Financial Report (ACFR),
including Highway and Landfill.
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KerberRose’s Qualifications and Experience
Experience with Tax Increment Districts, Community Development
Authorities, and Utilities

Tax Increment Districts
KerberRose has widespread experience with the audits of Tax Increment Districts (TIDs) as part of our
audit experience with cities throughout Wisconsin. We approach the TIDs with additional procedures each
year so that information is audited and gathered during each year’s audit. When the time aligns for the 30
percent expenditure audit, end of expenditure period audit and final closing audit for each TID, the audit
process involves limited procedures if we have records of testing the information previously. Additionally,
we have worked in conjunction with financial consultants on TID related plans and assistance. Our firm
has the expertise and resources to provide consultation and support as needed in relation to the City’s TID
financing activities.

Community Development Authorities
KerberRose strives to ensure the financials reflect development agreements accurately and capture the
essence of these development agreements. We read through developer agreements and ask follow-up
questions to management to accurately record financial transactions in conjunction with Generally
Accepted Accounting Principles in the United States of America.

Utilities, Rate Studies and Plant Expansions
KerberRose works with municipal utilities to achieve a desirable rate structure that supports the Utility’s
operating and capital improvement plan objectives, as well as benefits the rate payer. Our most recent
water rate study involved a unique case of a new Water Utility operation to the Village of Maine, Wisconsin.
We successfully advocated a zero percent rate of return with the Wisconsin Public Service Commission
(PSC) after demonstrating our knowledge of the Utility’s operations and effectively communicating with
the PSC.
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KerberRose’s Qualifications and Experience
Single Audit Experience

Today’s environment of oscillating regulations, newfound federal and state grants and their associated
risks, calls for an investment in an audit team that has significant experience with federal grants specific to
your organization and can enhance the quality of your single audit experience. With an eye on process and
internal control improvement over grants, the KerberRose audit team is comprised of individuals that are
dedicated to the performance of single audits in accordance with the federal Office of Management and
Budget’s Uniform Guidance. These individuals will ensure your single audit testing and procedures over
grants align with the federally issued Compliance Supplement relevant to each fiscal year. Our dedicated
team obtains the required continuing education for performing these audits. Furthermore, our team also
participates in peer reviews of single audits throughout the nation, allowing for us to collaborate on the
most effective and efficient methods of delivering these audits. In combination with our team’s extensive
experience, this additional experience and related collaboration has resulted in continuous process
improvements from which your organization will benefit significantly.
We annually perform between 30 and 40 single audits for municipalities, school districts and non-for-profit
entities. Our staff participates in annual training specifically focused on both federal and state single audits.
We also utilize practice aids for planning and performing the required audit procedures for all major grant
programs.
A sample of recent single audits and the major programs are listed below:
A sample of recent single audits of Federal and State major programs are listed below:























10.561 State Administrative Matching Grants for Supplement Nutrition Assistance Program
14.218 Community Development Block Grants
20.507 Federal Transit Formula Grants
21.019 Coronavirus Relief Fund
21.027 Coronavirus State and Local Fiscal Recovery Fund
66.818 Environmental Protection Agency Grants
93.558 Temporary Assistance for Needy Families
93.563 Child Support Enforcement (Title IV-D)
93.778 Medical Assistance Program
115.150 County Staff and Support
115.400 Land and Water Resource Management
370.575 Snowmobile Trail Aids
395.101 Elderly and Handicapped County Aids
395.104 Transit Operating Assistance
395.128 Harbor Assistance
435.283 Income Maintenance State Share
435.284 Income Maintenance Federal Share
435.377 Children’s COP
435.516 Community Mental Health
435.561 Basic County Allocation
435.681 State/County Match
435.560100 Aging and Disability Resource Center
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KerberRose’s Qualifications and Experience
Additional Services and Resources
Other Services Provided to Our Clients
As a full-service firm, we provide a variety of services to our clients which are often complimentary of
each other. We believe KerberRose’s vast array of additional services may benefit the Department.
Consult with your engagement partner to learn more about how these services may supplement your
audit needs.
Technology
KerberRose Technology provides complete end-to-end IT solutions tailored to your needs.
Managed Services: KerberRose Technology can serve as your IT department, providing tailored
solutions including Help Desk Support, Proactive Monitoring, Backup Solutions, Disaster Recovery,
Cybersecurity and more—all provided at a fixed monthly rate.
Software Consulting and Implementation Services: Designed to keep your technology up-to-date.
KerberRose Technology can help plan, procure and implement IT projects for your organization,
including updating your current aging technology. From workstation upgrades to server upgrades,
from cybersecurity solutions and training to email encryption and security, KerberRose Technology
has proven solutions for your organization.
Security and Data Recovery: Many organizations have not updated their cybersecurity and disaster
recovery solutions and are using outdated plans. KerberRose Technology can help develop security,
backup and recovery solutions to proactively monitor and respond to ongoing security threats and
attacks. KerberRose Technology offers robust security solutions and accessible backup solutions for
immediate response and recovery to cyber threats, keeping your organization running and downtime
reduced.
Cybersecurity Assessments: The United States depends on the reliable critical infrastructure.
Cybersecurity threats exploit the increased connectivity of critical infrastructure systems, placing the
Nation’s security, economy, and public safety and health at risk. Similar to financial and reputational
risks, cybersecurity risk affects an organization’s bottom line. It can drive up costs and affect revenue.
It can harm an organization’s ability to innovate. Cybersecurity can be a critical component of an
organization’s overall risk management.
KerberRose offers Cybersecurity assessments based on established models as opposed to other firms
that arbitrarily establish what they consider security practices. Our comprehensive security
assessments can aid any organization despite size and security. Frameworks utilized to update
organizational security practices include SANS TOP 20 and the Cyber Security Framework (CSF) V1.1.
There is a large gap in traditional IT management and today’s cybersecurity needs. Many organizations
do not have the visibility needed to understand just how many risks they are accepting and how to
respond to a security breach. With pressing issues, such as Cybersecurity supply chain management
risks, increases in ransomware and constant data loss from industrial espionage, now is the time to
begin or update your cybersecurity practices. We are here to assist you, in whole or in part, with your
cybersecurity practice.
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KerberRose’s Qualifications and Experience
Additional Services and Resources (Continued)
Technology (Continued)
KerberRose Technology provides complete end-to-end IT solutions tailored to your needs.
Performance Audits: Many organizations struggle to stay on top of all of their departments spending,
the drivers behind Subject Matter Experts budget requests and all of the information needed to make
an informed decision. Is your staff and their programs meeting the goals of your organization in an
efficient manner? Are they providing you with enough information regarding what is intended and
what is actual?
KerberRose provides a third-party analysis of a program, projects or management process to determine
its effectiveness in meeting intended objectives while suggesting improvements. This is often
associated with the systems that are used to meet objectives and regulations that should be in place.
We determine if the spending within the scope is appropriate, could be improved or is redundant with
other spending. We will look to reduce costs and maintain a manageable budget. A performance audit
can recognize overlaps in services and duplicate programs and projects which may be wasting money.
Organizations have access to many resources and part of the performance audit makes sure they are
using their resources the best way possible. The audit can help to point out ways to more efficiently
use resources. We can look at roles and determine if they are fitting in with the goals of an organization.
We determine the effectiveness of the processes in place. Performance audits can examine an overall
process, or each segmented section of a process and any group associated with the audit objectives.
HIPAA Security and Privacy: Protecting patient information and ensuring privacy is not only
mandatory, failure to do so can cost millions of dollars from class action lawsuits and fines for every
non-compliant item discovered. HIPAA Privacy and Security Rules support a patient’s data privacy
protections, give individuals rights to their health information and strengthen the government’s ability
to enforce the law. The Health Information Technology for Economic and Clinical Health (HITECH)
Act addresses the use of health information technology, including privacy and security concerns
related to electronic transmission.
As a village or county government or social services organization—or a business associate of one of
these organizations—now is the time to ensure your organization is HIPAA and HITECH compliant
to reduce your financial and system risks.
Our risk assessment exposes gaps that could make you vulnerable to a security breach and a HIPAA
violation. The assessments help to identify, assess and prioritize compliance risks. Our professionals
collaborate with you to design and implement plans and programs to reduce the potential impacts of
these identified risks. We are here to help you before the Office of Civil Rights posts your name on the
wall of shame for HIPAA violations.
Our risk assessment exposes gaps that could make you vulnerable to a security breach and a HIPAA
violation. The assessments help to identify, assess and prioritize compliance risks. Our professionals
collaborate with you to design and implement plans and programs to reduce the potential impacts of
these identified risks. We are here to help you before the Office of Civil Rights posts your name on the
wall of shame for HIPAA violations.

10 | North Shore Fire Department
69
KerberRose.com

KerberRose’s Qualifications and Experience
Additional Services and Resources (Continued)
Human Resources / Leadership Development
Growing organizations are continuously faced with human resource challenges, such as developing
effective policies and procedures, creating an engaging workplace culture and recruiting new employees.
Our team is committed to helping your organization in all these areas, and more. We believe employees
are critical to success and will help your organization with talent management to develop your
employees and leaders. Our tailored and cost-effective solutions will meet your human resources and
leadership development needs.
Strategic Planning / Succession Planning
All organizations experience opportunities and challenges—be it adapting to organic growth,
differentiation in your market, or succession/exit planning. In any instance, a strategic or succession plan
will align your organization for success in the face of any opportunity or challenge. Our experienced team
of strategy and business advisors will partner with you to fully integrate strategy or succession with
employees, clients, processes, operations and financials.
Rate Studies
Municipal Utilities often need to evaluate rate structure of both their water and sewer utilities. We are
experienced in analyzing current rate structures and helping project future rate structures. We work with
the Wisconsin Public Service Commission through its regulated rate case applications to enact rates that
reflect the Utilities operating and maintenance expenses as well as capital infrastructure.
Not-for-Profit Services
Not-for-profit organizations face unique obstacles and challenges which set them apart from for-profit
companies. We are passionate about serving non-profit organizations and our experience allows us to
understand the unique accounting, financial and compliance requirements of non-profits.
Our non-profit service team can ensure your organization meets compliance with all state, federal and
regulatory requirements which come with a tax-exempt status. Services for non-profit organizations
include auditing, accounting, tax compliance and planning, and operational consulting. KerberRose is
designated as a Non-Profit Organization (NPO) Section Member and credited with Non-Profit
Organization (NPO) Certificate II from the American Institute of Certified Public Accountants (AICPA).
Wealth Management
KerberRose Wealth Management delivers trusted advice to guide families and business owners toward
financial freedom. We are small enough to provide personal, hands-on counsel; yet large enough to serve
each individual’s financial needs. By working closely with our valued clients, we can combine intelligent
financial life advice with a unique tax-advantaged wealth planning process. Customized wealth
management solutions help our clients identify what is important to them and then create a plan to
achieve success.
Retirement Plan Services
KerberRose Retirement Plan Services, a division of KerberRose Wealth Management, builds, repairs and
improves your retirement plan (i.e. 401k, etc.). We are focused on delivering superior retirement plan
consulting services. KerberRose Retirement Plan Services assists plan sponsors in the areas of plan
design, benchmarking, investment advice, fiduciary compliance and participant outcomes.
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KerberRose Qualifications and Experience
Quality Control & Peer Review
Quality Control & Peer Review
KerberRose S.C. is proud of its reputation of providing clients with high quality services. We
monitor our system of quality control continuously throughout the year and subject our audit
and accounting policies and procedures to an independent outside review (referred to as a peer
review) every three years as required by our membership in the American Institute of Certified
Public Accountants.
KerberRose S.C.’s system of quality control is based on the AICPA’s quality control standards.
As such, each element of quality control as defined by the AICPA – leadership responsibilities for
quality within the firm, relevant ethical requirements (e.g. independence, integrity, objectivity,
concern for the public interest), acceptance and continuance of client relationships and specific
engagements, human resources, engagement performance, and monitoring – is addressed in our
quality control manual. In this manual, there are policies and procedures to assure the firm and
its personnel maintain independence with respect to audit and accounting clients, qualified
individuals are hired and trained, and engagements are performed in accordance with the myriad
of professional standards and appropriately reviewed.
Our most recent peer review report is included in this proposal for your review. This review was
successfully completed in October 2018. As on our prior peer reviews, we received a “clean”
opinion – the highest level of assurance we can obtain regarding our audit and accounting
practice. In addition to the peer review, we perform internal office inspections annually. This
ensures we maintain the quality of our audit and accounting practice on a continuous basis.
Our firm’s quality control manual includes a formal process for planning, supervision and review
throughout the audit process, and an independent quality review of the final audited financial
statements conducted by a partner with over twenty-five years of governmental accounting
experience. Our firm also utilizes practice aids for audits of local governments. The practice aids
include audit programs, checklists and correspondence to assist in ensuring that we perform the
required procedures throughout the audit in accordance with generally accepted auditing
standards. The practice aids are updated annually to include the most current changes to the
governmental auditing standards.
A copy of our most recent peer review report is included in Appendix A.
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KerberRose Qualifications and References
Licensed to Practice as a Certified Public Accountant
All assigned key professional staff are properly licensed in the State of Wisconsin. In addition,
KerberRose is licensed in the states of Wisconsin and Michigan.
Independence
Our firm and the staff to be assigned to the Department’s audit are independent in accordance
with generally-accepted auditing standards and the U.S. General Accounting Office’s
Government Auditing Standards. We commit to maintaining an independent attitude and
appearance through the full term of our engagement with the Department.
Legal and Regulatory Action
Our firm has not been involved in any disciplinary action with any regulatory bodies or involved
in any lawsuits since our period of inception.
Engagement Performance
We have not failed to complete work that has been awarded to us nor have we defaulted on a
contract.
Workpaper Retention
We will retain our workpapers for at least seven years from the final year of the audit
engagement. They will be made available for examination by authorized representatives of the
cognizant federal or state audit agencies, General Accounting Office, the Department’s successor
auditor, and/or other parties authorized by the Department.
Nondiscrimination
Our firm is an equal opportunity employer and does not discriminate against any employee or
applicant for employment on the basis of race, color, religion, gender, sexual orientation, gender
identity or expression, national origin, age, disability, genetic information, martial status,
amnesty, status as a covered veteran or any other basis prohibited by federal, state or local law.
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Audit Team Qualifications and Experience
Assigned Partners, Managers and In-charge

KRISZTINA DOMMER, CPA
Engagement Partner – Financial Audit and Annual Comprehensive Financial
Report
Krisztina will serve as the partner responsible for the services to be provided to the
Department.
As the engagement partner for the audit, Krisztina will have the following responsibilities:







Overall direction of the financial audit engagement, including attending fieldwork
in person to help in facilitating a smooth audit process. This includes facilitating
the financial audit risk assessment in accordance with Generally Accepted Auditing
Standards, as well as the supervision of substantive and analytical procedures.
Selection and direction of the resources of the firm necessary for the success of the
engagements.
Assurance of the technical quality of the final reports and review of the
Department’s Annual Comprehensive Financial Report.
Review all work performed by members of the engagement team.
Presentation to the board.

DAVID MINCH, CPA
Senior Engagement Manager –Financial Audit
As the audit manager, David will be responsible for the Department audit, along with
managing the day to day administration of the audit. He will also work directly with staff
to assist in smooth overall audit process, which will include review of the audit file and
Annual Comprehensive Financial Report.

GREG PITEL, CPA
Resource Partner
Greg will serve as resource partner on the engagement. He is responsible for any
consultation required on the engagement as well as assuring technical quality in the final
report.

14 | North Shore Fire Department
73
KerberRose.com

Audit Team Qualifications and Experience
Assigned Partners, Managers and In-charge
KAREN KERBER, CPA
Quality Control Partner
The quality control partner will perform an objective evaluation of the judgments made
by the engagement team and financial statements in the Department’s financial reports.

DAN TRUDGEON, CPA
Engagement In-Charge
The engagement in-charge is responsible for the day to day administration of the audit as
well as supervising other staff assigned to the engagements. As Dan grows with the
firm, he will become the Audit Manager for the Department’s audit in the future. We
value relationships that take time to build and will keep the staffing uniform unless
rotation is requested by the Department.

Please refer to the resumes included in Appendix B of this proposal to learn more about your
assigned partners and in-charge.
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Audit Team Qualifications and Experience
Continuity of Assigned Audit Staff
We have selected a service team to provide the talents required by these engagements. The staff assigned
to your engagements will remain consistent from year to year; we believe this is essential to facilitate the
development of a relationship between our staff and Department personnel. We believe staff consistency
is important to providing efficient, quality service to our clients. Consistent staffing also results in a high
level of client satisfaction. It is our intent to keep the key engagement personnel in this proposal on the
audit team for the duration of our contract. Should a key person leave KerberRose S.C. during this period,
we would immediately contact the appropriate Department personnel. We understand North Shore Fire
Department retains the right to approve or reject any replacement supervisory personnel.

Continuing Education Program
The continuing education philosophy of KerberRose is to provide a balanced mix of both technical and
developmental learning opportunities. We provide support for our team members to develop within the
firm through internal leadership workshops and firm-wide mentoring. These programs provide
opportunities to build self-awareness and learn impactful personal and professional skills. In addition, we
provide a variety of technical learning opportunities; national training conferences with state training
related to specific issues for Wisconsin governments, as well as internal training for new standards and
changes. This approach ensures each auditor involved in governmental audits will have the skills and
knowledge to apply the most recent changes in accounting and auditing standards the engagement.
KerberRose also subscribes to numerous publications pertaining to the area of governmental accounting,
auditing and single audits that are instrumental in keeping us informed of new developments and changes
in governmental accounting. The following is a partial list of training attended by our government auditors
the past three years:







AICPA National Governmental Accounting and Auditing Update Conference
AICPA National Governmental Training Program
National Government Finance Officers Association Annual Conference
Wisconsin Government Finance Officers Association Conferences
Governmental GAAP Update on Accounting Issues
Single Audit Requirements for Governmental Organizations

AICPA Involvement
The American Institute of Certified Public Accountants (AICPA) is committed to helping its members
achieve the highest standards in performing quality audits. To help CPAs meet the challenges of
performing quality audits in this unique and complex area, the AICPA launched the Governmental Quality
Audit Center, which is a firm-based voluntary membership Center for firms that perform these types of
audits. KerberRose S.C. is one of the original members of the Quality Center. The AICPA also has an
Employee Benefit Plan Audit Quality Center, of which KerberRose is also a member.

Staff Location and Size
Our audit team is comprised of 21 individuals, including five partners, two senior managers,
and four managers; the remaining staff are senior and staff auditors. The audit team serving our
government client base is comprised of 15 dedicated staff, including three partners and three managers
and senior managers.
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Scope of Services for the North Shore Fire Department
We understand the Department is requesting the following services:


Perform an annual financial audit of North Shore Fire Department for the fiscal years
ended December 31, 2021, through December 31, 2025. Express an opinion on the
governmental activities, each individual major fund, and other funds in the aggregate for
North Shore Fire Department, in conformity with auditing standards generally accepted
in the United States of America.



Review the Department’s Annual Comprehensive Financial Report.



Provide the Department with adjusting journal entries and a final adjusted trial balance
upon completion of the audit.



Provide a management letter incorporating required communications and
recommendations for improvement to the system of internal control, accounting
procedures, and efficiency. Such letter shall be based upon observations made during the
audit.



Appear before the Department Board at the conclusion of the audit to explain the financial
reports and to discuss the findings resulting from the audit.



Prepare the requested hard copies, and one electronic (.pdf) copy of the annual financial
report and management letter, as requested.



Provide consent to use basic financial statements in financing documents as needed for
future debt issues.



Provide advice and counsel throughout the year concerning any changes that would affect
the annual report.
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KerberRose’s Approach to the Audit
Performance Expectations
KerberRose S.C. agrees to meet or exceed the requirements of the services the Department has
requested with excellent quality.
Tentative Schedule for Audits
The final reports which will be issued include an opinion on the financial statements, compliance
reports (when applicable), communication with those charged with governance and management
letter. As detailed in the graphic below, the tentative schedule for a KerberRose audit can be
broken down into a planning phase, preliminary fieldwork, final fieldwork, issuance of final
reports and the presentation of the audit, if requested.
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KerberRose’s Approach to the Audit
Audit Plan and Approach
Audit Process
KerberRose S.C. will staff your engagements with a team of audit professionals who specialize in
governmental audits led by the individuals mentioned in the “Assigned Partners and In-Charge”
section of this proposal. The team assigned to your engagement will remain consistent from the
planning stage, internal control and compliance testing to the final field work and financial
statement preparation.
Personnel from your audit team will meet with members of your management team periodically
to coordinate the audit and provide updates on the current progress of the audit; should any
issues come to our attention, they will be discussed at these meetings. The engagement team will
include active participation from the Partner level with the Partner being on site throughout the
audit. We feel this provides a higher-quality audit to the Department, as the Partners’ experience
can be utilized to train and provide answers to the lower level staff without interrupting the staff
of the Department. We acknowledge that your staff’s time is valuable, and we will make every
effort to minimize the interruptions during the audit.

Initial audit
concerns

Our preliminary plan for
conducting the audit to
meet the organization’s
timing requirements

Reporting
issues

Coordination of
workpapers to be
provided by the
organization

During the audit’s first year, we anticipate investing additional time understanding your
operations, internal controls, policies and procedures, and financial reporting as they relate to
your financial transactions and federal and state grants.
As a result, we separate our audits into four identifiable phases – planning, interim/preliminary
audit work, year-end work and reporting. Each of these areas is described in the table on the
following pages.
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KerberRose’s Approach to the Audit
Audit Plan and Approach
Audit Phases
I. Planning Phase: During this phase, we establish a
proper basis for the audit to maximize audit effectiveness
and minimize costs. This phase includes discussions with
appropriate Department personnel to cover matters such
as initial audit concerns, evaluation and documentation
of Department’s internal controls, and establishing key
dates for completing the subsequent phases.
Additionally, KerberRose will perform preliminary
analytical review of budget balances to identify areas to
test during field work; develop and approve the audit
program; determine single audit major programs and
develop plan for compliance testing (if required); and
undergo partner-level work paper and concurring
reviews. KerberRose will use the documentation you
have in place to gain information about your structure
and internal controls, working with you to develop this
documentation if not already on hand.
II. Interim Audit (Preliminary Phase): The evaluation
of internal controls completed during planning may
have identified specific policies and procedures which
may be relied upon to detect or prevent material
misstatements of financial data. It may then be
practical to perform tests of controls to evaluate the
effectiveness of such policies and procedures.

Timeframe

November to
December

November to
December

Assigned Team
Members
Meetings attended by
engagement partners
and in-charge, where
applicable. Audit
program approved by
engagement partner
prior to moving on to
subsequent phases.

This phase would be
completed by
engagement partners,
engagement
manager/in-charge,
and other professional
staff.

This phase will also include testing of internal controls
relating to the federal and state awards received by the
Department, tests of compliance with related laws and
regulations, and other matters we deem appropriate
to test at this time. At the conclusion of
interim/preliminary fieldwork, we will conduct an
exit conference to communicate the results of the audit
to date and to affirm the date for final fieldwork.
This phase is vital to the audit team’s understanding
of the framework of the organization’s current
processes and internal controls. From this thoughtful
review and analysis, the team will formulate an audit
plan to include both analytical and substantive testing,
specific to risk areas identified in this review. As part
of this process, we will prepare and communicate
suggestions for improvement both verbally to
management during fieldwork, as well as formally in
the board communication and management letter,
where appropriate.
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KerberRose’s Approach to the Audit
Audit Plan and Approach (Continued)

Audit Phases
III. Year-End Audit Phase: This phase will commence
when the Department’s accounting personnel have
prepared a trial balance of the organization’s year-end
general ledger accounts and completed the
workpapers agreed upon during planning. This phase
will primarily involve performance of substantive
procedures, such as:
 Review of cash and investments
 Review inter-fund balances and receivables
 Compare revenue and receivables
 Compare expenditure and liabilities
 Observe physical inventory and test a sample
of items
 Determine nature and appropriateness of
other equity balances
This purpose of substantive tests will be to provide
reasonable assurance of the validity of account
balances as produced by the accounting system. These
tests involve obtaining or examining evidence to
verify the propriety of such balances.
Partner-level work paper and concurring reviews
occur during and after this stage of fieldwork. At the
conclusion of final fieldwork we will conduct an exit
conference to communicate the results of the audit to
date and set a schedule for completing the reports.
IV. Reporting Phase: The final phase involves review
of financial statements, preparation of the reports and
the management letter. Preliminary drafts of the audit
report and financial statements will be provided to
management for review prior to finalizing the reports.
We anticipate this occurring within 4 weeks of the end
of fieldwork. We will provide final copies of the report
and financial statements within five business days of
receiving approval from the Department regarding
the draft copies.

Timeframe

February

Management
Letter, ACFR
drafts by April
15th

Assigned Team
Members
All work performed in
this phase is reviewed
by the engagement
partner and concurring
or quality control
partner. The resource
partner may be
consulted during this
phase as well.

Draft reports to be
provided, as requested
during April. Final
reports and
presentation of audit
are provided by
engagement partner
after the Department
accepts the drafts.
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Investment
Your investment is based on the amount of time required to complete an assignment and the level of
personnel assigned. We render interim billings as work progresses and a final billing at the conclusion of
each engagement.
Your investment is based on the expectation that the Department will have accounting records readily
available and we will receive assistance from Department personnel in the preparation of detailed analyses,
workpapers, etc., including trial balances or schedules prepared in the normal course of business. A listing
of such schedules will be provided to your personnel during the planning phase of each audit.
If requested, we will provide additional services and provide the Department with an estimate cost prior
to undertaking the tasks.
The time requirement of Department staff will be higher in the initial year of the contract as we review your
policies and internal controls by interviewing staff and observing the procedures to process various
transactions of the Department. We always strive to minimize the Department’s staff time by utilizing
reports already prepared for year end balances. We will ask that the Department provide schedules or
reconciliations of material balance sheet accounts as well as transaction detail of individual accounts we
identify for review. To minimize interruptions for account transactions, we will request the general ledger
detail containing all the transaction of each account for the year being audited. It has been our experience
the time requirements of Department personnel can be minimal provided the accounting records are
complete and all requested schedules have been prepared prior to the audit.
There are regularly new GASB standards that are required to be implemented with the help of the
Department. Unless extremely significant, such as the widely anticipated financial reporting model
update, our firm’s philosophy is to absorb the additional cost of helping the Department implement new
standards. For example, the implementation of GASB Statement Number 84, Fiduciary Activities, was
relatively simple to implement for our municipal clients. This was because the information to make the
changes was readily available and did not require significant additional investment of resources.
Therefore, we absorbed the time our staff invested into additional training and financial statement changes,
into our fees for our affected clients. Any significant new standards, such as the upcoming new Financial
Reporting Model and Revenue and Expense Recognition standards, once finalized, will need to be
evaluated by our firm and the Department to arrive at a mutually beneficial plan for handling the required
training and changes to the audit and related reports. At this time, it would be difficult to determine
accurately the cost of providing these additional services in the future. However, the Department may
reference our low hourly rates, to analyze the potential additional cost of implementing these new
standards if they are adopted during the requested proposal time frame of December 31, 2021 through
December 31, 2023. Currently, these more significant upcoming standards are slated to be finalized by the
GASB in mid-2022 and early 2025.
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Investment (Continued)
Audit Fee Detailed Schedule
All-Inclusive Cost Proposal
I certify that I am entitled to represent KerberRose SC (the firm), empowered to submit this proposal, and
authorized to sign a contract with the North Shore Fire Department.

Krisztina Dommer, CPA
Shareholder
KerberRose SC
A summary of the Department’s investment is detailed below by area. We understand that the
Department’s resources are best spent on services provided to its citizens. Our lower overhead costs,
small office spaces, and frugality means a lower investment for our services.

Total all‐inclusive Audit Fee

$

2021
14,000

$

2022
14,400

2021
North Shore Fire Department
Rate
Hours
Partner $ 230
8
$
Manager
200
14
Senior
150
36
Staff
110
36
94
$

$

2023
14,800

$

2024
15,250

$

2025
15,700

Cost
1,840
2,800
5,400
3,960
14,000
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8550 United Plaza Blvd, Ste. 1001
225-922-4600 Phone
Postlethwaite & Netterville

Baton Rouge. LA 70809

225-922-4611 Fax

pncpa.com

A Profess1onol Accounting Corporation

Report on the Firm's System of Quality Control

To the Partners of
KerberRose S.C.
and the National Peer Review Committee
We have reviewed the system of quality control for the accounting and auditing practice of KerberRose S.C. (the
firm) in effect for the year ended May 31, 2018. Our peer review was conducted in accordance with the Standards
for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of
Certified Public Accountants (Standards).
A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.
Firm's Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects.· The firm is also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported in conformity with professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.
Peer Reviewer's Responsibility

Our responsibility is to express an opm1on on the design of the system of quality control and the firm's
compliance therewith based on our review.
Required Selections and Considerations

Engagements selected for review included engagements perfom1ed under Government Auditing Standards,
including compliance audits under the Single Audit Act, and audits of employee benefit plans.
As part of our peer review, we considered reviews by regulatory entities as communicated to the firm, if
applicable, in determining the nature and extent of our procedures.
Opinion

In our opinion, the system of quality control for the accounting and auditing practice of KerberRose S.C. in effect
for the year ended May 31, 2018, has been suitably designed and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. KerberRose S.C. has
received a peer review rating of pass .

Baton Rouge, Louisiana
November 26, 2018
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Krisztina Dommer, CPA
Shareholder, Shawano
krisztina.dommer@kerberrose.com
(715) 526-9400

Profile
Krisztina has more than 16 years of governmental accounting and auditing experience. She specializes in providing
services to governmental entities, including audits, accounting services, and technology or ERP system consulting.

Education
DePaul University, Chicago, Illinois, Bachelor of Science in Accounting
Graduate of the Advanced Government Finance Institute, University ofWisconsin atMadison

Industry Involvement
WGFOA - Wisconsin Government
Finance Officers Association
associate board member and
speaker for accounting
workshops and annual
conferences
AICPA – American Institute of
Certified Public Accountants
WICPA – Wisconsin Institute of
Certified Public Accountants
GFOA – Government Finance
Officers Association
Special Review Committee for the
GFOA Certificate of Achievement
for Excellence in Financial
Reporting Program

Prior to her career in public accounting, Krisztina worked on a solid foundation
for her career at the national Government Finance Officers Association of the
United States and Canada (GFOA). At GFOA, she worked as a Senior Program
Manager, responsible for the program management and policies of the
Certificate of Achievement Program, which provides technical assistance to state
and local government officials and their auditors. Krisztina assisted in the
completion of the 2012 version of the Governmental Accounting, Auditing, and
Financial Reporting (GAAFR) text authored by her mentor Stephen Gauthier.
Krisztina also developed and led courses and seminars as an instructor for
various topics within governmental accounting, auditing, and financial reporting
both for GFOA at local training's hosted by GFOA as well as the GFOA’s National
Conference. She has also spoken at various state organizations such as the
Illinois CPA Society, Illinois Government Finance Officers Association, New York
State Government Finance Officers Association, Arkansas State Government
Finance Officers Association, Great Plains Government Finance Officers
Association, and many others. She is a nationally recognized speaker and expert
on topics related to governmental accounting, auditing, and financial reporting.

Personal Interests
Krisztina enjoys spending time outdoors with her family hiking, biking, playing basketball, or traveling. Her husband, two
sons, two dogs, three cats, and bearded dragon really keep her on her toes.
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David Minch, CPA
Senior Manager, Appleton
david.minch@kerberrose.com
(920) 993-0105

Profile
David has 10 plus years of governmental accounting and auditing experience. He specializes in providing services to
governmental entities, including audits, accounting services and various other consulting services.
David oversees the completion of audits for a variety of Wisconsin municipalities, school districts, and governments. He
prepares financial statements and reports for the Wisconsin Department of Public Instruction, Public Service Commission of
Wisconsin, and other state agencies. David has also worked with clients on implementing internal control systems,
efficiency studies and fraud investigations. David brings a consultative approach to governmental entities by listening to
their challenges and finding customized solutions through a variety of capabilities, including assurance, compilation,
outsourcing, and advisory services.

Education
University of Wisconsin – River Falls, Bachelor of Science in Accounting and Business Administration

Industry Involvement
AICPA
WICPA

Community Involvement
Treasurer for Ripon Area Youth Wrestling Club
Finance Committee Member for First Congregational Church of Ripon
Committee Chair for Ripon Cub Scout Pack
Coach for various youth sports teams

Personal Interests
Outside of work, you can find David on the water fishing, in a duck blind, sitting in a deer stand, or on a ball field coaching
youth sports. His family has a passion for the outdoors and he enjoys spending as much time as possible outside with his
wife, son, two daughters and the family dog Zeek.
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Greg Pitel, CPA
Shareholder, Shawano
greg.pitel@kerberrose.com
(715) 526-9400

Profile
Greg has more than 16 years of governmental accounting and auditing experience. He specializes in providing services to
governmental entities, including audits, accounting services, and various consulting services.

Education
University of Wisconsin, Green Bay -- Bachelor of Science in Accounting and Business Administration

Industry Involvement
AICPA – American Institute of Certified Public Accountants
WICPA – Wisconsin Institute of Certified Public Accountants
Greg oversees the completion of audits for a variety of Wisconsin municipalities, school districts, and governments. He
prepares financial statements and reports for the Wisconsin Department of Public Instruction, Public Service Commission
of Wisconsin, and other state agencies. In addition, he prepares water and sewer rate studies for local utilities and
provides recommendations on rate structure. Greg brings a consultative approach to governmental entities by listening to
their challenges and finding customized solutions through a variety of capabilities, including assurance, compilation,
outsourcing, and advisory services.

Personal Interests
Whether it's an early, sun-filled morning on the water in July, or a frigid day on the ice in January, Greg enjoys fishing for
walleye and whitefish. Greg also enjoys camping and spending as much time outdoors as possible with his wife, two
daughters, and three dogs.
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Karen Kerber, CPA, CITP
Shareholder-in-Charge of Audit, Shawano
karen.kerber@kerberrose.com
(715) 526-9400

Profile
Karen has more than 31 years' experience providing accounting and audit services to small- and medium-sized businesses,
governments, nonprofits and employee benefit plans. She is a Certified Information Technology Professional (CITP) and
also works on System and Organization Controls (SOC) reporting.

Industry Involvement
Karen serves as chair of the GCA Subgroup of the Practice Monitoring Task Force (PMTF), which is a group comprised of
auditors with specialization in performing engagements under Government Auditing Standards and single audits. She is a
past chairperson of the Technical Issues Committee of the American Institute of Certified Public Accountant's (AICPA)
Private Company Practice Section; this role centered on interfacing with accounting and auditing standards setters,
providing comments and perspectives on the impact of accounting standards on private companies, not-for-profit entities
and governmental entities. Karen is a past member of the AICPA Peer Review Board and past chair of the Education and
Communication Task Force. She is also a member of the Peer Review Alliance.
Karen also provides services to other certified public accounting firms which entails a review of their quality control
system to determine if the firm is appropriately applying auditing and accounting standards when it provides services to
its clients.
Karen has been involved in contributing to various AICPA publications including the AICPA Audit Guide, "Assessing and
Responding to Audit Risk in a Financial Statement Audit.” She is also the author of a guide on auditor’s reports issued under
the new Auditing Standards Board (ASB) clarified standards. In addition, she is a contributor to PPC’s Guide on School
District Audits. Karen has also been a presenter at a variety of AICPA and WICPA conferences on accounting, auditing and
peer review issues , and has been featured on AICPA webcasts.

Personal Interests
Karen enjoys spending time at the lake with her family. When not at the lake you may find her on the golf course with
friends and family or just hanging around listening to or watching a Brewer game. As the weather begins to chill, her
attention turns to the Packers. She is an avid fan who enjoys the games, and yes, she has been known to sport a
cheesehead.
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Dan Trudgeon, CPA
Senior Accountant, Shawano
daniel.trudgeon@kerberrose.com
(715) 526-9400

Profile
Dan has more than 3 years of governmental accounting and auditing experience. He specializes in providing financial
accounting and auditing services to municipalities, utilities, and school districts, including those subject to Government
Auditing Standards, State Single Audit Guidelines, and the Wisconsin Department of Public Instruction audit requirements.
He also specializes QuickBooks consulting for Wisconsin Towns.

Education
Ferris State University, Big Rapids, Michigan, Bachelor of Science in Accounting
Ferris State University, Big Rapids, Michigan, Bachelor of Science in Music Industry Management

Industry Involvement
AICPA – American Institute of Certified Public Accountants
WICPA – Wisconsin Institute of Certified Public Accountants
QuickBooks Online ProAdvisor

Community Involvement
Dan enjoys staying active by playing volleyball, basketball, and going to the gym. He is an avid Ferris State Bulldog fan and
attends basketball, volleyball, and football games as time allows, enjoys spending time with friends, traveling, and playing
the piano.
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TRANSMITTAL LETTER
November 3, 2021

Ms. KateLynn Harrigan
Finance Director
North Shore Fire Department
4401 W. River Lane
Brown Deer, WI 53223
Dear Ms. Harrigan,
Sikich is pleased to be considered for the appointment as independent auditors for the North Shore Fire Department.
We believe that our qualifications, experience and expertise are clearly distinguishable as indicated in the following
proposal. The expertise we possess in the state and local government industry is demonstrated by our clients’
successes, our staff’s involvement in the industry and our leadership roles in various government associations. Our
clients receive the quality and timeliness only available from a firm of our caliber.
We have received the Request for Proposal and are prepared to commit the resources necessary to provide services
to the Department. We will not only perform the audit, but we will also provide governmental accounting and financial
reporting expertise and technical assistance throughout the year. We understand the scope of the work to be performed
and the timing requirements as specified in the Request for Proposal, and are committed to performing the specified
services within that timeframe.
We appreciate the opportunity to present this proposal, which is a firm and irrevocable offer for 60 days, and look
forward to the possibility of serving North Shore Fire Department.

Sincerely,

Dan A. Berg, CPA
Partner

Kellen J. O’Malley, CPA, MAS
Audit Manager
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EXECUTIVE SUMMARY
We know what’s challenging to North Shore Fire Department. Here are the strategies and solutions we recommend for
you in order to face those challenges head-on and achieve success.
Thank you for considering Sikich. We appreciate the opportunity to propose for the North Shore Fire Department.
Sikich is one of the country’s top 30 Certified Public Accounting firms and a top 10 value-added reseller of technology
products, with more than 1,000 employees serving clients in all 50 states. Clients turn to us for their professional service
needs due to our deep industry knowledge working with organizations of their size and for the caliber of service and
attention we provide—especially when it comes to dedicated, experienced service teams and partner access.
DEFINING YOUR CURRENT CHALLENGES
We recognize this is a time of constant change and ever increasing accountability. The task of the Department finance
office is no longer to report financial results by long-standing standards that are widely known and commonly
understood. The task in today's environment is to keep up with the ever-changing standards from GASB and the Office
of Management and Budget with the new Uniform Guidance. The task is also to keep up with new reporting and
accountability requirements from the state, new automated processing systems, and fringe benefit tax laws.
DEFINING YOUR BEST POSSIBLE SOLUTIONS
These ever-changing standards and accountabilities require adjusting computer systems and internal processes to
adapt to the changing standards and then to report in accordance with the new standards. This shift in the environment
has caused a shift in the Department thinking about an audit firm. We understand that the Department requires a yearround partner, who will assist the Department in keeping up to date with the standards and provide assistance, when
needed, on specialty topics, as well as someone who can audit to the standards. Sikich is on the leading edge of the
standards as they are being developed. We also have a strong commitment to current and effective technology as our
firm has a solid core of technological abilities supported by a full technology division.
DEFINING YOUR FUTURE SUCCESS
Additional details around our audit-specific capabilities are included in the next section of this document. These
capabilities, in combination with our timely completion and issuance of your reports, will not only fulfill your current
needs, but will undoubtedly drive stability for the North Shore Fire Department.
Throughout the following paragraphs, you will find summaries of each section within this proposal. We encourage you
to review each section in its entirety to gain a detailed understanding of how we can help you build your bottom line
and achieve success.
WHY NORTH SHORE FIRE DEPARTMENT SHOULD SELECT SIKICH
Clients turn to us because our professionals are uniquely qualified to provide the service and industry expertise
necessary to drive their organizational success. Specifically, Sikich offers the access to resources, decades of
experience and passion for action necessary to face your challenges head-on with you.
PARTNER, SUPERVISORY AND STAFF QUALIFICATIONS AND EXPERIENCE
A crucial component to North Shore Fire Department’s success is working with a team completely dedicated to the
government industry, ensuring that those individuals understand your challenges and what it takes to realize success.
Your engagement team is made up of senior professionals who will provide the expertise, insights and responsiveness
your organization requires.
SPECIFIC AUDIT APPROACH
Our approach is always holistic, forward-thinking and customized for North Shore Fire Department’s specific needs. We
operate in a way that provides full attention to evaluating significant areas, including those that present the greatest risk
and where new opportunities for financial and operational improvement may exist.
SCOPE OF SERVICES FOR NORTH SHORE FIRE DEPARTMENT
The scope of our work for the North Shore Fire Department is outlined in the following proposal. We want to invest in
what we hope will become a long-lasting relationship with the Department, which is why we commit to delivering the
results the Department requires. The timeline of the engagement on which we are proposing is outlined in this section.
We would be honored to call North Shore Fire Department our client and look forward to working with you.
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TECHNICAL PROPOSAL
STATEMENT OF INDEPENDENCE
Sikich has evaluated its independence from the North Shore Fire Department in accordance with generally accepted
auditing standards, the Governmental Auditing Standards, 2018 revision, published by the U.S. Government
Accountability Office, and the AICPA Code of Professional Conduct. Based upon our evaluation, Sikich is free of any
personal and external impairment with respect to the North Shore Fire Department, and is independent with respect to
any non-attest services provided to the North Shore Fire Department, both in fact and in appearance to any
knowledgeable third party.
LICENSE TO PRACTICE IN WISCONSIN
Sikich is a licensed Public Accountant Limited Liability Partnership (Wisconsin license #1197-3). All of the partners
assigned to the engagement are registered and licensed Certified Public Accountants (CPAs) in Wisconsin or a state
with substantial equivalency. In addition, all of the professional staff assigned to the engagement are full time staff and
are either registered Certified Public Accountants or are completing the exam.
PARTNER, SUPERVISORY AND STAFF QUALIFICATIONS AND EXPERIENCE
Sikich commits to providing a team of senior professionals, all of whom have unmatched expertise in the government
industry.
A crucial component to the North Shore Fire Department’s success is working with a team that is completely dedicated
to the government industry, ensuring that those individuals understand your challenges and what it takes to realize
success. North Shore Fire Department will receive unparalleled levels of expertise, insights and responsiveness from a
team of senior professionals who have significant experience working with government entities. Our firm offers several
employee retention programs, including tuition reimbursement, CPA review and exam assistance, a computer purchase
program, travel assistance and more. We have been named as a Best Place to Work for several years, both on a local
and national level. We make every effort to recruit and retain quality staff. However, employee turnover is inevitable. In
the event of staff turnover on the North Shore Fire Department engagement, we will seek the prior written approval of
the North Shore Fire Department.
North Shore Fire Department’s key engagement team members will be supported by staff on the firm’s government
services team. Please refer to the Exhibits section on page 19 to read biographies of North Shore Fire Department’s
engagement team.
DANIEL A. BERG
ENGAGEMENT PARTNER

As engagement partner, Dan will be responsible for the overall management of the audit. This includes developing and
coordinating the overall audit plan, the in-depth review of all workpapers and the review of North Shore Fire
Department’s annual comprehensive financial report.
Dan has more than thirty-five years of experience in the state and local government industry, including performing
audits, consulting, special projects, agreed-upon procedures, internal control studies, revenue audits and a variety of
other engagements for municipalities and other local governmental units since 1982.
ANTHONY M. CERVINI, CPA, CFE
RESOURCE PARTNER

The resource partner is responsible for providing overall technical support for the engagement as well as serving as a
backup for the engagement partner.
Anthony is responsible for providing technical services to Sikich's clients in all areas of governmental accounting,
auditing, financial reporting, budget development, revenue and expenditure forecasting, and cash and debt
management. Anthony has developed courses and served as lead instructor for governmental accounting, auditing
and financial reporting training courses, including several years as instructor for the WGFOA Summer Accounting
Workshops.
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JAMES R. SAVIO, CPA, MAS
QUALITY CONTROL PARTNER

The quality control partner will provide a second partner review of the audit workpapers and North Shore Fire
Department’s annual comprehensive financial report.
Jim is responsible for providing technical services to Sikich's governmental clients in all areas of governmental
accounting, auditing, financial reporting, revenue and expenditure forecasting and cash and debt management. Jim
has participated in hundreds of audits of municipalities and other governmental units since he began his career with
Sikich in 1995. He has also been responsible in developing and serving as lead instructor for governmental accounting,
auditing, financial reporting, and cash management courses, both internally and externally
MARTHA TROTTER, CPA
SENIOR AUDIT MANAGER

As the senior audit manager, Martha will be the Department’s secondary contact for anything related to the successful
audit of your organization. Martha will be responsible for leading the assurance team in the field and coordinating all
assurance efforts.
Martha is responsible for performing key audit procedures and internal control evaluations, report preparation and
supervision of fieldwork teams. Martha began her public accounting career in 2012 and is a graduate of the University
of Illinois with a Bachelor of Science degree in Accountancy
KELLEN O’MALLEY, CPA, MAS
AUDIT MANAGER

As the audit manager, Kellen will be another contact for anything related to the successful audit of your organization.
Kellen will be responsible for leading the assurance team in the field and coordinating all assurance efforts. .
Kellen provides assurance and advisory services to Sikich’s governmental entities and conducts audit engagements,
prepares and reviews financial statements, and assesses internal control processes. Kellen is a graduate of Illinois State
University with a Bachelor’s Degree in Accounting and a Master of Accounting Sciences degree.
ANTHONY CHIODO, CPA
SENIOR AUDITOR

As the audit senior, Anthony will be another contact for anything related to the successful audit of your organization.
Anthony will be responsible for conducting and coordinating substantive audit testing.
Anthony provides assurance and advisory services to Sikich’s governmental entities. Anthony is a graduate of Illinois
State University with a Bachelor’s Degree in Accounting.
ADDITIONAL PROFESSIONAL STAFF
Other professional staff assigned to the engagement will be full-time employees of the firm and have a minimum of one
to three years of auditing experience. In addition, all professional staff assigned to government engagements meet and
usually exceed the CPE requirements contained in the U.S. Government Accountability Office, Government Auditing
Standards (2018). Moreover, our government staff possess a specific knowledge of local government accounting and
reporting requirements and their application for local governments. This is achieved by attending at least 40 hours per
year of a combination of external courses sponsored by the AICPA, WICPAS, GFOA and WGFOA, as well as internal
courses.
This enables our firm to staff our governmental engagements with qualified professionals in the industry, providing
valuable services to our governmental clients during the audit and throughout the year. We can assure you that our
professional staff would not need any “on the job accounting or financial reporting training” by your staff. Moreover, we
can assure the North Shore Fire Department the quality of staffing for a multi-year engagement, even if a change in
personnel is required, subject to your approval.
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SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES
Following is a list of significant engagements performed last year that are similar to the engagement proposed for the
North Shore Fire Department.
Name

Length of Service (Years)

Contact

6

Mr. Mark Emanuelson
Finance Director
414.847.2607
MEmanuelson@villageofshorewood.org

Wisconsin Economic Development
Corporation
201 W Washington Avenue
Madison, WI 53217

8

Ms. Natalya Krutova
Controller
608.210.6753
natalya.krutova@wedc.org

WTC Employee Benefit Consortium
1825 Bluemound Drive
Appleton, WI 54912-2277

6

Ms. Karen Garvey
Executive Director
920.831.4336
garveyk@fvtc.edu

City of Belvidere, IL (2021)
401 Whitney Boulevard
Belvidere, IL 61008

5

Ms. Becky Tobin*
262.245.2703
admin@williamsbay.org

6

Angela Kneisel
Administrative Manager
630-668-4836
akneisel@caorlstreamfire.org

Village of Shorewood
3930 N Murray Avenue
Shorewood, WI 53211

Carol Stream Fire Protection District
365 Kuhn Rd
Carols Stream, IL 60188

*Ms. Tobin previous served as the Budget/Finance Officer for the City of Belvidere, IL. She now serves as the Village
Administrator for the Village of Williams Bay, Wisconsin.
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SPECIFIC AUDIT APPROACH
From identifying expectations to executing a plan to preparing for
next year, our approach is holistic and always forward-thinking.
For North Shore Fire Department, our approach satisfies a number
of requirements, including high-quality service, access to senior
resources and specialization in the government industry. We
strongly believe Sikich is the firm that can offer you all of these and
more.
We will tailor this engagement to the North Shore Fire Department’s
specific needs—always with a view toward identifying new
opportunities for financial and operational improvement. Procedures
are designed to give full attention to evaluating significant areas,
including those that present the greatest risk. Sikich’s holistic
approach will address critical compliance and risk management
needs.
Before embarking on this engagement, we will make certain to have
a clear understanding of your mission and strategic direction. We do this by identifying and addressing risks and helping
you ensure financial strength. We strongly believe there is no such thing as too much communication, not only during
the engagement, but also throughout the year.
AUDIT STANDARDS
The objective of our audit is to issue an unmodified opinion on the North Shore Fire Department’s governmental activities,
each major fund and the aggregate remaining fund information that collectively comprise the North Shore Fire
Department’s basic financial statements. The audit will be conducted in accordance with generally accepted auditing
standards as set forth by the American Institute of Certified Public Accountants, and, if necessary, generally accepted
government auditing standards issued by the United States Government Accountability Office (GAO, 2018), the Single
Audit Act of 1996 and the Uniform Guidance. Our firm will issue an opinion on the basic financial statements and will
subject the combining and individual fund financial statements and schedules and any other supplementary information
to the auditing procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America and will provide an opinion on it in relation to the
financial statements as a whole.
In addition, we will apply certain limited procedures to the Required Supplementary Information. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.
We will not audit the statistical or introductory sections of the annual comprehensive financial report and accordingly,
will not express an opinion on the information contained in these sections.
Wherever possible, we will utilize your schedules to maximize efficiencies and contain audit costs. We request that the
North Shore Fire Department provide us with the basic information required for our audit.
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Sikich’s audit approach includes, but is not limited to, the following procedures:
▪ Audit plan development
▪ Determination of materiality
▪ Audit risk evaluation
▪ Interviews with management to provide information for detailed documentation of the internal control structure
▪ Interviews and analysis of audit evidence to identify and assess risks that may result in material misstatement due
to fraud
▪ Measurement of accounting presentation and compliance reporting by identifying and focusing on areas sensitive
to organizations like North Shore Fire Department
▪ Performance of testing to evaluate your organization’s internal control structure
▪ Confirmation of various accounts, performance of substantive testing and analytical procedures
▪ Performance of additional testing, as necessary
PRACTICAL AND CONSTRUCTIVE MANAGEMENT LETTER COMMENTS
We believe the management letter is an important part of the engagement, and we encourage all members of our
engagement team to give thoughtful consideration toward developing constructive comments within the constraints of
the overall engagement. Our policies regarding management letters adhere to the Professional Standards of the AICPA.
If significant deficiencies and material weaknesses in internal controls are noted during the audit, they are required to
be communicated in writing to those charged with governance. Items of an immaterial nature (i.e., clerical problems,
minor procedures or reporting problems, etc.) are communicated to management. In both cases, we adhere to a strict
firm policy that all comments and recommendations are discussed in preliminary form with appropriate personnel prior
to their communication. This allows for clarification of misunderstandings, miscommunication or compensating controls
or factors which may be in place.
QUALITY CONTROL
At Sikich, we are committed to providing the highest quality audits in the industry. North Shore Fire Department can be
assured of receiving the highest level of quality and ethical professional services. Quality control is so important to us
that our firm has been a member of the Private Companies Practice Section of the Division for CPA Firms of the AICPA
since our formation in 1982. As such, we have voluntarily submitted our audit and accounting practice to quality control
reviews of our compliance with professional standards as established by the AICPA and, more recently, by the United
States Government Accountability Office, for more than 30 years. In 2020, we received our eleventh consecutive peer
review unmodified (“pass”) report. This is the highest level of recognition conferred upon a public accounting firm for
its quality control systems. Also, we go beyond the external reviews and maintain strong internal reviews of procedures
and processes with oversight by our Quality Assurance Committee and our Partner-in-Charge of Quality Assurance.
Please refer to the Exhibits section for a copy of our most recent peer review which included a review of specific
government engagements since this accounts for a significant segment of our practice.
In addition, our state and local government reports have been reviewed by numerous federal and state oversight bodies
and professional organizations. These reports have been judged to meet and, in most instances, exceed industry
standards and requirements. Sikich has not been the subject of any disciplinary action or inquiry during the past five
years. Sikich is a member of the AICPA’s Governmental Audit Quality Center (GAQC), which is a firm-based voluntary
membership center designed to promote the importance of quality governmental audits and the value of these audits
to purchasers of government audit services. As a member of the GAQC, Sikich has access to key information and
comprehensive resources that we use to help ensure our compliance with appropriate professional standards and laws
and regulations that affect our audits. Through our membership in the GAQC, we also adhere to membership
requirements designed to enhance the quality of our audit practice.
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WHY NORTH SHORE FIRE DEPARTMENT SHOULD SELECT SIKICH
Our team works devotedly with governmental entities just like yours, has the resources required to perform this
engagement and is technically experienced and insightful.
As previously mentioned, clients turn to us because our professionals are uniquely qualified to provide the service and
industry expertise necessary to drive their organizational success. Your challenges are our challenges, and chances
are, we have successfully faced them many times before. Aside from this, here are a number of reasons how the North
Shore Fire Department can benefit from a relationship with Sikich.
ACCESS
With Sikich, you get access to a multitude of resources that will help your organization grow today and in the future.
ACCESS TO SENIOR RESOURCES

You will gain confidence in your operations by working with a team of articulate professionals who have received the
highest recognitions in their fields. To demonstrate the importance of our relationship, we pledge to provide you with
unparalleled involvement from our most senior resources. Our partners are on-site during audit fieldwork and are
available year-round for direct consultation as issues occur.
ACCESS TO EDUCATION

North Shore Fire Department will remain abreast of regulatory changes and best organizational practices as Sikich’s
team receives ongoing continuing education they will directly apply to the Department’s engagement. We accomplish
this by anticipating your needs based on our experience with you and your industry, and using a variety of
communication channels: timely responses to your questions; informal discussions; mailings on topics of interest to you;
and relevant seminars, all of which are complimentary for our clients. Past topics of thought leadership have included:
▪ Governmental Accounting and Financial Reporting Update
▪ GASB Statement No. 84 Fiduciary Activities
▪ GASB Statement No. 87 Leases
▪ The New GASB Reporting Model
▪ Accounting & Report for Cash and Investments
▪ Preparing a Management’s Discussion and Analysis
▪ Capital Assets including Asset Retirement Obligations and Impairments
▪ Long-Term Debt and Leases
▪ Economic Condition Reporting
▪ Financial Reporting Entity
▪ Accounting for Insurance and Employee Benefits
▪ Payroll Reporting for Government Entities
▪ Year-End Payroll Updates
▪ The New Look of HR: 2021
▪ Fraud and Internal Controls
▪ Fraud and Cybersecurity in the Remote Environment
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ACCESS TO VALUE

Your organization will receive extraordinary value for Sikich’s fee because we are dedicated to a customer-centric
approach that includes open communication, respect and clear results. As a leader, the overall success of your
organization should be the core of your focus. We’re here to be your trusted advisor for those functions you can’t focus
on every moment, as well as for issues affecting the government industry, including new accounting pronouncements
and employee benefit regulations. We understand that each client has its own unique set of needs, business practices
and operating environment. Our services are tailored to the specific needs of your organization.
EXPERIENCE
Helping clients achieve long-term success is what we do. Our professionals will bring to your engagement the deep
industry and service-level experience they have accumulated throughout the years.
EXPERIENCE IN YOUR INDUSTRY

Sikich’s state and local government team provides services to more than 450 counties, cities, villages, towns and other
local governments. Many of these have been long-standing clients and are evidence of our dedication to the state and
local government industry and our ability to provide high quality, timely services within this specialized industry. These
clients and related work have enabled our firm to develop an extensive nationally recognized expertise in governmental
accounting, auditing and financial reporting procedures and practices.
Senior members of our government services team presently hold memberships and are actively involved in numerous
governmental organizations, including:
▪ AICPA Government Audit Quality Center
▪ American Institute of Certified Public Accountants (AICPA)
▪ GFOA Special Review Committee (SRC)
▪ Government Finance Officers Association of the United States and Canada (GFOA)
▪ International City/County Manager’s Association (ICMA)
▪ Wisconsin Government Finance Officers Association (WGFOA)
▪ Wisconsin Municipal Clerks Association (WMCA)
▪ Wisconsin Municipal Treasurer’s Association (WMTA)
▪ Wisconsin Counties Association (WCA)
▪ Wisconsin Association of School Business Officials (WASBO)
▪ Wisconsin Institute of Certified Public Accountants (WICPA)
EXPERIENCE IN WHAT WE DO

Your Sikich engagement team is comprised of senior CPAs who have been working in the field for years. Providing highquality audit services is second nature to each of them, which is proven through our impressive track record of helping
clients succeed. This team will provide the North Shore Fire Department with timely completion of professional services.
Moreover, members of the Sikich government services team have served as expert speakers to organizations, state
GFOAs and others for formal presentations at local meetings and annual conferences on a variety of governmental
accounting, auditing and financial reporting topics. We have also developed governmental accounting, auditing and
financial reporting training courses for various organizations with members of our firm serving as lead instructors for the
courses.
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EXPERIENCE IN GOVERNMENT OPERATIONS

Because of our large, diverse client base and our ability to attract talent from a variety of professional backgrounds,
Sikich has an established reputation as one of the leading providers of professional services in the Midwest to
governmental entities. Our team of professionals specializes in the management, operations and financing of general
purpose state and local governments, park districts, intergovernmental organizations, municipal utilities and special
districts. This focus and our exemplary reputation assure the Department the highest quality work and the most costeffective delivery of services.
INITIATIVE
One of our strengths at Sikich is our need to be proactive. We find potential issues before you have to worry about them,
because we’re ready with a solution.
INITIATIVE FOR A SMOOTH TRANSITION

Your transition to Sikich will be a non-disruptive one. Your proposed engagement team has directed the transition of
many new clients and will bring this experience to the North Shore Fire Department engagement team. Your
engagement team will have continuous, hands-on involvement in what we consider an important relationship with the
Department. We have many ways of achieving this transition such as:
▪ Developing an agreed-upon timetable for deliverables and follow up regularly on their progress
▪ Utilizing concise audit programs, eliminating unnecessary audit steps and preparing audit schedules and
workpapers
▪ Using existing client materials to the greatest extent possible, such as internal control memos and client assistance
letters
INITIATIVE FOR CUSTOMIZED SOLUTIONS

One-on-one, you will receive customized solutions based on your unique needs, and only your unique needs. You will
find that achieving financial stability and growth, as well as uncovering new opportunities to improve performance, is
possible through the strategies that Sikich experts will recommend and on which they will educate you.
After a more thorough review of your operations and audit-specific matters, we may uncover other opportunities. As
part of our ongoing service and commitment to the North Shore Fire Department, we keep you abreast of regulatory
changes and best business practices to ensure we identify crucial opportunities that will benefit the Department.
INITIATIVE FOR YOUR SATISFACTION

North Shore Fire Department’s success is built upon the quality services and value you feel you receive from Sikich,
which is why we will continually gauge your satisfaction to enhance our relationship. At various checkpoints during the
engagement, a Sikich representative will meet with you to discuss how satisfied you have been with our services, our
team and the value we provide. Areas stressed during these meetings will include:
▪ What can we do to make our services more valuable to you?
▪ What specific part of our service exceeded your expectations?
▪ In which areas do you feel we need improvement?
▪ Do you feel like a valued client of the firm?
▪ What is your vision for North Shore Fire Department?
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SCOPE OF SERVICES FOR NORTH SHORE FIRE DEPARTMENT
We will exceed your expectations by conducting and delivering on a high-quality engagement within your required
timeline—all for a reasonable fee.
We are proposing to provide the following services to the North Shore Fire Department as specified in the RFP:
▪ Audit of basic financial statements of the North Shore Fire Department for the fiscal year ending December 31,
2021.
▪ Preparation of agreed-upon number bound copies and an electronic copy (.pdf) of the annual comprehensive
financial report (report covers, dividers, introductory section, MD&A and certain statistical data to be provided by
North Shore Fire Department;
▪ Preparation of agreed-upon number of bound copies and an electronic copy (.pdf) of the management letter for
the North Shore Fire Department, communicating any material weaknesses and significant deficiencies found
during the audit and our recommendations for improvement;
▪ Preparation of agreed-upon number of bound copies and an electronic copy (.pdf) of the Single Audit Report, if
applicable;
▪ Preparation of Data Collection Form to be submitted to the Federal Audit Clearinghouse, if applicable;
▪ Assistance in completing and filing the required application and supporting documents to apply for the Certificate
of Achievement for Excellence in Financial Reporting;
▪ Retain workpapers for seven (7) years in accordance with firm standards;
▪ Reporting to the Board of Directors in accordance with Statement on Auditing Standards (SAS) No. 114,
Communications with Those Charged with Governance; and
▪ Exit conference(s) with North Shore Fire Department Officials to present the completed audit and related materials.
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CLIENT SERVICE TIMELINE
TIMEFRAME
EVENT

PERSON(S) ASSIGNED

I. Preliminary Planning

The meeting would be
attended by the
engagement partner
and engagement
manager, if necessary.

During this phase of the audit, we would meet with
representatives of the North Shore Fire Department to
discuss the approach we would take during the audit,
focusing on areas of particular concern to the
Department as well as areas of high audit risk, and
develop the time schedule for completing the
subsequent phases of the audit.
II. Preliminary Fieldwork
During this phase of the audit, we would develop an
understanding and documentation of the North Shore
Fire Department’s accounting and administrative
controls using its accounting procedures manual,
EDP documentation and by interviewing staff. In
addition, we may perform compliance testing of those
controls to determine which controls, if any, that we
could rely on during later phases of the audit. Sample
sizes would be determined during this phase, but
generally would be between 25 and 60. Moreover, we
would develop our planning materiality on an
individual fund basis and complete a preliminary
analytical review of the North Shore Fire Department’s
financial position as a whole.

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

This phase would be
completed by the
engagement partner,
engagement manager
and one professional
staff with some on site
and some remote work.

In addition, we would review all minutes from the
meetings of the Board of Directors; review all
ordinances adopted by the North Shore Fire
Department during the year; review any debt
agreements entered into during the year and analyze
any other unique transactions entered into by the
Department; and perform our fraud interviews in
accordance with Statement on Auditing Standards
(SAS) No. 99. Upon completion of this phase, we
would finalize all necessary confirmations the
Department will prepare; review all proposed client
assisted work papers and the timing of preparation by
the North Shore Fire Department; develop our audit
programs for the next phase of the audit and review
and document any changes to the Department’s
Annual Comprehensive Financial Report; and prepare
the schedule for the remainder of the audit.
III. Fieldwork
During this phase of the audit, we would complete all
of our substantive testing of the account balances and
prepare the draft of North Shore Fire Department’s
financial statements with a rough draft of the financial
statements provided to the Department at the
conclusion of field work. We would also prepare the
draft of the management report. In addition, an exit
conference would be held with officials from North
Shore Fire Department to discuss the preliminary
results of the fieldwork, review any proposed audit
adjustments, final adjusted trial balances that agree to
the financial statements and any significant findings.

This phase would be
completed by the
engagement partner,
engagement manager
and one to two
professional staff with
some on site and some
remote work.
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TIMEFRAME
EVENT

PERSON(S) ASSIGNED

IV. Workpaper Review and Report Production

This phase would be
completed by the
engagement partner,
resource partner and
the quality control
partner.

During this phase of the audit, the workpapers, drafts
of all financial reports and the management letter will
be reviewed by the resource partner and the quality
control partner. All workpapers are reviewed by the
engagement partner during phase III to ensure that all
necessary information is compiled during this phase
to avoid imposing upon the North Shore Fire
Department’s staff after fieldwork has been
completed.
V. Drafts to North Shore Fire Department
We will deliver a preliminary draft of the Annual
Comprehensive Financial Report at the end of
fieldwork. A revised draft will be delivered by the
engagement partner and reviewed in-depth with
representatives of the North Shore Fire Department
within three weeks of the preliminary draft. A revised
draft, if necessary, will be delivered to the Department
no later than three business days after receiving all
proposed changes.
VI. Completion of the Audit
Upon approval of the drafts by the North Shore Fire
Department, we will present the signed, bound copies
of the annual comprehensive financial report, the
management letter and the additional reports
described in this proposal. The engagement partner
will be available for meetings with representatives of
the North Shore Fire Department including the
Department Board of Directors and management for
formal presentations of the reports.
VII. Support to North Shore Fire Department
Our firm does not believe that the engagement ends
with the exit conference. We stress that we are
available throughout the year to provide technical
accounting and financial reporting assistance and
support to the North Shore Fire Department. In
addition, we constantly monitor recent events in the
state and local government industry, including new
pronouncements that may impact our government
clients, and communicate the effect of any proposed
changes throughout the year. Moreover, our letter of
recommendations each year will alert the Department
to any new pronouncements that may become
effective in the next one to three years, including the
potential effect that the pronouncement may have on
the financial position and/or changes in the financial
position of the Department.

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

This phase would be
completed by the
engagement partner.

This phase would be
completed by the
engagement partner.

This phase would be
completed by the
engagement partner.

Ongoing

In future years, we would develop a similar plan and timeframe with the assistance of North Shore Fire Department to
ensure the timely identification and resolution of any critical accounting and auditing issues prior to the issuance of our
opinion and the annual comprehensive financial report. These completion dates are well within the deadlines
established by the North Shore Fire Department. We have a proven track record of meeting and exceeding deadlines
established by our clients.
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IDENTIFICATION OF POTENTIAL AUDIT PROBLEMS
Our firm’s approach to resolving any problems that arise during the audit is the same as our overall approach to the
audit―professionalism. Professionalism in performing the audit is the cornerstone to our philosophy during all phases
of the audit. Any problems encountered during the audit, except for irregularities and illegal acts, will be discussed and
documented with the Finance Director. The timing of this discussion will provide North Shore Fire Department with ample
time to rectify any situations that may otherwise result in the issuance of a qualified audit opinion. Irregularities and
illegal acts detected or of which we become aware of will be communicated in writing to the Finance Director or the
appropriate level as defined in our professional standards.
Our firm’s philosophy on additional fees and/or billings is based on an understanding between the firm and the client of
the scope of the work to be performed. We have proposed a “not-to-exceed fee” for the audit, the scope and timing of
which was specified by the North Shore Fire Department. The billings for the audit would not exceed this fee unless the
Department specifically requests that the scope of the engagement be expanded and the Department and the firm
reach a mutual agreement, in writing, as to the expanded scope of the engagement and the fee, if any, for the expanded
scope.
Sikich will comply with all relevant rules and regulations of authoritative bodies and the AICPA Code of Professional
Conduct regarding access to our working papers and audit documentation. Reasonable requests for access will not
be denied.
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ADDITIONAL RESOURCES AND SERVICES
With more than a dozen services, our areas of expertise are oftentimes complementary of one another. How else can
we help you meet your government’s goals?
Many times, the challenges for which you enlist Sikich’s help may be faced more effectively by integrating several of
our services. Take a look at what we offer, and talk to your engagement partner about how these services may
complement what you are already seeking.
DISPUTE ADVISORY
Disputes of any kind or size can be difficult to handle on your own. For example, what would happen if you began
suspecting employee fraud within your organization? A dispute advisory expert can handle every aspect, from
insurance claim preparation and being the liaison with law authorities, to creating a fraud prevention program and
improving your organization’s internal controls.
HUMAN RESOURCES
Your people are a large part of what makes up your organization. Recruiting, training and retaining employees are vital
parts of ensuring your organization continues to provide only the best for your constituency. With services such as
recruiting and onboarding, compensation and compliance, employee benefits and more, you can better understand
what will keep your employees happy and productive.
MARKETING
The effectiveness of your marketing efforts can make or break your organization’s success. From eye-catching logos to
print and digital collateral, every piece must work for an intended audience. By delivering the right stories and amplifying
those messages, you will properly position your organization in the marketplace.
NOT-FOR-PROFIT SERVICES
Funding challenges, increased demand from stakeholders and changing trends and policies can make it difficult for
not-for-profit organizations to reach their goals. For those common challenges and others more specific to your
organization, you need a professional services partner with an industry-dedicated team to deliver the accounting,
advisory and technology services that will help you work toward your mission.
PROCESS IMPROVEMENT
Processes truly define organizations, but are often forgotten when seeking root causes to problems or managing more
efficient and effective services. Improvements to existing processes―ranging from development review to utility billing
―have the potential to decrease cycle time, increase quality and result in higher customer satisfaction. Sikich employs
a customer-centric approach to process improvement by involving internal and external customers to understand and
make meaningful improvements while continuing to meet their needs.
PUBLIC RELATIONS
Achieve a higher media profile, greater mindshare among your constituents and proper positioning in the marketplace
with a thoughtful, research-based and integrated approach to public relations. From overall positioning to media
relations, conveying the right stories to the right people is critical in an effective public relations program.
TECHNOLOGY: IT SERVICES
Staying ahead of, or even simply keeping up with, continually changing and complex technology developments can be
challenging. Organizational management software, cloud solutions, strategic information technology and IT consulting
can all drive your organization toward increased productivity—if implemented the right way.
TECHNOLOGY: SECURITY AND COMPLIANCE
Keeping your organization safe from data breaches and other information security concerns is critical, especially given
the vast number of organizations that have been compromised in the last couple of years. Understand where the
vulnerabilities in your network lie by obtaining independent, unbiased and technically qualified security assessments—
from penetration testing to forensic analyses.
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FEE PROPOSAL
PROPOSAL COST SUMMARY
See Exhibit 2 in the Exhibits Section for the audit pricing submission.
We have provided not-to-exceed fees which includes all anticipated direct and indirect costs including all out-of-pocket
expenses. These fees assume that the Department will provide the auditors with electronic copies of well adjusted trial
balances by individual funds, a year-to-date general ledger with details of postings to all accounts, subsidiary ledgers
that agree or are reconciled to the general ledger, and will prepare certain schedules of account analysis and
confirmations of account balances.
We want to invest in what we hope will become a long-lasting relationship with the North Shore Fire Department, which
is why we will absorb the costs of the orientation and nonrecurring procedures required in an initial engagement. We
estimate these costs to be $9,000.
We invoice our clients on a monthly basis as services are provided. Payments for all services are due within 60 days of
receipt of an invoice. Invoices not paid within 60 days are assessed a finance charge of 1 percent per month (12 percent
annually).
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EXHIBITS
We know you likely have many more questions for us. Take a look at the attached documents for additional information
about our firm and those who will work with you.
EXHIBIT 2
ENGAGEMENT TEAM BIOGRAPHIES
▪ Daniel A. Berg, CPA
▪ Anthony M. Cervini, CPA, CFE
▪ James R. Savio, CPA, MAS
▪ Martha Trotter, CPA
▪ Kellen O’Malley, CPA, MAS
SIKICH RESOURCES
STATE & LOCAL GOVERNMENT SERVICES
FIRM PROFILE
PEER REVIEW
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Exhibit 2
Audit Pricing Submission Format
The following dollar proposal, including expenses, is for the audit of the North Shore Fire Department for
each of the years ending December 31.

Audit Fee

2021
$ 14,500

2022
$ 14,935

2023
$ 15,383

2024
$ 15,845

2025
$ 16,320

Indicate if the above amounts are a fixed price or not-to-exceed limits based on hourly rates. The
accounting firm will contact the North Shore Fire Department for written approval of any additional
charges before exceeding these limits.
The amounts for 2021 are based on the following calculations:
Classification Hourly Rate Hours Total
Partner
Classification
Hourly Rate
Partner
Manager
Senior
Staff
Total Professional Fees - 2021
Expenses (describe and state amounts)
Total 2021 Audit Cost

Hours

Total
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DANIEL A. BERG
CPA

Partner
Daniel A. Berg, CPA, is a partner on Sikich's governmental services team.
With more than 35 years of experience in public accounting, Dan concentrates
on all areas of accounting, auditing, financial reporting, budget development,
revenue and expenditure forecasting, cash and debt management and cable
television franchise agreed-upon procedures. He has participated in more than
1,200 audits of municipalities and other governmental units.
In addition to his client responsibilities, Dan has developed training materials
and served as lead instructor for governmental accounting, auditing and
financial reporting training courses for internal staff and external audiences,
including the Illinois and Wisconsin Government Finance Officers Association,
Northwestern University, Illinois Association of Park Districts, Illinois Municipal
Treasurers Association, Illinois Institute of Technology, Northern Illinois
University, the Park District Risk Management Agency and various library
systems.
SERVICE AREAS
 Governmental Audit, Accounting

LOCATION:
NAPERVILLE OFFICE

1415 W. Diehl Rd
Suite 400
Naperville, IL 60563
P: 630.566.8535
F: 630.236.4665
dan.berg@sikich.com

 Governmental Financial Reporting
AFFILIATIONS
 Illinois CPA Society
 Government Finance Officers Association, Special Review Committee
 Illinois Government Finance Officers Association
 Wisconsin Government Finance Officers Association
 Illinois Association of Park Districts
EDUCATION
 Bachelor's Degree in Accounting, Benedictine University
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ANTHONY M. CERVINI
CPA, CFE

Partner-in-Charge, Government Services
Anthony M. Cervini, CPA, CFE, is responsible for providing technical services
to Sikich’s governmental clients in all areas of governmental accounting,
auditing, financial reporting, budget development, internal controls, revenue
and expenditure forecasting, and cash and debt management.
Anthony has participated in hundreds of audits of municipalities and other
governmental entities since beginning his career with Sikich in 2005. He also
has been responsible for serving as lead instructor for governmental
accounting, auditing, financial reporting, cash management and internal
control courses internally and for the Illinois Government Finance Officers
Association (IGFOA), Wisconsin Government Finance Officers Association
(WGFOA) and Illinois CPA Society.
Anthony serves on the GFOA Special Review Committee and the Illinois CPA
Society Government Report Review Committee and previously served as a
budget reviewer for the Government Finance Officers Association
Distinguished Budget Presentation Award.
SERVICE AREAS
• Governmental Audit, Accounting

LOCATION:
NAPERVILLE OFFICE

1415 W. Diehl Road
Suite 400
Naperville, IL 60563
P: 630.566.8574
F: 630.499.8668
anthony.cervini@sikich.com

• Governmental Financial Reporting
AFFILIATIONS
• American Institute of Certified Public Accountants
• Illinois CPA Society Government Report Review Committee
GAAP Sub-Chair (2018-2020)
• Illinois Government Finance Officers Association
• Wisconsin Government Finance Officers Association
• GFOA Special Review Committee
• Naperville Area Humane Society, Treasurer (2010-2017)
• PrimeGlobal Managers’ Leadership Program (2015-2016)
EDUCATION
• Bachelor’s Degree in Accounting, The University of Iowa
• Master of Business Administration, Benedictine University
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JAMES R. SAVIO
CPA, MAS

Partner
James R. Savio, CPA, MAS, is responsible for providing technical services to
Sikich's governmental clients in all areas of governmental accounting, auditing,
financial reporting, revenue and expenditure forecasting and cash and debt
management. Jim has participated in hundreds of audits of municipalities and
other governmental units since he began his career with Sikich in 1995. He
has also been responsible in developing and serving as lead instructor for
governmental accounting, auditing, financial reporting and cash management
courses both internally and externally. Jim serves on the Illinois Government
Finance Officers Association's Technical Accounting Review Committee and
the Illinois CPA Society Governmental Executive Committee. Jim also serves
as a committee member for Sikich's mentoring program and assists in the
development and implementation of Sikich's new hire training program.
SERVICE AREAS
 Governmental Audit, Accounting
 Governmental Financial Reporting

LOCATION:
NAPERVILLE OFFICE

1415 W. Diehl Road
Suite 400
Naperville, IL 60563
P: 630.566.8516
F: 630.499.5656
jim.savio@sikich.com

AFFILIATIONS
 American Institute of Certified Public Accountants
 Illinois CPA Society, Governmental Executive Committee
 Illinois Government Finance Officers Association
Technical Accounting Review Committee
 Greater Aurora Chamber of Commerce Leadership Academy,
Class of 1998
EDUCATION
 Master of Accounting Sciences, Northern Illinois University
 Bachelor's Degree in Accounting, Northern Illinois University
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MARTHA TROTTER
CPA

Senior Audit Manager
Martha Trotter, CPA, is a senior audit manager at Sikich. She has been working in the
public accounting industry since 2012 providing audit services for a variety of
governmental entities. Martha is responsible for performing key audit procedures and
internal control evaluations, report preparation and supervision of audit fieldwork teams.
She also has experience working on various special projects providing accounting
services for municipalities.
SERVICE AREAS
• Governmental Audit and Accounting
• Governmental Financial Reporting
AFFILIATIONS
• Illinois Government Finance Officers Association
• Illinois CPA Society
EDUCATION
• Bachelor of Science in Accountancy, University of Illinois

LOCATION:
NAPERVILLE OFFICE

1415 W. Diehl Road
Suite 400
Naperville, IL 60563
P: 630.566.8581
F: 630.499.8558
martha.trotter@sikich.com
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KELLEN O’MALLEY
CPA, MAS

Manager
Kellen O’Malley, CPA, MAS, is an audit manager at Sikich. He provides assurance and
advisory services to a variety of clients, including manufacturing, distribution, and
governmental entities with a focus on cities, villages, and park districts. Acting as the
liaison between the client and the engagement team, Kellen conducts audit
engagements, prepares and reviews financial statements, and assesses clients’
business processes and internal control structures.
SERVICE AREAS
• Assurance and Advisory Services
• Governmental Audit, Accounting

LOCATION:

• Manufacturing and Distribution Services

NAPERVILLE OFFICE

EDUCATION
• Bachelor’s Degree in Accounting, Illinois State University
• Master of Accounting Sciences, Illinois State University

1415 W. Diehl Road
Suite 400
Naperville, IL 60563
P: 630.210.3083 x8655
kellen.omalley@sikich.com
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WISCONSIN STATE & LOCAL GOVERNMENT RESOURCES
MARK SOBCZAK

ANTHONY M. CERVINI

RAYMOND E. KROUSE JR.

CPA
Partner-in-Charge
Wisconsin
262.317.8564
mark.sobczak@sikich.com

CPA, CFE
Partner-in-Charge
Government Services
630.566.8574
anthony.cervini@sikich.com

CPA
Partner-in-Charge
Uniform Guidance
630.566.8515
ray.krouse@sikich.com

BRIAN D. LEFEVRE

DANIEL A. BERG

JAMES R. SAVIO

CPA, MBA
Partner
630.566.8505
brian.lefevre@sikich.com

CPA
Partner
262.754.9400
dan.berg@sikich.com

CPA, MAS
Partner
630.566.8516
jim.savio@sikich.com

FREDERICK G. LANTZ

DEBBIE CRABTREE
CPA
Accounting Services Senior
Manager Government
Employee Payroll Consultant
630.566.8529
debbie.crabtree@sikich.com

NICK BAVA

CPA
Director
630.566.8557
fred.lantz@sikich.com

LINDSEY FISH

MARTHA TROTTER

TOM SIWICKI

CPA
Senior Audit Manager
630.210.3142
lindsey.fish@sikich.com

CPA
Senior Audit Manager
630.566.8581
martha.trotter@sikich.com

CPA
Senior Audit Manager
630.566.8433
tom.siwicki@sikich.com

LAURA BABULA

GINA KING

CPA, MAS
Audit Manager
630.566.8410
laura.babula@sikich.com

CPA
Audit Manager
630.566.8561
gina.king@sikich.com

KELLEN O’MALLEY
CPA
Audit Manager
630.210.3083
kellen.omalley@sikich.com

CPA, MAS
Senior Audit Manager
630.210.3092
nick.bava@sikich.com

SARAH MONTANARI
CPA, MAS
Audit Manager
630.566.8412
sarah.montanari@sikich.com

OTHER RESOURCES
KAREN S. SANCHEZ
CPA, QPA
Partner
Resource – Employee Benefits
630.566.8519
karen.sanchez@sikich.com

KEN CRANNEY

SCOTT KOLBE

Senior Managing Director –
Human Capital Management
508.834.7045
ken.cranney@sikich.com

Senior Creative Director –
Marketing & Communications
630.566.8442
scott.kolbe@sikich.com

SCOTT WEGNER

BRAD LUTGEN

Partner
Resource – Technology
Services & Products
630.566.8417
scott.wegner@sikich.com

Partner
Resource – Technology
Security & Compliance
262.754.9400
brad.lutgen@sikich.com

MARY O’CONNOR
ASA
Partner
Resource – Fraud
Investigation
312.648.6652
mary.oconnor@sikich.com
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ACCOUNTING, AUDIT & TAX SERVICES

GOVERNMENT
SERVICES

Government agencies experience increasing pressure to be more
effective, efficient and transparent.

TEAM LEADER

As a government leader, you know how important it is to find a professional
services partner that can strategize, plan and implement solutions to meet the
goals of your organization.

SERVICES SIKICH PROVIDES:
• Accounting, Audit, Assurance & Tax

• IT Services

• Business Valuation

• Marketing & Communications

• Fraud Services for Governments

• Pension Fund Accounting
& Consulting Services

• ERP & CRM Software
• Human Capital Management & Payroll

ANTHONY CERVINI
CPA, CFE
PARTNER-IN-CHARGE

T: 630.566.8574
E: anthony.cervini@sikich.com

• Retirement Planning

• Insurance Services
Whether you represent a general purpose local government or special district,
Sikich will help you meet your goals by providing professional guidance in your
accounting, marketing, human resources, technology and other advisory functions.

WHY SELECT
SIKICH?

Experience unparalleled commitment and high-quality, timely services when you
partner with the experts at Sikich. For more than 30 years, we have provided:

Our team works devotedly
with units of local
government like yours
to provide the resources
required to help you
focus on managing your
organization, while we take
care of everything behindthe-scenes.

• A highly skilled staff and management team entirely dedicated to government services
• An in-depth understanding of the governmental fiscal, management, operating and
regulatory environments
• Timely and cost-effective service delivery

WHO WE SERVE:
Our government clients represent a wide range of industry sectors including:
• Counties

• Forest Preserve Districts

• Cities

• Public Libraries

• Villages

• Community Colleges

• Townships

• School Districts

• Other Special Districts

• Water Authorities

• Pension Plans

•W
 ater Reclamation Districts

• Park Districts

• S
 tate Departments & Agencies

©2021 Sikich LLP. All Rights Reserved.

877.279.1900 | info@sikich.com
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TITLE HERE
GOVERNMENT
SERVICES

ABOUT SIKICH

OUR EXPERTS

TAMMY ALSOP

DAN BERG

ANGELA DORN

E: tammy.alsop@sikich.com

T: 630.566.8535
E: dan.berg@sikich.com

E: angela.dorn@sikich.com

FRED LANTZ

BRIAN LEFEVRE

CHAD LUCAS

T: 630.566.8557
E: fred.lantz@sikich.com

T: 630.566.8505
E: brian.lefevre@sikich.com

T: 217.862.1724
E: chad.lucas@sikich.com

JIM SAVIO

MIKE WILLIAMS

T: 630.566.8516
E: jim.savio@sikich.com

E: mike.williams@sikich.com

CPA, CFE
PARTNER

CPA
DIRECTOR

CPA, MAS
PARTNER

CPA
PARTNER

CPA, MBA
PARTNER

CPA
PARTNER

CPA
PARTNER

Sikich LLP is a global company
specializing in technologyenabled professional
services. With more than
1,000 employees, Sikich
draws on a diverse portfolio
of technology solutions to
deliver transformative digital
strategies and ranks as one
of the largest CPA firms in
the United States. From
corporations and not-forprofits to state and local
governments, Sikich clients
utilize a broad spectrum of
services and products to help
them improve performance
and achieve long-term,
strategic goals.

CPA
PARTNER

Securities offered through Sikich Corporate Finance LLC, member FINRA/SIPC. Investment advisory
services offered through Sikich Financial, an SEC Registered Investment Advisor.

©2020 Sikich LLP. All Rights Reserved.
©2021

877.279.1900 | info@sikich.com
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FIRM
PROFILE
SIKICH TOTAL REVENUE

ORGANIZATION
Sikich LLP, a leading professional services firm specializing in accounting,
technology, investment banking* and advisory services**, has 1,000+
professionals throughout the country. Founded in 1982, Sikich now ranks
within the country’s top 30 largest Certified Public Accounting firms and
is among the top one percent of all enterprise resource planning solution
partners in the world. From corporations and not-for-profits to state and
local governments, Sikich clients can use a broad spectrum of services and
products that help them reach long-term, strategic goals.

INDUSTRIES
Sikich provides services and solutions to a wide range of industries. We have
devoted substantial resources to develop a significant base of expertise and
experience in:
AGRICULTURE

AUTOMOTIVE

CONSTRUCTION
& REAL ESTATE

DISTRIBUTION & SUPPLY
CHAIN

GOVERNMENT

HIGH-TECH

LIFE SCIENCES

MANUFACTURING

NOT-FOR-PROFIT

PRIVATE EQUITY

PROFESSIONAL SERVICES

STATISTICS
2020 Revenue ..................................................................................................... $184.2M
Total Partners ............................................................................................................ 100+
Total Personnel ......................................................................................................1,000+

SERVICES

ACCOUNTING, TAX & ASSURANCE

Personnel count as of 2020

TECHNOLOGY
• Business Application
• Cloud & Infrastructure
• Consulting & Implementation
• Security and Compliance
• Digital Transformation Consulting

ADVISORY
• Business Succession Planning
• Insurance Services
•F
 orensic and Valuation Services
•H
 uman Capital Management & Payroll Consulting
• Investment Banking
• Marketing & Communications
•Retirement Plan Services
Akron, OH
(330) 864-6661

Crofton, MD
(410) 451-5150

Milwaukee, WI
(262) 754-9400

Princeton, NJ
(609) 285-5000

Alexandria, VA
(703) 836-1350

Decatur, IL
(217) 423-6000

Minneapolis, MN
(331) 229-5235

Springfield, IL
(217) 793-3363

Boston, MA
(508) 485-5588

Indianapolis, IN
(317) 842-4466

Naperville, IL
(630) 566-8400

St. Louis, MO
(314) 275-7277

Chicago, IL
(312) 648-6666

Los Angeles, CA
(877) 279-1900

Peoria, IL
(309) 694-4251

St. Louis, MO
(636) 532-9525

©2021 Sikich LLP. All Rights Reserved.

Washington, MO
(636) 239-4785

• Supply Chain
• Transaction Advisory Services
• Wealth Management

* Securities offered through Sikich Corporate Finance LLC, member FINRA/SIPC.
** Investment advisory services offered through Sikich Financial, an SEC Registered
Investment Advisor.

877.279.1900 | info@sikich.com
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FIRM PROFILE
CERTIFICATIONS
All professional accounting staff with more than one year of
experience have earned or are working toward earning the
Certified Public Accountant designation. Sikich is a member of the
American Institute of Certified Public Accountants’ Governmental
Audit Quality Center and the Employee Benefit Plan Audit Quality

Center. We adhere to the strict requirements of membership,
which assure we meet the highest standards of audit quality. In
2020, Sikich received its 11th consecutive unmodified (“pass”)
peer review report, the highest level of recognition conferred
upon a public accounting firm for its quality control systems.

AWARDS
2018-2021
•2
 021, 2020 Great Place to Work®
• 2020, 2019 Oracle® NetSuite 5 Star Award
• 2019/2020, 2018/2019 Inner Circle for
Microsoft Dynamics

 ccounting Today Top 100 Value Added
•A
Reseller Stars (VARs) - ranked top 10

• Chicago’s Best and Brightest Companies
to Work For®

• Best Places to Work in Illinois

• Boston’s Best and Brightest Companies
to Work For®

•B
 est Places to Work in Indiana
•M
 ilwaukee’s Best and Brightest
Companies to Work For®

• Bob Scott’s Top 100 VARs

•B
 ob Scott’s Top 100 VARs

• Best Places to Work in Illinois

•C
 hicago Tribune’s Top Workplaces

• Accounting Today Top 100 VARs

•M
 ilwaukee’s 101 Best and Brightest
Companies to Work For®

• Crain’s List Chicago’s Largest Privately Held
Companies

•B
 est Places to Work in Indiana

•B
 oston’s 101 Best and Brightest
Companies to Work For®

• Accounting Today Top 100 Firms - ranked
top 30 nationally

2017

• Vault Accounting Top Ranked
• When Work Works Award
• WorldatWork Work-Life Seal of Distinction
• Microsoft Dynamics Inner Circle and
President’s Club

• Chicago’s 101 Best and Brightest
Companies to Work For®

•N
 ational Best and Brightest in Wellness

•M
 ilwaukee Journal Sentinel Top Workplaces
in Milwaukee

•N
 ational Best and Brightest Companies to
Work For

SIKICH IS PROUD TO BE PART OF:
PRIMEGLOBAL
PrimeGlobal is one of the top five largest associations of independent accounting firms in the world,
providing a wide range of tools and resources to help member firms furnish superior accounting,
auditing, and management services to clients around the globe.

©2021 Sikich LLP. All Rights Reserved.

877.279.1900 | info@sikich.com
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
November 9, 2021
Approval of Purchase of Ambulance

Resolution 21-02 authorized by the Board of Directors on February 9, 2021 and subsequently by the sevenmember communities provides $321,000 for the purchase of an ambulance in 2022. This vehicle will replace a
2013 ambulance. Our capital replacement plan projects seven years of front-line service for an ambulance
with an additional three years in reserve status, where it is used to replace front-line units that are in for
repairs or during periods of excessive call volume. Based on current lead times for chassis and vehicle build,
we would expect delivery of this vehicle in mid to late 2023. The 2013 ambulance currently has 156,000 miles
on it at this time. The Department has consistently seen a significant increase in maintenance costs and
mechanical and operational challenges with ambulances once they reach ten years of age.
The Department sought proposals for a replacement vehicle that meets specifications. Three quotes were
obtained from HGACBuy, a bidding cooperative the Department has previously worked with.
•
•
•

Horton/International:
Braun/International:
Lifeline/International:

$321,301
$331,539
$340,042

The proposals all include the vehicle, a new patient stretcher/cot, loading system, service plan for the
cot/loading system, mobile data computer with mount and two-way radio installation. All other supplies will
be transferred from the vehicle being removed from service.
The Department has five other Horton/International Ambulances and has been very happy with the product
and support from Foster Coach, the local dealer. My request is for the Board to authorize the Fire Chief to
entered into a contract with Foster Coach to purchase a Horton/International Ambulance for $321,301.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
November 5, 2021
Red Flag Rules Annual Update

In 2003, the Federal Trade Commission established standards for identify theft red flags and address
discrepancies under the Fair and Accurate Credit Transaction Act of 2003 (16 C.F.R Section 681.2). The
Department is required to comply with this Act since it has covered accounts, primarily through its fee for
service billing process.
Standard Operating Procedure #220, Identity Theft Prevention Program, identifies the Fire Chief as the Red
Flag Rules Compliance Officer for the Department. The policy requires reporting to the Board of Directors
on an annual basis on compliance with the Program established by the Policy. I have reviewed the following
aspects of the program as required by the Policy:
• Effectiveness of policies and procedures as they relate to the Department
• Service provider arrangements
• Incidents involving identify theft and management’s response
• Recommendations for material changes to the Program.
The evaluation finds the program to be effective, however we will be updating the Standard Operating
Procedure to reflect the Department’s new billing and collection contractors. No incidents involving identity
theft were identified. I am not recommending any material changes to the Program.
There is no action required of the Board of Directors on this item. This is information only.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
November 1, 2021
Response to RFP for Architectural & Engineering Services

The Department issued an RFP for architectural and engineering services for reconstruction of Fire Station
82 in Glendale with additional proposals for health department office space and site master planning to
include potential future location of a law enforcement center.
Staff reviewed all four proposals and determined that all firms are qualified to do the work.
Four responses were received to the request:
•
•

•

Five Bugles Wendell:
o No cost estimate included with the proposal
Kueny Architects
o Fire Station/Administration/Vehicle Maintenance:
$265,800
o Health Department:
$6,500
o Law Enforcement Master Site Plan:
$23,000
Plunkett Rayisch Architects (PRA):
o RFP included a percentage based fee of 6.4%. In order to provide a cost comparison, staff
utilized the cost estimates of the project included in the Kueny proposal since the PRA
proposal did not include a cost estimate of the project.
o Fire Station/Administration/Vehicle Maintenance:
$384,000
o Health Department:
$51,200
o Law Enforcement Master Site Plan:
$25,000

The proposals all exceed the authority in which the Fire Chief is authorized to approve contracts.
Funding for the contract would be from the Department’s Capital Project Fund (Fund 70) but would
ultimately be included in the borrowing for the project if ultimately approved.
Staff is recommending the Board authorize the Fire Chief to enter in a contract with Kueny Architects
however is looking for input from the Board on what portions of the project are desired.
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North Shore Fire Department
Glendale Fire Station #82
Request for Proposal

Demolition, Design & Construction
Fire Station Project
October 22, 2021
Kueny Architects, L.L.C.
10505 Corporate Drive, Suite 100
Pleasant Prairie, Wisconsin 53158
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1 - Letter of Interest
October 22, 2021
North Shore Fire Department – Station #82
5901 N. Milwaukee River Parkway
Glendale, WI 53217
Attention:
Kerry Wenzel – Administrative Coordinator
kwenzel@nsfire.org

Town of Randall Fire Station

Regards: Station #82 Demolition, Design and Construction - Fire Station Project
Dear Selection Team,
Thank you for the opportunity to present our architectural design services once again to the North Shore Fire Department.
Enclosed, you will find our response to your Request for Proposal. After completing the remodeling of Stations #83 & #84,
in Shorewood and Whitefish Bay, we look forward to continuing our working relationship with the department.
For this project, we understand the North Shore Fire Department is requesting full professional architectural design services to
plan for a new Station #82 Fire/EMS Facility at its existing location, 5901 N. Milwaukee River Parkway. Along with the new station,
the Department also wishes to study the feasibility of the site possibly accommodating an expanded fire / training /
administrative / EOM role as well as a possible location for a Health Department office and 911 Dispatch/Police Headquarters.
I’m confident our team of experienced staff and consultants can provide a cost effective design project for the new station and
possible long term additions to this site. I encourage you to contact any of our references listed in this response and we look
forward to discussing this proposal further.
Very Truly Yours,

Jon P. Wallenkamp, AIA ALA,
Partner
(2)
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2 - Firm Profile – General Information
KUENY ARCHITECTS, L.L.C.

10505 CORPORATE DRIVE – SUITE 100
PLEASANT PRAIRIE, WI 53158
PHONE: (262) 857-8101
FAX: (262) 857-8103
MEMBER OF: AMERICAN PUBLIC WORKS ASSOCIATION
PARTNERS:
JON P. WALLENKAMP, AIA, ALA - Contact
Contact Email:jonw@kuenyarch.com

JOHN F. SCHMIDBAUER, PE
INSURANCE COVERAGE:

Workers Compensation:
West Bend Mutual Insurance Company
Statutory Limits of Wisconsin
Employer’s Liability (per accident): $ 1,000,000
Disease (per employee): $ 1,000,000
Disease Policy Limit: $ 1,000,000

Business Owners Insurance:
West Bend Mutual Insurance Company
General Aggregate: $ 2,000,000
Products – Completed Operations: $ 3,000,000
Each Occurrence: $ 1,000,000
Medical Expenses (any one person): $ 5,000
Personal/Advertising Injury: $ 1,000,000
Hired / Non-owned Auto: $ 1,000,000
Excess / Umbrella Liability: $ 5,000,000

Professional Errors & Omissions:
Berkley DP Insurance
$ 3,000,000 / occurrence; $ 3,000,000 aggregate

(3)
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2 - Firm Experience
Kueny Architects, LLC is a full service Architectural & Engineering firm located in southeastern Wisconsin.
Founded in 1959 by local architect Robert M. Kueny. Kueny Architects has experience in a wide range of building
types. Recently marking its 62nd year, the firm has completed over three million square feet of Government
Projects across the Midwest in the last 30+ years. Our specific experience with these facilities can be seen in the
successful projects shown in this proposal. We approach the planning and engineering of buildings with a
philosophy that has not changed for 62 years!
Our Project Team consists of partners, Jon Wallenkamp, architect and John Schmidbauer, engineer, who have been
working together for over 30 years having successfully completed every project included in this submittal.

(4)
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THREE REASONS TO CHOOSE KUENY ARCHITECTS
Municipal and Response Facilities are our specialty; it’s what we are known for and what we do well. It has driven our
talented team of Architects and Consultants to establish lifelong relationships with municipal clients across the Midwest.
Our Building Design Team has been working together for over 30 years using the latest design innovations in the industry.

(1) Quality Assurance
Our last project is the beginning of our Quality Control Process for the next project. All members
on the team are alert to all aspects of the design and know when to ask questions of other team
member’s work, giving each project many internal reviews of the entire design project.

(2) Budget Control and Lower Architectural/Engineering Design Fees
For major public building projects, cost control is paramount. Budget control is achieved during
multiple stages in a project. During the design phase, it is important to scrutinize elements of the
building with an eye on cost-benefit. We help our clients prioritize wants and needs to fit within
the project budget. We will consider both short term costs and long term maintenance and life
cycle costs. During the construction documents phase, our team works together to eliminate
scope gaps between disciplines and follow through on the design intent accepted by the client.
Typically, our design costs are on the lower end of the scale, with absolutely no sacrifice in experience and skill. Secondly,
our buildings are less costly to construct for a very high level of quality. Our facilities typically cost 10% - 20% less for first
class buildings. Based on our experiences, we are confident we can arrive at a renovated design with a substantially
lower cost per square foot than any of our competitors.

(3) Our projects are completed with less than 1% in Change Orders
The fact that our projects are completed with less than 1% in change orders indicates the success of our upfront planning
and understanding with all parties. It also reflects the accurateness and detail in our drawings and specifications and the
success of our construction oversight. All members on the team are alert to all aspects of the design and know when to
ask questions of other team member’s work, giving each project many internal reviews of the entire design package.

(5)
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2 - Project Organizational Chart

North Shore Fire Department
Station #82 Design Team

Jon P. Wallenkamp, AIA, ALA
Architect / Project Manager

Rodrigo Gutierrez
Working Drawings

Anita Stanley
Specifications & Records

Lee Anderson
Working Drawings

Richard E. Root, PE, LEED AP
HVAC, Plumbing & Electrical
Engineering Consultant

John F. Schmidbauer, PE
Structural Engineering

Charles Roberts, PE
HVAC & Plumbing Engineer

Jeff S. Schoenborn
Fleet Planning & Programming

Nick Hohs
Electrical Design Technician

Linda K. Johnson, PE
Civil Engineering Consultant

(6)
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2 - Team Resumes – Kueny Architects, LLC Principals
Jon P. Wallenkamp, AIA, ALA – Principal – Architect – Project Manager
Programming and Design, Planning, Specifications
Education:
B.S. Architecture – University of Wisconsin – Milwaukee
Experience:

Registration:

Planning Associates, Madison 1990-1991 – Intern Architect
Robert M. Kueny Architect - 1991 to 1999 – Project Manager
Kueny Architects, LLC – 2000 to present – Principal
Wisconsin, Illinois, Michigan

Affiliations:

International Code Council

Publications:

“Government Fleet” Magazine – May 2011

Engagements:

APWA – 2012 Wisconsin and Illinois Chapter Conferences - Lecturer

Community:

Boy Scout Troop #146 – Troop Leader, City of Wauwatosa, WI Historical Society – Board

Relevant Project Experience: Lead Architect/Project Manager
North Shore Fire/Rescue – Sta. #83 Remodel

North Shore Fire/Rescue – Sta. #84 Remodel

City of Franklin – DPW & Fire Station #2 Study

Town of Burlington – Station #3

Town of Randall – Station #2

Town of Burlington – Sta. #2 Addition/Remodel

Waukesha County Courthouse Remodel

Village of Weston Safety Building Remodel

Ozaukee County Sheriff Storage Addition

Burnett County Jail Expansion Study

Burnett County Government Center Remodel

Kenosha County Juvenile Intake Remodel

Kenosha County Courts – Branch 4 Remodel

Kenosha County Courts – Branch 1 Remodel

Kenosha County Jail – Intake Remodel

Waukesha County – Jail Medical Area

Waukesha County Communications Addition

Everest Metro Police Department Remodel

Kenosha County Molinaro Building Remodel

Kenosha County Sheriff Storage Building

Waukesha County – Jail Group Holding

Twin Lakes Village Hall

Brown Deer Library Remodel

Washington County Government Center Remodel

Shalom Center Shelter and Pantry

Washington County – Genoa Health Pharmacy

Genoa City Village Hall and Police

City of Pewaukee Public Works Facility

Sun Prairie Utilities Operations Center

Village of Weston Municipal Center

City of Aurora Public Works Facility

City of Verona Public Works Facility

Portage County Highway Addition/Remodel

Des Moines Municipal Service Center: Phase 2

City of Ames Fabric Storage Buildings

City of Urbandale Parks & Public Works Facility

City of Sterling Heights Public Works

City of West Des Moines Operations Center

Wauwatosa DPW Office Remodeling

Village of Brown Deer DPW Facility

City of Elkhorn Public Works Facility

Ashland County Highway Addition

(7)
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John F. Schmidbauer, P.E. – Principal – Engineer

Structural Engineering, Working Drawings, Specifications
Education:

B.S. Architectural Engineering – Milwaukee School of Engineering

Experience: Kapur & Associates, Milwaukee 1989-90 – Construction Surveying
Robert M. Kueny Architect – 1991 to 1999 – Project Manager
Kueny Architects, LLC – 2000 to present – Principal
Registration: Wisconsin, Indiana, Iowa, Michigan, Minnesota, Missouri, Ohio
Affiliations:

International Code Council
American Concrete Institute
Community: Kenosha YMCA – Board of Directors – 2002 - present
St. Mary Catholic Church – Parish Council – 2004-2010, Trustee – 2005-2009
Relevant Project Experience: Lead Structural Engineer
North Shore Fire/Rescue – Sta. #83 Remodel

North Shore Fire/Rescue – Sta. #84 Remodel

City of Franklin – DPW & Fire Station #2 Study

Town of Burlington – Station #3

Town of Randall – Station #2

Town of Burlington – Sta. #2 Addition/Remodel

Waukesha County Courthouse Remodel

Village of Weston Safety Building Remodel

Ozaukee County Sheriff Storage Addition

Burnett County Jail Expansion Study

Burnett County Government Center Remodel

Kenosha County Courts – Branch 4 Remodel

Kenosha County Courts – Branch 1 Remodel

Waukesha County – Jail Medical Area

Waukesha County Communications Addition

Everest Metro Police Department Remodel

Kenosha County Sheriff Storage Building

Waukesha County – Jail Group Holding

Twin Lakes Village Hall

Brown Deer Library Remodel

Washington County Government Center Remodel

Shalom Center Shelter and Pantry

Washington County – Genoa Health Pharmacy

Genoa City Village Hall and Police

City of Pewaukee Public Works Facility

Sun Prairie Utilities Operations Center

Village of Weston Municipal Center

City of Verona Public Works Facility

Portage County Highway Addition/Remodel

Des Moines Municipal Service Center: Phase 2

City of Sterling Heights Public Works

City of West Des Moines Operations Center

Wauwatosa DPW Office Remodeling

Village of Brown Deer DPW Facility

City of Elkhorn Public Works Facility

Ashland County Highway Addition

(8)
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2 - Team Resumes – Plumbing, Mechanical & Electrical Consultants
Richard E. Root, P.E., LEED AP – Electrical Consultant
Electrical Engineering
Education:
Experience:

Services:
Registration:
Affiliations:
Accreditations:

B.S. Mechanical Engineering – Kansas State University – 1982
M.S. Mechanical Engineering – University of Kansas – 1989
United States Navy – Civil Engineering Corps Officer – 1982 – 1998
Harcros Pigments – Project Engineer – 1989 - 1994
Unifirst Corporation – Project Engineer – 1994-1995
Murray & Associates – Vice President/Design Engineer – 1995-1998
Principal/Lead Designer – 1998 to present
Wisconsin, Illinois, and 12 other states.
Member of NCEES, ASHRAE, ASPE.
LEED Accredited Professional – Building Design + Construction v3.0

Relevant Project Experience:
Dubuque Jule Transit – Joint Operations

North Shore Fire/Rescue – Sta. #83 Remodel

Town of Burlington – Sta. #2 Addition/Remodel

Twin Lakes Village Hall

Genoa City Village Hall and Police

Village of Weston Safety Building Remodel

Waukesha County Communications Addition

Kenosha County Sheriff Storage Building

City of Pewaukee Public Works Facility

Sun Prairie Utilities Operations Center

City of Verona Public Works Facility

Village of Weston Municipal Center

City of Aurora Public Works Facility

City of West Des Moines Operations Center

Portage County Highway Addition/Remodel

City of Sterling Heights Public Works

Village of Brown Deer DPW Facility

Cedarburg Public Works Facility

(9)

137

2 - Team Resumes – Civil Engineering Consultant
Linda K. Johnson, P.E. – Civil Engineering Consultant

Civil Site Design, Storm Water Management and Erosion Control – Office Location: Cedarburg, WI
Education:

B.S. Civil and Environmental Engineering – University of Wisconsin - Madison – 1987
M.S. Civil and Environmental Engineering – University of Wisconsin - Madison – 1989
M.B.A. – University of Wisconsin – Milwaukee - 2002
Harza Engineering 1989-1991
STS Consultants, Ltd – 1991-2001
Key Railroad Development, LLC – 2001-2002
Terra Tec Engineering (Principal) – 2002-present

Experience:

Registration:
Publications:

Presentations:

Wisconsin, Iowa
Interaction of Inorganic Leachate with Compacted Pozzolanic Fly Ash
Journal of Geotechnical Engineering, Vol. 118, No. 9, September 1992.
Effects of Volatile Organic Compounds on Clay Landfill Liner Performance
Waste Management & Research, 1991.
Comparison of Four Cover Systems for Fly Ash Monofills
Presented at the 20th International Madison Waste Conference, April 1998, UW-Madison.

Relevant Project Experience:
Village of Grafton Operations Center

Oshkosh Public Works Facility

Grafton Water Utility Operations Building

Village of Bayside Public Works

Jefferson County Satellite Buildings

Kenosha County Sheriff Storage

Waukesha County Communications Addition

Wauwatosa DPW Office Remodel

Dunn County Transit Facility

City of Elkhorn DPW Facility

Cedarburg Public Works Facility

Other Public Clients:
Town of Cedarburg

Village of Grafton

City of Sheboygan

City of Racine

City of Kenosha

City of Janesville

City of Milton

Milwaukee County

Sheboygan County

Winnebago County

Village of Oregon

Village of Pleasant Prairie

(10)
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3 – Fire/EMS and Similar Projects
North Shore Fire Department – Fire Station #83 – Shorewood – 2019 - 2020
Project:

Partial Renovation of the historic Fire Station located at 3936 N. Murray Avenue, to
bring the 19,725 square foot, 1927 historic structure up to current day standards as a
Fire/Emergency Medical Response Station. The project uses some but not all of the
available space based on the program needs of the departments.
Improvements include upgrading the two apparatus bays for three large
emergency response apparatus and planned spatial improvement areas for
equipment storage, decontamination, office/training, kitchen/dining, fitness and
private sleeping/bathroom/shower facilities

Construction Cost: $ 2,192,100

EXISTING

Area: 7,970 s.f.

Contact: Chief Robert Whitaker, Fire/Rescue/EMS Chief-Administrator
North Shore Fire/Rescue
rwhitaker@nsfire.org
Phone: (414) 357-0113 Extension 1117
Rebecca Ewald, Village Manager
Village of Shorewood
rewald@villageofshooewood.org
Phone: (414) 847-2701
RENOVATED

(11)
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North Shore Fire Department – Fire Station #84 – Whitefish Bay – 2018 - 2019
Project:

Full Renovation of the existing five-bay station, originally constructed in 1938. Finished remodel
includes 7 room sleeping quarters with bathing facilities, a day room, fitness room, kitchen, and
support spaces. The project requires extensive mechanical and electrical refit and modernization.

Construction Cost:

$ 865,494

Area: 9,000 s.f.
Contact: Chief Robert Whitaker,
Fire/Rescue/EMS Chief-Administrator
North Shore Fire/Rescue
rwhitaker@nsfire.org
Phone: (414) 357-0113 Extension 1117

(12)
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Waukesha County 911 Communication Center Addition – 2016
Project: Waukesha County 911 Communications Center Addition improvements
Include: Providing a flexible Emergency Operations Center, expanding Staff Offices,
and Support areas (Locker Rooms), addition of Dispatch Workstations & Remodeled
and Secured Entry/Vestibule. Also added a “Quiet Room” for Staff.
Cost:

$ 2,183,200

Contact:

Area: 7,800 s.f.

Mr. Mike Wells, Architectural Services Technician
Phone: (262) 548-7195
Email: MWells@waukeshacounty.gov

Village of Genoa City – Village Hall and Police Facility - 2016
Project: New village hall, meeting center, and police department. The project
includes village offices, a village board room, police department office with
holding and interview rooms, and a sallyport for up to five squads.
Cost:

$1,423,000.

Contact:

Area: 9,750 s.f.

Ms. Claudia Jurewicz, Clerk, Treasurer
Phone: (262) 279-6472
Email: gcclerk@charter.net

(13)
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Town of Burlington – Fire Station #2 – 2014
Project: Design and construction of a 4 bay station t with space
for a future fifth bay
Estimated Cost
Contact:

$ 747,000

$129.31/s.f.

Area: 5,777 s.f.

Chief Ed Umnus
Phone: (262) 763-3070
Email: fdchief@townofburlington.com

Town of Burlington – Fire Station #3 – 2009
Project: New station with four apparatus bays, office, kitchen,
and mezzanine storage. Replaced 1940’s era, two
apparatus bay station.
Cost:

$ 368,000

Contact:

(14)

$69.70/s.f.

Area:

5.280 s.f.

Chief Ed Umnus
Phone: (262) 763-3070
Email: fdchief@townofburlington.com
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Village of Salem Lakes – Highway and Fire Facility - 2009
Project: Vehicle storage & maintenance for 37 total vehicles.
Separate highway and fire department apparatus bays.
Vehicle maintenance, including fire apparatus. Includes
office and training area, fire fighter living quarters.
Cost: $ 5,565,000
Contact:

$73.27/s.f

Area:

75,950 s.f.

Mr. Mike Murdock – Village Administrator
Phone: (262) 843-2313
Email: mmurdock@voslwi.org

Town of Randall, Wisconsin – New Fire Station #2 – 2004
Project: Town Community Center and New stand-alone fire station.
Cost: $ 1,180,000
Contact:

(15)

$107.27/s.f.

Area:

11,000 s.f.

Chief Matt Gronke
Phone: (262) 877-2165
Email: customerservice@randallfire.com
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3 - Large Municipal Facility Projects
Village of Brown Deer – Public Works Facility – 2019
Project: Village Public Works offices and support areas, repair bay,
departmental shops, wash bay and indoor storage for 33 vehicles.
Project includes outdoor bins, salt storage, and residential drop off.
Cost: $ 9,368,000
Contact:

$162.92/s.f.

Area: 57,500 s.f.

Mr. Matthew Maederer, PE, Director of Public Works
Phone: (414) 357-0120
Email: mmaederer@browndeeerwi.org

City of Elkhorn Public Works Facility – 2019
Project: Public Works and Parks facility for 27 vehicles and related functions,
and a full maintenance bay. Project includes, salt storage, out-building
upgrades, and a manual wash bay.
Cost: $5,186,350
Contact:

$129.66/s.f.

Area: 40,000 s.f.

Mr. Matthew Lindstrom – Operations Manager
Phone: (262) 723-2223
Email: mlindstrom@cityofelkhorn.org

(16)
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Village of Little Chute – Municipal Service – 2017
Project: DPW and Parks Department offices, staff support areas, repair
bay, departmental shops and indoor storage for 51 vehicles. Project
includes outdoor material bins, salt storage, and manual wash bay.
Cost: $ 6,057,000
Contact:

$88.94/s.f.

Area: 68,100 s.f.

Mr. Jeff Elrick, Director of Public Works
Phone: (920) 423-3865
Email: jeff@littlechutewi.org

City of Cedarburg Public Works Facility – 2016
Project: DPW, offices, equipment maintenance and departmental storage for
36 vehicles and related functions, and a full maintenance bay Project
includes site improvements, fuel island, salt storage and automatic wash bay.
Cost: $6,904,650
Contact:

$97.47/s.f.

Area: 70,840 s.f.

Mr. Thomas Wiza - Director of PW/Engineering
Phone: (262) 375-7610
Email: twiza@ci.cedarburg.wi.us

(17)
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City of Mequon Highway Division – 2016
Project: DPW and Parks Departments, offices, training room,
departmental shops and storage for 53 vehicles & maintenance
of 150. Budget includes fixed equipment and full costs of site
improvements including fuel island, salt storage, and wash bay.
Cost:

$ 8,467,000

Contact:

Addition: 50,840 s.f.

Remodel: 37,130 s.f.

Mrs. Kristen Lundeen PE, Director of PW/City Engineer
Phone: (262) 236-2938
Email: klundeen@ci.mequon.wi.us

Burnett County Highway & Forestry Facility – 2016
Project: Highway, Engineering and Forestry Operations for 35
employees. Storage for 55 vehicles and maintenance for over 200
heavy and light duty vehicles from neighboring municipalities.
Budget includes full costs of site improvements.
Cost

$ 5,852,400

Contact:

$82.14/s.f

Area: 71,250 s.f.

Mr. Nate Ehalt, County Administrator
Phone: (715) 349-2181
Email: nehalt@burnettcounty.org

(18)
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Village of Bayside, Public Works Building – 2015
Project: Stand-Alone, Vehicle Storage and Fleet Maintenance
Facility. Provides vehicle storage for 9 heavy size and 8 light,
repair bay, shop / support, and parts storage.
Cost:

$ 2,644,400

Contact:

$109.40/s.f.

Area:

24,170 s.f.

Mr. Andrew Pederson, Village Manager
Phone: (414) 351-8818
Email: apederson@bayside-wi.gov

City of Oshkosh – Operations Center – 2014
Project: DPW and Traffic offices & training rooms. Vehicle storage &
maintenance space for 65 large, 17 small, and 16 sanitation vehicles
with support shops and wash bay. Site includes fuel island, bulk yard
waste drop off site, salt shed, material bins & cold storage building.
Cost:

$ 15,000,000

Contact:

$98.04/s.f.

Area:

153,000 s.f.

Mr. Kevin Uhen, Field Operations Manager
Phone: (920) 232-5382
Email: kuhen@ci.oshkosh.wi.us

(19)
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City of Cedar Rapids – Operations Center - 2014
Joint Venture with Neumann-Monson Architects
Project: Public Works, Engineering, Planning and Solid Waste
offices for 160 workers and support areas for 209 field
employees. Vehicle storage and maintenance for 270
DPW and Transit Vehicles.
Cost:

$ 19,185,000

Contact:

$58.78/s.f

Area: 326,400 s.f.

Mr. Mike Duffy, Streets Operations Manager
Phone: (319) 286-5873
Email: m.duffy@cedar-rapids.org

City of Des Moines – Operations Center - 2014
Joint Venture with Neumann-Monson Architects
Project: Parks and Engineering offices for 73 & training rooms.
Vehicle storage and shops for 60 vehicles. Phase I of
a two-phase project.
Cost:

$ 15,000,000

Contact:

(20)

$133.87/s.f.

Area:

112,050 s.f.

Mr. Brian Bennett, Fleet Manager
Phone: (515) 323-8940
Email: BBBennett@dmgov.org
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City of Waterloo – Operations Center – 2013
Project: Department of Public Works and Traffic offices for 19 workers
and 87 field employees. Training room for city wide
employee use. Vehicle storage & maintenance for 114
vehicles. Fuel island, salt storage, and wash bay.
Cost:

$ 8,642,900

Contact:

$56.60/s.f.

Area:

152,700 s.f.

Ms. Sandie Greco, Interim Public Works Director
Phone: (319) 291-4553
Email: sandie.greco@waterloo-ia.org

Village of Grafton – Operations Center – 2010
Project:

Department of Public Works, Engineering and Parks offices for 17
workers and 34 field employees & training rooms. Vehicle storage
& maintenance for 46 vehicles. Remote waste and recyclable
drop site.

Cost:

$ 5,200,000

Contact:

Mr. David Murphy, PE, Former Public Works Director
Phone: (262) 284-7208
Email:
Murphyd935@gmail.com

$76.36/s.f.

Area:

68,100 s.f.

(21)
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3 - References – Kueny Architects

Name

Title

Agency

Address

Telephone

Mr. Keith Donner

Village Administrator

Village of Weston

5500 Schofield Avenue, Weston, WI 54476

(715) 241-2610

Mr. Michael Hoefs, PE

Highway Commissioner

Burnett County

8150 Wisconsin Highway 70, Siren WI 54872

(715) 349-2285

Mr. Michael Murdock

Public Works Director

Village of
Salem Lakes

8828 Antioch Road, Salem WI 53168

(262) 843-2356

Mr. Frank Martinelli

Engineering Projects
Manager

Kenosha County

19600 – 75th Street, Bristol, WI 53104

(262) 818-5129

Mr. Matthew Maederer, PE

Public Works Director

Village of Brown Deer

8950 N. Arbon Drive, Brown Deer, WI 53223

(414) 357-0120

Mr. Mike Wells

Architectural Services
Technician

Waukesha County
Public Works

515 W. Moreland Blvd, Waukesha, WI 53188

(262) 548-7195

(22)
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4 - Completion Schedule
The schedule below is based on May 2022 bidding and award. A more aggressive schedule may be possible.
North Shore Fire / Rescue - Station #82 Project Schedule

August

July

June

May

April

March

January

February

2022
December

November

October

2021

25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29
Contract Award
Kickoff Meeting
Existing Facility Reviews
Staff Interviews / Data Collection
Concept Plan Development
Construction Budget Analysis
Concept Plan and Budget Presentation
Owner Review Period
Plan Revision based on Comments
Building Design Development
Building Materials and Finish Selection
Engineering System Selection
Proposed Budget Update
Construction Documents and Engineering
50% Milestone Owner Review
Construction Documents and Engineering
90% Milestone Owner Review
Finalize Bidding Documents
Finalize Project Budget
100% Milestone Owner Review
Bidding Advertisement
Bidding Period ‐ Write Addenda
Bid Opening and Review
Successful Bid Award
Construction Period
Substantial Completion and Punch List
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5 – Fee Schedules
North Shore Fire/Rescue Station 82 ‐ Fee Proposal and Hourly Rate ‐ Kueny Architects
Option 1 Only
10/22/2021

$221,500 4.43%
Engineering Fee

Engineering Fee
MEP
Civil ‐ Site Design
Structural

Architectural

18%
7%
16%

59%

Design
Development

$4,430

$
$
$
$

39,870
15,505
35,440
90,815

$153,056

$11,075

$30,678

$

2%
1,816 $

13%
75%
11,806 $ 68,111 $

5%
4,541 $

5%
4,541

$

90,815

$

DD
2%
2,614 $

CD
BN
8%
65%
10,455 $ 84,945 $

CA
5%
20%
6,534 $ 26,137

$

130,685

$

221,500

Allowance
Allowance

$
$

4,800
6,800

TOTAL PROJECT COST
Hourly Rates

Category
Architect
Structural
Drafting

$221,500

Heating Plumbing
Electrical
Civil
$13,955
$9,968
$15,948
$15,505

Architectural Fee
$ 130,685

All Overhead and Profit are included
Wetland Delineation (If Needed, Not Included)
Geotechnical ‐ Borings/EPA (Not Included)
All Travel expenses are included in our Fee
No annual Escalation on Fees

$22,261

Construction
Administration

Project A/ E fees

Bidding

$5,000,000
Schematic Design

Estimated Construction Contract
Related to Architect

$ 6,000,000

Construction
Documents

Project Budget ‐ 2021

$
$
$
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Rate
105.00
105.00
95.00

Category
Clerical
MEP / Civil
Project Specialist

$
$
$

Rate
55.00
105.00
105.00
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North Shore Fire/Rescue Station 82 ‐ Fee Proposal and Hourly Rate ‐ Kueny Architects
Option 1 and Option 2 Combined
10/22/2021

$265,800 4.43%
Engineering Fee

Engineering Fee
MEP
Civil ‐ Site Design
Structural

Architectural

18%
7%
16%

59%

All Overhead and Profit are included
Wetland Delineation (If Needed, Not Included)
Geotechnical ‐ Borings/EPA (Not Included)
All Travel expenses are included in our Fee
No annual Escalation on Fees

Design
Development

$5,316

$
$
$
$

47,844
18,606
42,528
108,978

$26,713

Construction
Administration

Project A/ E fees

Bidding

$6,000,000
Schematic Design

Estimated Construction Contract
Related to Architect

$ 7,300,000

Construction
Documents

Project Budget ‐ 2021

$183,667

$13,290

$36,814

Heating Plumbing
Electrical
Civil
$16,745
$11,961
$19,138
$18,606

$

2%
2,180 $

13%
75%
14,167 $ 81,733 $

5%
5,449 $

5%
5,450

$

108,978

$

DD
2%
3,136 $

CD
BN
8%
65%
12,546 $ 101,934 $

CA
5%
20%
7,841 $ 31,364

$

156,822

$

265,800

Architectural Fee
$ 156,822

Allowance
Allowance

$
$

4,800
6,800

TOTAL PROJECT COST
Hourly Rates

Option 3 Addition

$265,800

Category
Rate Category
Architect
$
105.00 Clerical
$
Structural
$
105.00 MEP / Civil
$
Drafting
$
95.00 Project Specialist
$
North Shore Health Department Office and Clinic ‐ Master Plan Design (3,500 sq/ft)
Public Safety Answering Point and Law Enforcement Headquaters ‐ Master Plan Design (80,000 sq/ft)
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Rate
55.00
105.00
105.00
$6,500
$23,000
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6 – Project Understanding & Approach
Project Understanding
For this project, we understand the North Shore Fire Department is requesting full professional architectural design services
to plan for a new Station #82 Fire/EMS Facility at its existing location, 5901 N. Milwaukee River Parkway. Along with the
new station, the Department also wishes the selected team to study the feasibility of the site accommodating an
expanded Fire/Training/Administrative/EOM role as well as a possible location for a Health Department office and 911
Dispatch and Police Headquarters. The requested tasks are summarized below into three options, specifically;





Option 1 – Provide design, bidding and construction oversight services for a new Fire/EMS Station #82 at its current
location, 5901 N. Milwaukee River Parkway. The existing facility would be razed and a new facility constructed
capable of housing 6-8 personnel for 24/7 operations. The design will provide storage for the various emergency
response apparatus, emergency medical and fire suppression/decontamination areas, offices, training space,
kitchen/dining, private dormitory sleeping spaces with separate bathroom/showers and fitness area. The Station
will also house a dedicated service repair bay for the Department’s master mechanic.
Option 2 – Includes all the above spaces plus additional office spaces for up to 15 staff members, a large
training/EOM space and a conference room.
Option 3 – In addition to the spaces in Options 1 and 2, the architect is to master plan an office and clinical area
for the North Shore Health Department. It is assumed this would be a satellite location approximately 3,500 square
feet. The Department also wishes the Architect to study the feasibility of the site accommodating a 911 Dispatch
PSAP operation and possibly a new law enforcement headquarters.

The RFP indicates a current size of approximately 12,000 square feet and anticipates project scale ranging in size from
12,000 – 30,000 square feet. The expected 30,000 square feet could likely include Option 1 and possibly Option 2. The full
Option 3 would require a significant amount of additional space.

(26)
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Approach and Scope
Our scope of work will include the items listed in the RFP document,
whether specifically detailed below or not. Our approach
is made up of five distinct phases.
Phase 1 – Conceptual & Schematic Design Phase
Phase 2 – Design Development Phase
Phase 3 – Construction Documents Phase
Phase 4 – Procurement/Bidding Phase
Phase 5 – Construction Oversight Phase & General Scope Items

Phase 1 – Conceptual & Schematic Design Phase
The purpose of this Phase is to determine the needed master planning
spaces of Options 1 – 3 and develop a conceptual plan that will provide the needs of the Department given the confines
of the site. The scope of services includes the following tasks listed below, specifically:
1. Meet with NSFD representatives at Kick-off and Project Team/Staff meetings to discuss goals, understanding and
progress of all the space planning needs. Review any space need studies in order to establish a firm starting point.
2. Create a base plan of the existing site and facility to be razed, generated from field measurements, drawings on
file, either paper or electronic and GIS Mapping Data. Verify the existing area of each room and document sizes in
a spatial worksheet. We plan to review available data such as existing floor plans, property lines; site features i.e.
structures, utility locations and existing pavements.
3. Conduct interviews with key staff to review space needs including administration, amenities, decontamination
areas and storage requirements of all vehicles and equipment.
4. Review public and private access points, site circulation, maneuverability, signage, lighting and security.
5. Develop several conceptual options for new construction and eventual demolition of the existing building.
6. Running parallel with the room by room space needs and specifications of Station #82, we will master plan the site
for immediate or long term additions to the scope of services i.e. expanded Fire/EMS/EOM/Training spaces (Option
2) and the addition of a Health Clinic/911 Dispatch/Law Enforcement Headquarters, (Option 3).
7. Provide a cost estimate of each option and review spatial worksheets with staff.
8. As a Team, we will access the feasibility, cost and timing of various options.
9. Explore any LEED concepts and demonstrate energy efficiency and life cycle costing. Recommend sustainable
products and systems whenever it is cost effective.
(27)
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10. Upon selection of the final concept drawings for Station #82 and any other departmental additions (Options 2-3)
to the program, we will develop the selected design and provide floor plans, sections, elevations, and revised cost
estimates.
11. Model the schematic design into a 3-D computer model. This software is capable of generating plans, rendering
and animations for greater understanding of the final project.
12. Incorporate changes and refine documents and cost estimates.

Phase 2 – Design Development Phase
1. Present anticipated project timeline for approval. Documents provided will include site plan/s, floor plans, sections,
elevations, construction details and color renderings of at least two building elevations.
2. Examine the layout of mechanical, electrical, fire suppression, envelope and structural systems that will be
designed in the building.
3. An outline of major material specifications and systems will be provided.
4. Provide materials color coordination and furniture specifications.
5. Provide design of low voltage systems including, voice, data, and radio and alarm notification systems.
6. Update cost estimates and review design elements with governing bodies to assure local codes are adhered to.

Phase 3 – Construction Documents Phase
The Architect and Consultants will prepare drawings and specifications per applicable codes and standards. Full plan
sets will be provided including, Demolition, Architectural, Civil, Structural, Mechanical, Electrical, and Low-Voltage plans,
sections and specifications suitable for construction result. Deliverables will be provided in pdf format using Autodesk
Revit.
1. During the Construction Documents Phase, Kueny Architects will meet with owner at the beginning, 30%, 50% and
100% milestones, or as necessary. Any comments will be incorporated into the plan.
2. Approvals shall go through owner and any other governing bodies.
3. At the 100% milestone, Kueny Architects will present the final plans to owner for final approval.
4. We will assist the owner in evaluating construction delivery methods and make a recommendation.
5. Update cost estimates and notify owner in writing of any changes to the cost estimate based on project
development through the construction document phase.
6. Final construction documents will contain complete design drawings, specifications and incorporate all required
State of Wisconsin and local provisions. Prior to the release of the documents, Kueny Architects will help secure the
required State and Local Plan Approvals. The following are the divisions of work our firm will coordinate for this
project. These items are studied and researched by our team on an ongoing basis. Our expertise in each of these
areas of service is a true asset to our clients.
(28)
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Complete Facility Design
Fire Protection
Low Voltage/IT
Bulk Fluid/Hazardous Materials

Civil Design
HVAC
Capital Equipment
Landscape Design

Plumbing
Electrical
State Permitting
Cold Weather Insulation

Phase 4 – Procurement/Bidding Phase
1. Kueny Architects will provide the necessary hard copy documents for distribution of plans and specifications to
prospective bidders.
2. Identify bid alternates that may be included in the bid process to reduce the project scope and budgeted
amount.
3. Kueny Architects will participate in the following areas as required by the owner.
1.
3.

Interview Contractors
Arrange and host a Pre-bid Meeting

2.
4.

Write Addenda per questions asked by bidders.
Assemble Contractor Lists and conduct a Pre-Construction meeting.

4. Kueny Architects will attend the bid opening and provide analysis of the bids, issue a recommendation to the
owner and notify awarded bidders.
5. Kueny Architects will attend an informational meeting serving as an advisor as bids are being considered.
6. Kueny Architects will create a construction schedule to be approved by owner.

Phase 5 – Construction Oversight Phase & General Scope Items
1. Site Visits – Members of the Design Team will be present on the site consistent with the progress of construction. It is our
practice to be an advocate for the Owner in our approach to construction observation services. All travel related to
this project will be included in our fees for services. No per diem charge will be added.
2. Kueny Architects will assist in the staging of construction in order to keep all or part of the station operational.
3. Shop Drawings and Submittals -The Design Team will review all shop drawings, RFI’s and submittals in accordance with
the design scope. The field coordination of mechanical trades will be done by those trades.
4. Job Meetings – Kueny Architects will administer project meetings. It is anticipated these meetings would be held biweekly at the construction site.
5. Monthly Payment Applications – Kueny Architects, LLC will review and certify the monthly progress payments as is
customary. It is anticipated these applications will be made on AIA format documents. In addition, our team will
prepare the necessary payroll reporting as required by any outside funding sources.
6. Provide periodic project reports to owner staff.
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Project Close-out
1. The Architect will organize the final inspection of the project by the Architect and Engineers. Based on this inspection,
the Architect will prepare and distribute the Punch List to all affected parties.
2. The Architect will provide assistance to the contractor during initial start-up, testing, adjustment and balancing
equipment.
3. The Architect will prepare the final Record Drawings (As-built) for presentation to the owner. These will consist of the
original contract drawings, updated, changed or redrawn, if necessary, to indicate the actual construction of the
project, based on the Architect's own observations and data supplied by the Contractors. Reproductions and digital
copies of the Record drawings will be made available for the Owner's future use.

Post Construction
1. The Architect and consulting Engineers will make themselves available to consult on any matter arising regarding this
project for as long as necessary after project completion.
2. Assuming that the owner-Contractor Agreement requires a one year warranty period for all the work done, the
Architect will organize a Warranty Inspection Meeting approximately 11 months after substantial project completion.
This inspection will define any areas of the work that will require repair or replacement under the warranty provisions.
The Architect will prepare and transmit all written documents required, to inform all parties of these deficiencies.

Meetings
Kickoff Meeting. Here we will conduct a meeting with appropriate City and Department staff and employees.
The purpose of this meeting will be to introduce the team, explain the scope and goals, answer any questions
or concerns, and convey our philosophy that each and every employee has a stake in the success of the
project.
Project Team Meeting. This short meeting often immediately follows the Kickoff Meeting. Our team members
will meet with staff to explain the work plan, and ask any questions; i.e. requested information, access of
buildings and equipment, project duration, and availability of team members.
Staff and Departmental Meetings. We will schedule with staff various meetings in order to gain perspectives
regarding service delivery. These meetings will be scheduled throughout the project in order to compile and
explain data, and/or explain our means and methods.
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Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
November 1, 2021
Purchase of Emergency Medical Dispatch Software and Services

In January 2021, the Department was re-accredited by the Commission on Fire Accreditation International
for 2021-2026. The Department is one of only 291 accredited fire departments worldwide and one of ten in
the State.
As part of the accreditation process, a team representing the accrediting body completed an on-site visit and
review of the Department. That team submits a report with recommendations for the Department to the
accrediting body. The report submitted as part of the most recent accreditation visit included a
recommendation for the Department to partner with the Bayside Communications Center to evaluate the
efficacy of implementing a formal and recognized emergency medical dispatch process, including the
potential impact on call processing times, that appropriately categorizes the acuity of calls and provides
consistent pre-arrival instructions to callers.
The Department set a strategic goal for 2021 of completing this evaluation. Assistant Chief Harris and
Battalion Chief Tyk worked with Bayside Communications Center staff to evaluate emergency medical
dispatch protocols available for purchase and how they might impact the service provided by the
Communications Center and Fire Department.
Currently, the Department utilizes a locally developed dispatch protocol that determines type of resources
dispatched to a medical emergency (advanced life support or basic life support). This protocol has been used
for several years by departments across Milwaukee County to ensure consistent resource deployment since
the paramedic program is a county-wide program. This protocol does not provide pre-arrival instructions
given by the telecommunicator to the 911 caller as has become the general expectation of the public in recent
years. As a means to begin providing pre-arrival instructions for callers reporting persons not breathing, the
communications center recently partner with Milwaukee County Office of Emergency Management’s EMS
Communications Center to provide CPR instructions to callers reporting persons not breathing. No other
call-type receives pre-arrival instructions.
Formal emergency medical dispatch protocols, which the current protocol is not, allow telecommunicators to
provide pre-arrival instructions on a number of additional call-types including choking individuals and childbirth incidents. Newer emergency medical dispatch protocols also allow for call triage over the phone based
on a specific set of questions the telecommunicator asks of the caller. The Department has found that
utilizing these additional questions will allow the Department to further narrow the resources sent to specific
types of incidents, allowing other resources that would have been previously sent to the incident to remain
available for other emergencies. The formal protocols also allow for questions to be asked that can be used to
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determine whether the responding resource needs to utilize red lights and sirens or can respond in a nonemergent mode. The rate of fatality for an emergency responder has been found to be four times greater than
for other US occupations. For this reason, the emergency medical industry has been transitioning to a nonred lights and siren response to non-acute incidents. In 2018, an industry study analyzed nearly 6 million
emergency medical patient care records from around the United States. The study found that only 6.9% of
those calls required emergent intervention by emergency medical providers that were time-sensitive
(defibrillation, intubation, administration of dextrose to a diabetic, etc.), however the responders utilized red
lights and sirens to get to the scene in nearly 86% of those incidents.
The Department’s evaluation of emergency medical dispatch protocols identified that the following benefits
of using such a system would be experienced by the Department:
1) Pre-arrival instructions to callers in life-threatening incidents thus likely improving patient outcomes.
2) Reduction of use of red light and siren responses thus improving safety of responders and the
general public on roadways.
3) Allow the Department to better triage calls to reduce frequency that multiple units are sent to a call
for service that only requires a single unit response.
Several vendors offer emergency medical dispatch protocols for purchase in the United States. The
Department evaluated several vendors but focused its efforts on a system being utilized by the only three
communities utilizing a formal emergency medical dispatch system in Milwaukee County (Milwaukee,
Wauwatosa and West Allis) and two neighboring counties, Waukesha and Ozaukee Counties. Priority
Dispatch’s ProQA Medical Dispatch System is used in those five jurisdictions, by Bell Ambulance locally and
in 3,500 agencies worldwide. Additionally, the system is supported by Milwaukee County Office of
Emergency Management Medical Director Dr. Ben Weston.
After significant negotiating, the Department and Priority Dispatch agreed to a pricing structure as outlined
below:
•
•
•

Purchase of required software/hardware, initial training and implementation consulting: $97,551
Product Support and on-going training support (Years 2-3):
$12,380/yr.
Product Support and on-going training support (Years 4-5):
$13,250/yr.

Implementation of the product also requires an interface between the ProQA Product and the computer
aided dispatch (CAD) software used by the Communications Center. The interface cost is:
•
•

Initial Purchase:
Annual Support:

$12,600
$2,268

The Department and Bayside Communications Center met several times to discuss cost-sharing of this
purchase since it has components that affect both the fire department and the communications center. A
tentative agreement was reached that the fire department would fund the initial purchase of the ProQA
product and the CAD interface and the communications center would fund the on-going support costs and
costs related to on-going training for communications center personnel.
The Department did budget $60,000 for this project ($30,000 in 2021 and $30,000 in 2022). Additional
funding is available in Department reserves and may be available in additional funding provided to the
Department by Milwaukee County for EMS services in 2022 (pending County Budget approval).
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The request of the Board is to authorize payment to the Village of Bayside for $110,151 towards purchase of
the ProQA Emergency Medical Dispatch System.
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110 Regent Street, Suite 500
Salt Lake City, UT 84111
USA
www.prioritydispatch.net
Prepared By: Jon Stones
Phone: (800) 363-9127
Direct: Ext. 149
Email: jon.stones@prioritydispatch.net

Agency:
Agency ID#:
Quote #:
Date:
Offer Valid Through:
Payment Terms

Bill To:
North Shore Fire/Rescue
Daniel Tyk
4401 W River Lane
Brown Deer, Wisconsin 53223
United States

Ship To:
North Shore Fire/Rescue
Daniel Tyk
4401 W River Lane
Brown Deer, Wisconsin 53223
United States

North Shore Fire/Rescue
24754
Q-58576
10/21/2021
11/30/2021
Net 30

Currency:

USD

Priority Dispatch System Implementation (EMD)
Product

Qty

Amount

ProQA Medical Software Licenses
Automated calltaking software

4

USD 16,000.00

ProQA Medical Software Licenses
Automated calltaking software

4

USD 11,200.00

ProQA Medical Training Software Licenses
Training, non-live calltaking software

2

USD 4,000.00

AQUA Case Review Software for EMD
Quality Assurance (case review) software base engine and discipline module

2

USD 3,900.00

XLerator Client Server Suite
Client server software application suite

1

USD 3,000.00

Protocol Tablet for EMD
Licensed backup protocol tablet

4

USD 1,580.00

MPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only

2

USD 90.00

Advanced SEND Cards for MPDS - Box of 100
Individual S.E.N.D. cards

2

USD 100.00

Protocol Training and Certification for EMD
Materials, tuition and certification

24

USD 8,760.00

ED-Q Training and Certification for EMD
Materials, tuition and certification (2 days, 16 hours)

4

USD 2,200.00

Remote ProQA Software Training - M
Per person cost for four hours of ProQA software
training completed in a virtual, instructor-led environment

24

USD 3,576.00

Remote AQUA Software Training - M
Per person cost for six hours of AQUA software training completed in a virtual, instructor-led
environment

4

USD 796.00

Train AI
ProQA calltaking training simulator powered by artificial intelligence (AI). Price is based on hourly
usage and is sold in blocks of 100.

150

USD 2,550.00

"To lead the creation of meaningful change in public safety and health."
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Product

Qty

Amount

Remote ProQA & AQUA Reports Training
Per person cost for four hours of training for administrators, managers and supervisors on the
configuration and customization options in ProQA and AQUA, completed in a virtual, instructor-led
environment

2

USD 298.00

Remote System Administration Training
Per person cost for training for center management detailing program configuration and
customization options, completed in a virtual, instructor-led environment

2

USD 398.00

Remote Software Installation/Update - M
Software installation or update completed remotely by Priority Dispatch

1

USD 500.00

College of Emergency Dispatch Annual Subscription
Online access to the College of Emergency Dispatch for 12 months

24

USD 2,136.00

Implementation Support Package for EMD
Implementation support and quality management program development

1

USD 20,000.00

1

USD 8,892.00

Academy Analytics Dashboard – Tier 3
Near-real-time, online dashboard and analytics tool for ProQA, powered by FirstWatch

1

USD 5,000.00

IAED Accreditation Application Fee EMD
IAED fee for accreditation

1

USD 2,250.00

Trip Charge/Travel Expenses Travel expense

1

USD 2,500.00

Priority Dispatch System ESP (P) M
System License Renewal, Service & Support

8

USD 10,240.00

ProQA Training License ESP (B) M
License Renewal, Service & Support

2

USD 640.00

Annual License and Maintenance Fee for Academy Analytics Dashboard – Tier 3
License renewal, service and support

1

USD 1,500.00

1

USD -8,184.00

1

USD -6,401.00

1

USD 0.00

Equip QA for EMD
Quality Performance Review (QPR)
Initial implementation of expert case review, quality management and mentoring for
telecommunicators, QA staff and management
18cases/week for the first 6mos after system go-live

ACE Discount
If ordered by11/30/21
Discounts on Q#58576 valid if paid in full by Oct 31, 2022 and as outlined in the 3 payment terms in the
Implementation Agreement= $148,811
Annual Maintenance Fee will not exceed 12% for the 2027 maintenance renewal as long as the license
count is still the same.
8 ProQA Licenses
Additional Licenses can increase the annual amount based on the pricing at that time.

"To lead the creation of meaningful change in public safety and health."
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Product

Qty

Shipping & Handling

1
Priority Dispatch System Implementation (EMD) TOTAL:

Amount
USD 30.00
USD 97,551.00

Priority Dispatch System Annual ESP: 1/1/23 12/31/23
Product

Qty

Amount

Priority Dispatch System ESP (P) M
System License Renewal, Service & Support

8

USD 10,240.00

ProQA Training License ESP (B) M
License Renewal, Service & Support

2

USD 640.00

Annual License and Maintenance Fee for Academy Analytics Dashboard – Tier 3
License renewal, service and support

1

USD 1,500.00

Priority Dispatch System Annual ESP: 1/1/23 - 12/31/23 TOTAL:

USD 12,380.00

Priority Dispatch System Annual ESP: 1/1/24 12/31/24
Product

Qty

Amount

Priority Dispatch System ESP (P) M
System License Renewal, Service & Support

8

USD 10,240.00

ProQA Training License ESP (B) M
License Renewal, Service & Support

2

USD 640.00

Annual License and Maintenance Fee for Academy Analytics Dashboard – Tier 3
License renewal, service and support

1

USD 1,500.00

Priority Dispatch System Annual ESP: 1/1/24 - 12/31/24 TOTAL:

USD 12,380.00

Priority Dispatch System Annual ESP: 1/1/25 12/31/25
Product

Qty

Amount

Priority Dispatch System ESP (P) M
System License Renewal, Service & Support

8

USD 10,960.00

ProQA Training License ESP (B) M
License Renewal, Service & Support

2

USD 690.00

Annual License and Maintenance Fee for Academy Analytics Dashboard – Tier 3
License renewal, service and support

1

USD 1,600.00

Priority Dispatch System Annual ESP: 1/1/25 - 12/31/25 TOTAL:

USD 13,250.00

Priority Dispatch System Annual ESP: 1/1/26 12/31/26
Product

Qty

Priority Dispatch System ESP (P) M
System License Renewal, Service & Support

8

Amount
USD 10,960.00

"To lead the creation of meaningful change in public safety and health."
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Product

Qty

Amount

ProQA Training License ESP (B) M
License Renewal, Service & Support

2

USD 690.00

Annual License and Maintenance Fee for Academy Analytics Dashboard – Tier 3
License renewal, service and support

1

USD 1,600.00

Priority Dispatch System Annual ESP: 1/1/26 - 12/31/26 TOTAL:

Subtotal

USD 13,250.00

USD 148,811.00

Estimated Tax
Total

Customer Signature:

Date:

Customer Name:

Purchase Order ID:

USD 148,811.00

Expiration Date:

TERMS AND CONDITIONS
This quote is valid for 120 days from date of issue. All prices quoted are exclusive of any applicable taxes, duties, or government assessments relating
to this transaction, which are the sole obligation of Buyer. You can find it here: https://prioritydispatch.net/licensing/

"To lead the creation of meaningful change in public safety and health."
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ProQA CALLTAKING SOFTWARE
World’s #1 Calltaking Software for Emergency Communication Centers

How confident are you that any calltaker or
emergency dispatcher in your center can
handle any type of call, at any time, with a high
standard of care? With ProQA®, every emergency
dispatcher, regardless of experience level, can
consistently follow best known standards of care
and practice—including providing potentially
lifesaving instructions.
ProQA is the techology that powers the timeproven protocols of the International Academies
of Emergency DispatchTM (IAED®). ProQA guides
emergency dispatchers seamlessly through the
process of gathering essential information and
dispatching the right resources, while recording
each keystroke. The data gathered also helps you
understand what’s happening in your center and
continuously improve the level of service you
provide your community.

HOW WILL ProQA BENEFIT MY CENTER?
COMPLETE CONTROL: You choose the response
level for each Determinant Code based on your
unique resources and community needs.
DECREASED LIABILITY: Many customers decide to
reduce their number of lights-and-siren responses,
significantly lowering costs and potential liability—no
successful litigation against a protocol-compliant call
has been brought against Priority Dispatch® or its
customers in over 40 years.
FASTER RESPONSE: ProQA is structured to gather
critical information quickly with no extra questions
or detours. Correct dispatch codes are often
determined in less than one minute.
REDUCED HUMAN ERROR: Substantially less typing
is required—meaning less potential for error.
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I would definitely
recommend ProQA
to other agencies!
ProQA never has
a “bad day” and
ensures consistency
of responder safety
information and
service for callers.
Nancy Lockhart
St. Joseph County 911
St. Joseph County, IN, USA

FOR MORE INFORMATION:
ProQA
prioritydispatch.net/discover_ProQA
Minimum System Requirements
support.prioritydispatch.net/
systemrequirements

EXCLUSIVE ProQA TOOLS NOT AVAILABLE
ANYWHERE ELSE IN THE INDUSTRY!
STROKE DIAGNOSTIC TOOL
Proven to identify more than twice as many
strokes as medics on scene, providing
early and accurate stroke identification for
responders and hospitals.
TRIMESTER CALCULATOR
Allows emergency dispatchers to quickly
calculate number of weeks in a pregnancy
using just the patient’s due date.
CPR COMPRESSION TRACKER
Functions as a compression monitor and
helps emergency dispatchers guide callers
in administering CPR until emergency
responders arrive.
BREATHING VERIFICATION TOOL
Helps emergency dispatchers assess a
patient’s breathing and identify patterns
consistent with sudden cardiac arrest.
AED LOCATOR
Helps emergency dispatchers, callers and
bystanders locate and use AED devices to
aid in CPR situations.
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